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CITY OF DANBURY, CONNECTICUT

Danbury is the largest city in northern Fairfield County and the 7% largest City in
Connecticut. Danbury has been recognized, for the seventh year in a row, as the
safest largest city in Connecticut and third safest in all of New England. The City is
44.3 square miles (42.1 square miles of land and 2.2 square miles of water) and has
242 miles of streets. Traversed by I-84 and Route 7, and adjacent to 1-684, Danbury
is easily accessible to New York City, Hartford and Norwalk, all of which are within
60 miles. Danbury is also accessible by Danbury Municipal Airport, which is the
second busiest municipal airport in the New England region.

According to the 2010 Census, Fairfield County is one of the wealthiest counties in
the United States, with a median household income of $83,366 for the County, and
$67,432 for the City. Danbury, with a population of 83,684, is diversely populated.
Residents represent more than 60 nationalities, and students entering Danbury
public schools speak over 45 different languages. Danbury is a hub for retail
shopping, and the Danbury Fair Mall remains the largest mail in New England.

Cultural activities abound in the City through Richter Park, which was ranked by
the Boston Globe in the top ten places to play in New England, Candlewood Lake —

the largest main-made lake in New England, Tarrywile Park and Mansion and
several other smaller sites, museums and festivals. Western Connecticut State University, one of four State Universities, is located in the City.

The City was incorporated in 1889 and operates under a Charter that was last revised in November, 2009. The City is governed by a Mayor, who
serves a two-year term and a twenty-one member City council, two from each of the seven City wards, and seven at-large. The current City
Council consists of 15 Republicans and 6 Democrats. The Mayor is the chief executive and the City Council is the legislative body.

The City of Danbury’s municipal government provides a full range of services including education, police, fire, planning and zoning,
constructions and maintenance of highways, streets, storm and sanitary sewers and infrastructure, health and social services, parks and
recreational activities, cultural events and a municipal airport. Approximately 2,020 full-time municipal and Board of Education employees
provide services to the Danbury community.



A BRIEF HISTORY OF DANBURY

“Danbury’s location has been the key to its success.”
This statement remains as true today as it was when
Danbury served as a supply depot for the Patriots in the
Continental Army during the American Revolution. Eight
families from the Norwalk and Stamford areas settled in
Danbury in 1684. The founding fathers, Thomas
Barnum, James Beebe, James Benedict, Samuel
Benedict, Francis Bushnell, Judah Gregory, John Hoyt,
and Thomas Taylor wanted to name their new town,
Swampfield, but in October 1687 the general court
decreed that the town would be named after Danbury in
Essex, England. Trade flourished between Danbury and
the coastal towns. As Danbury grew, local farmers had a
surplus of food, but were unable to supply all of the
goods required by its residents, which created a need for
a turnpike. Later, as farms were being established in
outlying areas, paths and trails branched out from the
original main street of the town. Eventually, Danbury
became a hub for travel and business, being equidistant
from New York and Hartford, and at the intersection of
the north-south route from Litchfield County to Long
Island Sound.

MASSACHUSETTS

Windsor Lacks .

Tolland

=y Windham
"storrs {
i

Torrington L
Litchfield g Hartford Manchester

* Hartford

L)
&

I‘\ *Bristol * New Britain

N - W
- o . - T e ——
A [ % SR

i I s

= New Milfard {

— Ly 0 i « Middlet
Y i Waterbury Meriderr 1 et e «Norwich
] s B _ |
- ) i New London
i { Middlesex
s New Haven | E—
- ! i
*Danbury o Hamden ~ R i RI
shew Londo/n
- L kGroton A ey §
. « New Haven ) e S
Fairfield d rd (
I
. ” L er (o
Trumbull P - Milfu[d"/ <
! e
= i v
2Bridgeport
Non._walk » /.\;,,/'/ S 1 o n d'
. 5
s Lot g
- Stamford
jmggniviéh
(‘»A\.“, P S e R
2 2 - NEW YORK

After the British looted and burned Danbury (known as “Tyron’s Raid”) in April of 1777, fewer people farmed the land. Danbury became a base
of trade for the local craftsmen, who produced hats, combs, hoes, harnesses, cloth, tin ware and clocks. The first hat factory was established in
1780, and Danbury acquired the nickname: “The Hat City” (but was also known as the “Hat City of the World”) because of its hat
manufacturing industry. The industry flourished throughout the 1800’s until a general economic slowdown in the 1890’s precipitated a gradual
decline in the hatting industry. However, the industry was somewhat revived by orders from the federal government during World War | and
the fashion trends of the 1920’s. The Great Depression was the beginning of the final decline of the hatting industry and the last hat factory
closed in 1987. It is estimated that the City’s hatting industry produced over 5,000,000 hats per year at the peak of the industry. Most of the



factories were located along the banks of the Still River, which was an important part of the hat manufacturing success since large quantities of
water were needed for the process.

