Dream Homes Community Center

To: Mayor Mark Boughton and the Common Council
From: Karl Myers, on behalf of the Dream Homes Community
Center collaborative
Re: October 30, 2007 monthly report

I. Program Synopsis

Per the proposal endorsed by Mayor Boughton and the Common Council, the Dream Homes
Community Center (DHCC) is a collaborative effort of 4 non-profits: Housing Authority of the
City of Danbury, The Association of Religious Communities, WeCAHR and People First of CT.
The collaborative has financial and in-kind partners, to date: The City of Danbury, Mc Cue
Mortgage, Prestima Latino, an Anonymous Donor, Housing Authority, ARC & WeCAHR.

Dream Homes works with 3 populations:

1) Point of Entry for persons who are homeless
2) Rentals
3) First-time Home ownership

All three of the above components are a part of Dream Homes. The Point of Entry is not a
separate program; rather, it is 1 of the 3 components of Dream Homes ~ per the proposal passed
by Mayor Boughton and the Common Council.

The collaborative Leadership Team shares responsibilities for leadership, decision-making, risk-
taking, and fundraising. This report is submitted by Karl Myers on behalf of the collaborative
Leadership Team, which also includes: Rev. Phyllis J. Leopold, Jean Bowen, Patricia Tomka,
and Carolyn Sistrunk.

In addition to the Leadership Team, salaried professionals implement the program:

Program Director (full-time): Karl Myers
Housing Advocate for Persons with Disabilities (part-time): Jeanne Braude-Magi




I. Operations

No new information in this area.

II. Outreach & Education

No new information in this area

A) Regional Introductions

No new information in this area.

B) Community Involvement

The Executive Director of ARC and the Program Director of DHCC met with

members of the Social Service Support Committee of the Housing Partnership on

October 3,2007. The purpose of this meeting was to inform the committee of
DHCC activity to date and discuss the transition of reporting to the Housing
Partnership verses the Common Council.

III. Point of Entry

TBICO/Key Rings has declined to participate in HMIS. TBICO is the first
agency that DHCC has contacted that has not agreed to use the system even
though they do come in contact with homeless persons. DHCC will continue
discussions with this agency on this subject.

The new Housing Coordinator at the Aids Project of Greater Danbury has
contacted DHCC about HMIS training so that they can begin using the system
once more.

The Town of New Fairfield is now active on HMIS and has begun sending
referrals to DHCC.

The Town of New Milford has begun to submit data to be entered into HMIS.
Dorothy Day Hospitality House contacted DHCC to inform us that they were
going to require all homeless persons staying at Dorothy Day see the Point of
Entry. The first week resulted in 15 people meeting with the Point of Entry, half
of which had not been entered into HMIS previously.

The Program Director of DHCC participated on a training conference call for the
Annual Homeless Assessment Report to Congress. Danbury is one of
approximately 80 cities that have reached a sufficient usage on HMIS to take part
in this report. The data to be reviewed for this report is for the time period of
October 2006 to September 2007.

The Program Director of DHCC attended a special meeting of the HMIS Steering
Committee to discuss the issue of data sharing and duplicate records. A process
for addressing duplicate records was decided upon and CCEH will begin working
with local CoC’s and individual agencies on cleaning up the data.



Needs/Service Report
January 1, 2007 to September 30,2007
Note DHCC comblned data from all Danbury HMIS agencies to create this report.

G
Bathlng Faglltles

Re5|dentlal Housnng Options 1 0 1
Public Housing o 1 0 1




=}
Aid

i

Social Security Retirement
Benefits 1 0 1 0 0 0
0

State Unemployment Insurance 1
Food Pantries 2
2
1

Identification Card Fee

Supportive Housing | 2 0 Q Q 0 .2.

Basic Income Maintenance

Programs 1 0] 1 0 0 0
Totals 6075 4 5901 3 60 107

HUD Annual Progress Report (HUD-40118)
September 1,2007 — September 30,2007
All Danbury CoC Agencies using HMIS
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Note: Under Section 2 ¢ (Number who left the program during the operating year.) the number
for this month shows 315 persons left a program. This figure is inflated due to a data entry
practice done at the City Shelter once per year. This practice will also affect next months report
as well under Section 2b (number of entering a program during the operating year).

e Zip Code Information Report:

Number of

Zip Code City State Persons Zip Code City
10026 NYC NY 1 06450 Meridan
10509 Brewster NY 1 06470 Newtown
10512 Carmel NY 1 06477 Orange
10541 Mahopac NY 1 06482 Sandy Hook
12531 Holmes NU 1 06488 Southbury
16101 New Castle PA 1 06512 New Haven
18201 Hazelton PA 1 06606 Bridgeport
28401 Cape Fear NC 1 06702 Waterbury
30165 Rome GA 1 06770 Naugatuck
31401 Savannah GA 1 06776 New Milford
40211 Louisville KY 1 06784 Sherman
74101 Tulsa OK 1 06793 Washington
78403 Corpus Christi TX 1 06801 Bethel
90631 La Harbra CA 2 06804 Brookfield
92543 Hemet CA 1 06810/06811 Danbury
01060 Northampton Ma 1 06854 Norwalk
06019 Canton CT 1 06902 Stamford
06069 Sharon CT 2 07306 Jersey City
06082 Enfield CT 1 10457 Bronx
06118 East Hartford CcT 1 24501 Lynchburg
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06320 New London CT 1 24572 Madison Hieghts VA

06340 Groton CT 1 33711 St Petersburg  FL
06351 Jewet City CT 1 93309 Bakersfield CA
HMIS Data Analysis
Total clients entered into HMIS by all Danbury CoC agencies: 1460
Identified as Chronically Homeless: 426
Identified as Military Veteran: 72
Pregnant: 79
Unemployed at time of entry: 845
Homelessness Primary Reason:
Unemployed 210 Domestic Violence Victim 11
Substance Abuse 119 Loss of Job 12
Family Breakup 121 Criminal Activity 7
Out of Jail/Prison 126 New to Area 7
Legal Eviction 57 Family Abuse 5
Family Friend Eviction 50 Health/Safety 6
Left Voluntarily 41 Underemployment/Low Income 4
Mental Health 36 Physical Illness 4
Lack of Income 25 Disaster Victim 2
Mental Illness 23 Loss of Transportation 2
Expenses Exceed Income 27 Mortgage Foreclosure 6
Release from Institution 18 Substandard Housing 2
Medical Condition 15 Loss of Child Care 1
Divorced/Separated 12 No Reason Entered 497
No Affordable Housing 13 Loss of Public Assistance 1
Total 1460

Danbury Over Flow Shelter Figures- Closed until October

Month Count Male Female Nights Open Average

October 75 62 13 9 9.4
November 24 23 1 4 6
December 235 213 23 30 7.8
January 507 405 102 31 16.4
February 442 336 106 28 15.8
March 435 350 85 31 14

YTD 1718 1389 330 133 12.9

Note: The Overflow shelter is now closed until Fall 2007.



New Milford Emergency Transitional Shelter: Opening November 5th

Month  Count Male Female Nights Open Average

November 30 30 0 25 1.2

December 52 51 1 31 1.7

January 116 95 21 31 37

February 136 115 21 28 4.9

March 95 95 0 30 3.2

April 12 12 0 7 1.7
YTD 441 398 43 152

Dream Homes Community Center Collaborative - Preventing Homelessness
(We CAHR and The Housing Authority of the City of Danbury Only)

Total number of new clients served by the collaborative this month: 18

Race/Ethnicity
White_ 13 Black 2 Native American__  Asian 1 Hispanic/Latino 3
Other

Family Information

Total Families: 2 Female 2 Male 3 Minors/ Parents (under 18)
Total Singles: 16_ Female 7 Male_ 9  Minor (under 18)

Age

0-5 1 6-12  13-17___ 1820 2125 1 2634 1

3549 6 50-64 8 65+ 4

Education Level

No High School Some High School 3 High School Diploma/GED 4
Some College/Degree 1 Graduate School Unknown 10

Income Information

Employed 1 SAGA 6 Child Support

SSI 13 SSDI 1 Unemploy. Comp

Veteran 1 _ None TFA_ 1 Other 1

Housing Issues

Disaster Victim Deinstitutionalized Lockout

Legal Eviction Out of Jail/Prison_ 1 Left Voluntarily 1

Fmly/Friend Eviction 3  Other 13

Contributing Factors




Physical Illness 3 New to Area Divorced/Separated
Family Abuse Mental Illness 2 Other

Substance Abuse 2 Expenses Exceed Income_12_ Unemployed

III.  First Time Home Ownership/Housing

¢ DHCC currently has a second candidate that is in the process of

purchasing a 2-bedroom unit at the Renaissance and the targeted closing
date is November 30,2007.