As new businesses and manufacturing shops developed in the center of town, they became distinct from the rural community, and Main Street
and the surrounding area were granted borough privileges in 1822. Just prior to World War I, most of the growth was in the central business
district, while the town remained rural and agricultural. With the introduction of the automobile, improvements were made to main highways
and new State routes were constructed. The new roadsides attracted additional business: gasoline stations, repair garages, produce stands,
refreshment stands, just to name a few. Inthe 1920’s and 1930’s, farming declined and the rural areas saw many changes: roads were paved,
city people began to build homes in the countryside, and the Wooster School was established. The automobile also gave individuals the option
to travel outside of the central business district, and new shopping centers and smaller businesses were developed outside of town. Danbury
was incorporated on April 19, 1889, but it was not until 1965 that the Town of Danbury and the City of Danbury merged into what is today’s
City of Danbury.

Population in Danbury steadily grew from its first settlement, however the town did experience a decline prior to World War I. Population
began to increase again in the 1920’s, jobs increased, and Danbury retained its notoriety as a regional trading center.

Candlewood Lake, the largest body of fresh water in Connecticut, was also created during this decade, which eventually led to the development
of homes, seasonal cottages and farms. Lake front acreage was highly sought after by speculators and developers, and subsequently many
lakefront communities were established. In 1928, several local aviators purchased Tucker Field (near what is now the Danbury Fair Mall) and
leased the property to the town for an airport, which is now known as Danbury Municipal Airport.

After World War Il, Danbury experienced a major housing boom. In two decades, the population increased by 67%. As per the Housatonic
Valley Council of Elected Officials, “The boom in residential growth reflected not only the outward expansion of the New York metropolitan
area and easy accessibility of the Danbury area for commuting to other centers, but also a significant turnaround in Danbury’s economy.”

In the ten-year period between the 2000 census and the 2010 census, the population increased by 8.1% (state population increased by 4.9%).
In today’s Danbury, the City’s elected officials remain committed to providing its high quality of municipal services as more homes,
condominiums, and apartment buildings are constructed to meet the increase in population and the growth in economic development.



SEAL OF DANBURY

“We have Restored” and “Let Us Go Forward” are the mottoes on the official Seal of Danbury. “We have Restored” is the central motto and
appears on the red diagonal band across the shield. The second motto appears in the beak of the phoenix rising from the fiery crown at the top
of the shield. The seal also depicts: Establishment of the railroad in 1852, the hatting industry (symbolized by the derby hat), Wooster

Monument, a reference to the British burning of Danbury in 1777, water symbolizing the flood of 1869 caused by a break in the Kohanza
Reservoir dam, and the elm trees signifying EImwood Park.

SOURCES: Images of America, Danbury, Danbury Museum and Historical Society, Wikipedia website - history of Danbury, HVCEO website, “Changing Land Use in Danbury, Connecticut”, and looking
for adventure website, “History of Danbury, Connecticut.”



GFOA DISTINGUISED BUDGET PRESENTATION AWARD

The GFOA established the Distinguished Budget Presentation Awards Program (Budget Awards Program) in 1984 to encourage and assist state
and local governments to prepare budget documents of the very highest quality that reflect both the guidelines established by the National
Advisory Council on State and Local Budgeting and the GFOA’s best practices on budgeting and then to recognize individual governments that
succeed in achieving that goal.

Each budget document submitted to the program is evaluated separately by three reviewers. Each reviewer rates a given budget document as
being either no proficient, proficient, or outstanding in regard to 27 specific criteria. The criteria structure of the Budget Awards Program
evaluates budget documents in four major categories: as a policy document, a financial plan, an operating guide and a communications device.
The reviewer also provides an overall rating for each of the basic categories. To receive the award, a budget document must be rated either
proficient or outstanding by at least two of the three reviewers for all four basic categories, as well as for 14 of the 27 specific criteria identified

as “mandatory.”

GOVERNMENT FINANCE OFFICERS
ASSOCIATION
Distinguished Budget Presentation Award
PRESENTED TO
City of Danbury, Connecticut
For the Fiscal Year Beginning
July 1, 2014

W

Executive Director

The GGOA presented a Distinguished Budget Presentation Award to the City of

Danbury, Connecticut for its most recent budget document, the 2014-2015 Adopted
Budget, and for the previous ten years. The awarded is valid for a period of one year only
We believe our current budget Continues to conform to program requirements, and we are
submitting it to GFOA to determine its eligibility for another award.




City of Danbury, Connecticut
City Wide Mission Statement

The City of Danbury’s mission is to ensure a superior quality of life for its
citizens by providing the most cost effective municipal services while
preserving the cultural, historical and natural resources of the City.

We are committed to working with citizens to enhance Danbury’s position
as a premier place to live, work and raise a family in a traditional yet
progressive community.




CITY OF DANBURY
Honorable Mark D. Boughton, Mayor

CITY COUNCIL MEMBERS

NAME DISTRICT NAME DISTRICT
Christopher J. Arconti (R) 34 Ward Peter P. Nero (D) 4% Ward
Joseph A. Cavo* (R) 34 Ward Elmer Palma (R) 2" Ward
Christine M. Chieffalo (R) At Large Duane E. Perkins (D) 5% Ward
Benjamin Chianese (D) 6" Ward John Priola (R) 1%t Ward
Philip D. Curran (R) At Large Paul T. Rotello (D) 6" Ward
Vinny DiGilio (R) 2" Ward Thomas J. Saadi (D) 4% Ward
Irving M. Fox (R) 1°t Ward Joseph Scozzafava (R) 7" Ward
Michael J. Haddad, Sr. (R) At Large Gregg W. Seabury (R) At Large
Jack Knapp (R) At Large Fred Visconti (D) 5% Ward
Warren M. Levy (R) At Large Andrew R. Wetmore (R) At Large
Marina Loyola (R) 7t Ward

*President of City Council
City Council Members were elected on November 5, 2013 for a two year term. Their term expires on December 1, 2015.



CITY OF DANBURY
OFFICE OF THE MAYOR
DANBURY, CONNECTICUT 06810

MARK D. BOUGHTON (203) 797-4511
MAYOR FAX: (203) 796-1666
April 1, 2015

The Members of the City Council
The Citizens of the City of Danbury

| am pleased to present the proposed budget for the fiscal year commencing July 1, 2015 and ending on June 30, 2016.

The citizens of Danbury can be proud that through your committed efforts, our community continues to standout and be recognized throughout
the country as a City on the rise and leading the way into a bright and prosperous future

As a City government, we remain steadfast in our commitment to follow the Citywide Mission Statement which strives to balance the
preservation of our Danbury heritage in an ever changing world while meeting the increasing demands for municipal services and the associated
costs for its’ delivery. However, the most important aspect is and will always be that deep rooted sense of understanding of what is most
valuable in our Danbury community, its people and our quality of life. The guiding principles of the Citywide Mission Statement stated so
eloquently is:

To ensure a superior quality of life for its citizens by providing the most cost effective municipal services while preserving the cultural,
historical and natural resources of the City. We are committed to working with citizens to enhance Danbury’s position as a premier
place to live, work and raise a family in a traditional yet progressive community.



Quality of life means providing, creating, and promoting: a first rate educational system for our students; comprehensive recreational
opportunities to our citizens; a business friendly environment to attract and retain employers to enhance job growth; and a vibrant and exciting
cultural life in our community for all ages to enjoy. The FY 2015-2016 Proposed Budget prominently illustrates our commitment to the City’s
Mission Statement by making significant investments in our Schools, Public Safety, Community, Parks, the paving and maintaining our City
streets and infrastructure while presenting the most cost effective plan for the delivery of these municipal services.

Danbury has been recognized, for the seventh year in a row, as the safest large city in Connecticut and is ranked as one of the safest cities in
New England by the annual CQ Press survey of major U.S. Cities. The Danbury Labor Market unemployment remains the lowest in the state at
5.4% while our job recovery of lost jobs from the Great Recession has been significantly faster than any other area of the state. The water rates
are also the lowest in Connecticut while the sewer rates are among the lowest in the state. Danbury continues to be highly rated by Connecticut
periodicals as one of the top cities to live in. After many years of planning, conservative business practices and the simple good fortunate of
living where we do, Danbury residents have many reasons to be optimistic.

Preserving a superior quality of life that we are fortunate enough to enjoy here in Danbury doesn't come easily nor should it ever waiver,
especially during difficult economic times. We are reminded each time we pass through many of our once great neighboring communities
throughout New England who waivered at a time when they needed to stand firm to protect and preserve their quality of life. Preserving
Danbury’s quality of life means continuing to invest in and properly maintain: (1) the City’s infrastructure -- with ongoing drainage, sidewalk, and
road improvement projects; (2) our school buildings — by investing in energy efficiency projects to reduce long-term costs, replacing roofs and
making necessary repairs; (3) our transportation network; (4) recreational facilities and (5) creating/expanding new educational programs to
address the achievement gap. Yet, such additional investments must be done within a framework that does not create an undue burden upon
our taxpayers and should provide a sustainable and measurable return on our investment. As such, when appropriate, funds obtained from
selling old assets should be used to reinvest into other necessary capital projects which provide long-term benefits to the community while
reducing the current tax burden.

The Citywide analysis of its operations, which became known as “the SmartGov Project,” has been completed by our external consultants from
Blum Shapiro. We have been provided with a playbook which is intended to help the City get started with practical and tangible strategic moves
so we can follow the next steps to take deliberate action into a better, more progressive city, a “City of the Future.” Such changes are intended
to provide long-term and sustainable cost savings and revenue enhancements. Danbury will have a strategic plan that will establish clear goals
and objectives while prioritizing and promoting continuous improvement of services to the public. The Danbury Community will see very real
and sustainable positive changes very soon!

The FY 2015-2016 Proposed Budget totals $237,700,000 which represents a very modest increase in overall general fund spending of $2,000,000
(0.8%) above the 2014-2015 Adopted Budget: Funding in following areas have been increased: $2.6 million (8.3%) — Public Safety; $2.2 million
(1.8%) — Education; $0.2 million (2.4%) - Public Works; and $0.5 million (1.6%) - Pension & other employee benefits; while reductions
amounted to $3.0 million (-53.5%) — Capital Projects (one-time projects) and $0.5 (-3.3%) million — debt service.



The most significant budgetary challenge over the past several years has been to develop a balanced strategic financial plan that continues to
provide affordable municipal services in an economic environment whereas most non-property tax revenue sources are remaining flat while
costs, especially in employee benefits and education are increasing faster than inflation. Fortunately, the City was proactive in managing the
consequences relating to the Great Recession of 2008 by keeping a watchful eye on the next 3-5 years into future. A few examples from the last
several years which illustrated the triumphs of our strategic plan include: Citywide hiring freeze; pension and employee benefit (especially in
health insurance) reforms for current and new employees while negotiating other union concessions; strategically funding capital projects with
current dollars; refunding higher interest rate bonds with lower rate bonds saved interest dollars; fully funding the pension ARC (annual
required contribution) and pre-funding of OPEB; and investing in the replacement/upgrade of technical infrastructure (hardware and software) .
The investments made over the last few years has yielding both immediate and long-term savings by enhancing operational efficiencies and
improving the way government operates for better customer service. While a certain amount of financial challenges will always remain, we
have been proactive in positioning ourselves to directly address any challenges to provide a more stabilized and sustainable budgetary
environment that will minimize the tax burden to the tax payer for this year and for many years to come.

Last year, the City and the BOE worked together to control the increasing health insurance costs by switching from a fully insured health
insurance plan to a self-insured plan. Although a self-insured plan is not without risk, our historical analysis clearly indicated that there was a
strong potential for savings over the long run. As a self-insured plan, we have seen only modest renewal rate increases for the current and the
next year resulting in manageable budgetary increases. Additionally, the City and BOE is gradually building reserves which need to eventually
total to approximately 25% of health insurance costs ($7.9 million). The risk analysis illustrates that our self-insured plan may “lose money”
once every three to four years, hence the requirement for the reserve. With a fully insured plan, the insurance company would include within
its” annual premium: the CT State Premium Tax, the Health Insurance Provider Fee, and charges for their added risk. These added taxes, fees
and charges are not required for self-insured plans, as such, the City realized an estimated 7% annual savings or $800,000 since becoming self-
insured in FY 2013-2014. The BOE has also realized a similar 7% savings. Much of the savings has be used to build up the required reserves, to
help offset other insurance costs and to manage rate increases. The City has made numerous efforts over the last several years to bend the
future cost curve and to offset some of the rising costs by encouraging participation in the HSA (Health Savings Account) program and
negotiating increased co-pays, deductibles, and pension plan contributions.

The FY 2015-2016 Proposed Budget includes a $0.3 million increase for the Pension ARC (Annual Required Contribution) from the FY 2014-2015
Adopted Budget. However, the steep increases that we have experienced over the last several years has slowed down in recent years. The
City’s unwavering commitment during the FY 2009-2010 budget process to maintaining a strong pension plan by meeting the increasing ARC
requirements at a time when it was financially difficult is showing the kind of favorable results that we expected.
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Previously, OPEB was funded on a PAYGO (pay as you go) basis, representing only the retiree portion of $6.9 million of the total $15.9 million of
annual OPEB costs. This $6.9 million PAYGO cost was approximately 6.0% of the City (non-BOE) budget and was projected to grow to about
18% of the budget in FY 2032 if we did not begin to fund the non-retiree portion. Consequently, the City Council adopted an OPEB funding
policy and $450,000 was included in the FY 2014-2015 Adopted Budget. To remain in compliance with the OPEB funding policy, | have increased
OPEB annual funding by $472,000 (5% of the annual OPEB liability) for a total of $922,000 for the FY 2015-2016 Proposed Budget. This modest
plan to address the growing liability will help minimize future tax burdens as we strive to pay for benefits as accrued thus increasing the fairness
to taxpayers by smoothing out future annual payments. The OPEB contribution will grow by 5% every year until the gap is closed in about 20

years.

To help offset other cost increases, the City will continue to strategically fund vacant positions. The City currently has 64 vacant positions of
which 25 will be fully funded, 13 will be de-funded and the remaining will be partially funded for FY 2015-2016. Such strategy will result in
approximately $0.9 million in salary and benefits savings in the FY 2015-2016 Proposed Budget.

The Board of Education will receive an increase in direct funding of $2,204,709 (1.8%) for a total of $123.8 million (exclusive of $214,000 of
funding for Head Start) which is 52.2% of the total FY 2015-2016 Proposed Budget of $237,700,000. The BOE budget will not include the
following costs which are typically included within the City’s Budget: debt service for the school buildings ($2.7 million), BOE employees’
pension ARC ($1.7 million), Technology Improvement Program ($250,000) and field maintenance costs ($353,845). A total of 54.2% ($128.9
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million) of the FY 2015-2016 Proposed Budget is allocated for BOE purposes when the $4.9 million of additional BOE costs are combined with the

direct allocation of $124.0 million.
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The initial 2015-2016 budget requests from all general fund departments totaled $246.9 million, which is an increase of $11.2 million from the
2014-2015 Adopted Budget: $127.5 million from the Board of Education ($5.9 million or a 4.9% increase); and $119.4 from City Departments
($5.3 million or a 4.6% increase). However, of the $5.3 million requested increase from the City, $2.5 million is related to the new Dispatch
Center and $2.8 million for salaries, employee benefits/pension, debt service and other contractual/professional services.

The $2.0 million increase in expenditures is confined almost exclusively within these elements: Schools ($2.2 million); Public Safety (new
Dispatch Center - $2.5 million), Employee benefits/Pension ($0.8 million), and Contractual Increases ($1.2 million). The cost increases associated
with these expense items have been offset by reductions in debt service ($0.5 million) and capital ($3.0 million).

The total FY 15-16 Capital Budget of $30,763,237 to be funded as follows: General Fund ($2,278,922), proceeds from sale of property (13 + -
Acres, West Side Danbury on Old Ridgebury Road", Assessor Lot # 15021) ($3,200,000), Sewer and Water Funds ($778,315), Ambulance Fund
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(5130,000), Animal Control Fund ($161,000), Borrowing — Bonds/BANS ($3,000,000), Federal/State grants ($6,600,000), LoCIP ($525,000), CDBG
($525,000), funds from existing bonds ($13,565,000).

The FY 15-16 Proposed Capital Budget Plan provides for making investments in schools, public safety, recreation, City buildings and
infrastructure in addition to funding technology improvements and energy efficiency projects through lease/purchase financing. The FY 15-16
Proposed Capital Budget includes funding for the following: Airport — new (equipment) mower for grounds keeping; Engineering —
sidewalk/streetscape improvements, bridge repair/replacement, intersection improvements and the continuation of Still River dredging, river
wall repair; Fire - Replacement Fire Apparatus —Replacement Fire Apparatus-Two Pumpers - (10 year lease/purchase), Replacement Fire
Apparatus - Aerial Ladder Truck - (10 year lease/purchase), Replacement program rescue tools, Replacement program fire apparatus; Fire
Training Center Building; Highway - Replacement of Highway Dept. Equipment, Paving, Drainage and Road Improvements; Information
Technology - City server storage replacement program, City VOIP phone system project, Mobile data terminal (MDT) replacement program for
public safety, Computer HW replacement program and software for community development (Permit Center); Police — Patrol Vehicle
Replacement, equipment replacement; Public Buildings — Elevator replacement, structural repairs to parking garage, HVAC replacement
program; Schools - School HVAC Replacement Program, School Roof Replacement Program , UST Replacement - various locations, Replace PCB
contaminated electrical transformers at DHS, BOE Technology Improvement Program; Solid waste/Recycling — road repair at Landfill; Buildings
— Sewer — Equipment/vehicle replacement program; Water — Equipment/vehicle replacement program and water detection system survey and
repair; Ambulance — EMS cardiac monitor defibrillator program; Animal Control — Equipment replacement and upgrades to buildings and
structures.

The proposed $3.0 borrowing included in the FY 2015-2016 Capital Budget for the following projects have been deemed necessary at this time:
Paving, drainage and road improvements ($1.7 million); Still River removal of vegetation, dredging & wall repair ($0.5 million); a new fire training
center building for classrooms ($0.6 million): and replacement of community development enterprise application (5200,000).

Cost savings and cost avoidance strategies, which have been used during the past seven budgets, will be continued for the FY 2015-2016
Proposed Budget. Specifically, the City will continue to defer filling 13 positions and delay filling another 26 positions thus saving $0.9 million in
the proposed budget. All hiring will continue to be deferred unless there is a safety concern or a significant overtime cost impact on our budget.
The evaluation of the City’s unutilized or underutilized assets will continue as we determine its value and role in our future operations and, if
necessary, to strategically sell such unneeded and idle assets. For example, the “old police station” located at 120 Main Street was sold for $2.3
million in FY 2010-2011 and the City has a $3.2 million contract for sale (to be scheduled for late June/early July) for the 13 + - Acres located on
the West Side Danbury on Old Ridgebury Road", Assessor Lot # 15021. In accordance with the City’s Balance Budget Policy, the FY 2015-2016
Proposed Budget does not include the use of “one-time” revenues to balance the operating budget thus avoiding unnecessary budgetary
pressures and permitting more discretionary use of such periodic revenue opportunities as they occur. However, given that the City’s
unreserved fund balance is sufficiently strong at 10%, | have recommended that the $3.2 million proceeds from the sale of City assets be utilized
for recreation and other Capital Projects (one-time expenditures) in FY 2015-2016.
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The FY 2015-2016 Budget utilizes $1,800,000 of appropriated fund balance for a reduction of $50,000 from the current year. The remaining
usage of fund balance will be strategically reduced over the next three budgets so as to minimize the impact to the mill rate. This strategy, as
recommended by GFOA and the rating agencies, strengthens our underlying goal to provide financial mobility and stability for the City while
focusing on minimizing the tax burden for property owners.

The citizens of Danbury have been incredibly supportive as we engaged in ongoing initiatives to control costs. We remain well positioned to

weather the economic challenges facing municipalities during this tepid national recovery, and we will become even leaner and more efficient
organization after the implementation of the FY 2015-2016 Proposed Budget.

POLICY OBJECTIVES

Each year, department heads are instructed to review their individual department mission to ensure that the essence of the citywide mission
statement is an integral component of the budget development process. Each year, they are asked to reflect upon mission statements and goals
in context of these difficult economic times and to focus on the most cost effective and efficient means of delivery of services while maintaining
the highest level of commitment in meeting our citizens’ needs. Specifically, departments were asked to evaluate the effectiveness of their
programs and processes to gauge the level of success and to offer “out of the box” solutions or alternatives.

The Department of Finance Budget Team was instructed to cross analyze every budgetary line item by department, division, and citywide to
search for additional opportunities for budgetary reductions, containment and to squeeze out any remaining unnecessary excess from the
budget to ensure the most cost effective delivery of services for the Danbury taxpayer. The Finance Department continues to regularly meet
with department heads and key personnel to discuss targeted technology improvements which may lead to process improvements and cost
saving opportunities. Several other ongoing cost saving or cost avoidance initiatives include: implementing an employee wellness program (cost
avoidance), establishing sensible guidelines for employee use of city vehicle (cost recovery), and switching the City’s phone system to VolP (cost
saving).

As part of the City’s “Go Green” initiative, 244 devices used for copiers, desktop printers, fax machines and scanners were replaced last year with
about 60 multifunctional devices. During FY 2014-2015, the Purchasing, Human Resources and Corporation Counsel Departments transitioned
to the document management solution (scanning) by utilizing the multifunctional devices which will save hundreds of hours of record retrieval
time annually. Other key departments will also transition to scanning their historical and current records during the coming year. Additionally,
most of the city’s desktops have been replaced over the last few years with a “thin client” solution which has not only has significant capital
costs savings but also ongoing service, maintenance, electrical and software license costs.

We continue to leverage our hardware and software investments to make significant improvements leading to measurable savings in our daily
operations. The City will soon be able to send/receive invoices and make payments electronically, thus resulting in significant cost savings and
vastly improving operating efficiencies. This paperless workflow will work seamlessly with our new software systems to streamline processes in
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a multi-system environment with the goal of all operating together as “one system.” However, continuous cost reduction and containment will
require the implementation of “best practices’ and the modernizing work flows and processes that integrate with new software and hardware.
While the maintenance costs of the new systems have supplanted the costs of the old systems with minimal impact to the IT budget, the
tremendous value-added across the entire City organization in improved efficiency has significantly reduced the costs associated with handling
duplication, and “lost time”. The City has also formed strategic alliances and partnerships with the Board of Education, other communities, and
businesses in our efforts to reduce and contain costs or improve services when in the City’s interests to do so. The departments continue to
exceed expectations by tightly managing their budgets, working together to lower costs, and taking the initiative to seek out saving
opportunities.

The old adage of “doing more with less” by finding more efficient ways to run government is just as important today as it ever was. | am proud
and grateful that my dedicated department heads continue to do “more with less” year after year. Through their efforts, the City ended the last
four fiscal years with surpluses, albeit very small, and no appropriated fund balance had to be used. Each department’s mission incorporates the
administration’s goal of providing high-quality, cost-effective municipal services while educating residents about the programs and services
being offered by the City of Danbury.

Public Safety

| am certain that the City Council and the residents of Danbury are as proud as | am of the members of our Fire and Police Departments who
once again shown why they are the best in the State with their professionalism and dedication as they worked tirelessly with expert precision
with our partners at IXP to successfully implement the new Dispatch Center (Western Connecticut 911 Communications Center). Although we
have begun a new era, it is important to express our sincere gratitude to those who have served so well and for so long as dispatchers from the
Danbury Fire and Police Departments and to acknowledge that this success would not have been possible if it was not for their collective efforts,
dedication and expertise. On behalf of the residents of the City of Danbury - Thank you for your service to your community!

The FY 2015-2016 Proposed Public Safety Budget is $2,618,301 more than the FY 2014-2015 Adopted Budget primary due to the investment
made into the new Dispatch Center. Like all investments, it will take some time to see a return on the investment. However, this will be a “Blue
Chip” investment that give returns for many years! The expected returns will likely be realized in several forms over the near and long-term such
as: reduction in manpower at the Fire Department (elimination of 8 dispatcher positions), reduction of overtime in the Fire and Police
Departments; reduced sick/worker compensation claims due to lower risks; less crime due to more police officers on the street; more expansive
24/7 customer service of the Public Safety Advocates; reduced operational costs related to one dispatch center instead of two; other
operational savings related to our new partnership with IXP; and established the framework for regionalize dispatching which could add
revenues and increase efficiencies. Finally, part of the increase cost will be offset by additional state grants related to the consolidation of the
911 center.
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The City remains committed to working with the Volunteer Firefighters and will continue discussions to work more closely together to seek out
cost effective solutions for our common operational issues and to strive towards finding efficiencies.

Education

Fostering a first rate education system is a key component to ensuring that Danbury is a premier place to raise a family and requires a financial
commitment that takes many forms. Studies have shown that a more comfortable physical environment is a more conducive environment for
learning. The City is continuing to make significant investments in improving the physical buildings at the Board of Education while keeping
energy efficiency also in the forefront. By doing so, our objective is to stabilize our ongoing operating costs, specifically energy costs. Funding
the school system at reasonable levels allows the district to achieve its educational goals for students. | am proud of the accomplishments of our
school system and remain confident that the budget increases since FY 2003 have set a strong foundation for its continued success. Over these
years, annual spending on education has increased by $42.4 million or 52.0%. The Education budget will increase by $2.0 million to $124.0
million in FY 2015-2016. The City will, once again, eliminate the annual charge of $353,845 for City services provided and continue to fund the
BOE Technology Improvement Program with another $250,000 in capital funds while paying for the $4,800,000 in debt service and Pension costs
related to the BOE.

The City will continue its commitment to provide every opportunity for all of our children to begin their learning as early as possible to ensure a
strong educational foundation for their future success. | promised all-day kindergarten for all of Danbury’s parents when | ran for mayor in
2001, and now | am proud to report that this year every parent has had the opportunity of all-day kindergarten for their child. We are also
proud to have partnered with Head Start to provide a new facility which opened in August 2013.

The Mayor’s 2020 Task Force was appointed to build a consensus between the Board of Education, the City Council, and the community
regarding a long term strategic plan for Danbury's schools while making student achievement the highest priority. The “Task Force” identified
the primary issues to be potential overcrowding at our schools and the need to develop a strategic plan for programming throughout the district.
The recommended solution of adding rooms to or reconfiguring space at existing schools was truly innovative and cost effective in dealing with
overcrowding issues in public education.

The first phase of the project was voted on in November 2012 when the voters approved $44 million in funding for the Danbury Board of
Education to manage and accommodate the needs for more space in the elementary and middle schools to address the student population
“bubble” and to better prepare our students as educational programming changes occur for the year 2020 and beyond. The renovation,
expansion, and/or reconfiguration (space conversion) to address the space utilization and related programming concerns/issues at Shelter Rock
Elementary, Stadley Rough Elementary, Park Avenue Elementary and Mill Ridge Middle Schools was completed in the summer of 2014.
Examples of some specific improvements included — new classroom wings, new media center/computer/mechanical room, cafeteria additions,
elevators, reconfiguration/redistribution of classrooms, site work improvements playground improvements, roof repair/replacements, new
music suite, new engineering classrooms, and roadway/parking/traffic improvements for buses and cars.
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Now that the elementary and middle school projects have been completed, we must now focus our attention on the next phase to address
space and programming changes at the Danbury High School. As such, | have proposed a $53.5 million bond referendum for June to expand and
renovate the Danbury High School. Similar to the elementary and middle school projects, it is expected that approximately 60% of the project
costs will be funded by the State. If approved, the budgetary impact of the new bonds related to this project will be minimal because such
bonds will be issued as older bonds are being retired.

Livable Neighborhoods & Cultural Resources

The UNIT responds to quality of life complaints through enforcement and education. Enforcement actions and remediation are
published on the City’s website. Additionally, residents are educated on the City’s zoning regulations and new property owners receive
a welcome packet describing the “Do’s and Don’ts” of living in our City. This strategy has proven to be highly effective and efficient by
all measures. The Unit Team has addressed 1,200 calls or issues, again having a significant impact on resolving quality of life complaints
from our citizens. CityLine 311, a part of our UNIT operation, fielded and responded to approximately 10,000 calls last year.

Community Services

Community Services for FY 2015-2016 Proposed Budget will increase by $50,000 to $512,898, entirely due to direct funding of Danbury
PAL. It includes the following: Danbury Downtown Council/CityCenter Danbury (531,398); United Way of Western Connecticut
(5425,000); Volunteer Center — SAVE program ($6,500); and Danbury PAL ($50,000). The City partnered with the United Way of
Western Connecticut to ensure that the limited amount of funds are effectively utilized and for its intended purposes. The United Way
established a committee of community volunteers to interview applicant agencies, review the applications, and determine if the agency
is within the goals of the City. With these funds, United Way distributed money to dozens of city agencies that, in turn, helped tens of
thousands of residents. The program has been successful and will go forward without format change.

The United Way’s Mission Statement has identified the following essential components for a community which helps create opportunities and
advance the common good for local communities: Economics, Health, and Education.

The following agencies receive a direct allocation from the city because they perform functions necessary or similar to responsible city
department: Danbury Animal Welfare Society, Inc. - the Animal Control Fund; The War Memorial provides on-call citywide emergency shelter -
Civil Preparedness; Women’s Center, Danbury Youth Services and CT Institute for Communities - Health and Human Services Department;
Council of Veterans - Veterans Department; and the Westerners - the Department of Recreation.
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ECONOMIC CONSIDERATIONS & FINANCIAL POLICIES

There are economic considerations and financial policies that are key drivers for the City of Danbury and the development of the budget. These
factors include the City’s grand list of taxable properties and the reliance on the property tax to finance city government, overall economic
conditions in the City, and financial policies concerning unassigned fund balance and debt management.

Property Taxes & Grand List Growth

For FY 2015-2016, property taxes will account for 82.5% of total revenues for the City. This has trended higher since 2007 primarily because
state revenues designated for the city have remained flat while educational costs and other state mandated programs have steadily increased.
Unfortunately, state revenues have routinely been re-allocated and specifically designated for educational purposes and given directly to BOE as
illustrated with the Alliance Grant. The FY 2014-2015 Proposed Budget includes an adjustment to Intergovernmental revenues sent directly to
the BOE of $6.7 million and increases in Licenses & Permits ($0.2 million) and charges for services ($0.3 million).

The City continually seeks opportunities to reduce costs and identify additional revenue sources to reduce the tax burden on local property
owners and to lower the percentage levels of property taxes as a percentage of general fund revenue. The extent to which property taxes make
up total revenues will fluctuate depending on the composition of those non-property tax revenues and the costs necessary to provide services.
The FY 2015-2016 Budget proposes an overall 0.8% spending increase totaling $2.0 million.
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The City’s October 1, 2014 net taxable grand list has grown by approximately $59.4 million (0.86%) yielding an additional $1.7 million in property
tax revenues which is about the same growth rate as the previous year.

CHANGES IN NET TAXABLE GRAND LIST AFTER BOARD OF ASSESSMENT APPEALS

OCTOBER1,2011  OCTOBER1,2012 OCTOBER1,2013 OCTOBER1, 2014 CHANGE13vs 14 % CHANGE

REAL ESTATE 6,997,618,799 5,971,833,015 6,013,563,085 6,046,122,065 32,555,000 0.54%
PERSONAL PROPERTY 386,144,700 374,118,330 375,454,318 386,933,837 11,479,519 3.06%
MOTOR VEHICLES 479,107,608 481,155,257 498,592,104 513,945,171 15,353,067 3.08%

TOTALS 7,862,871,107 6,827,106,602 6,887,609,487 6,947,001,073 59,391,586 0.86%

The City is mandated by the State to perform a revaluation of properties every five years. The City’s most recent State mandated property
revaluation which was effective for the 2012 grand list resulted in a 19.0% reduction in assessed valuation to real estate. On average, net
taxable assessed valuations declined twice (-17.9%) as much for residential type properties than for commercial type properties (-8.7%). Net
taxable assessed valuation did not decline very much for condos, while apartments and land value held steady or increased somewhat. As the
chart below illustrates, this resulted in an overall shift in the Grand List distribution primarily from residential to commercial type of properties.
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As the table below illustrates, the City of Danbury was not immune to the impact of the nationwide recession. It is important to note that all
permit types and revenues have significantly increased since hitting bottom in 2010/2011 indicating a recovery for the Danbury economy. Most
of the revenues for building permits, fees and revenues associated with real estate transactions, such as conveyance tax, have been adjusted in
the FY 15-16 Proposed Budget to reflect activity trends of planned projects.

BUILDING PERMITS

Calendar Year Residential Commercial Industrial Total
Ending 12/31 No. Value No. Value No. Value No. Value
2014 951 78,506,280 10 $13,451,161 192 548,270,735 1,153 $140,628,176
2013 967 42,544,615 215 145,532,615 11 16,709,942 1197 205,187,172
2012 872 92,841,102 273 72,099,494 4 5,422,450 1149 170,363,046
2011 829 30,801,215 235 45,597,554 11 4,619,000 1075 81,017,769
2010 823 29,438,911 225 44,204,745 7 10,037,000 1055 83,680,656
2009 949 59, 205,660 165 25,268,316 11 1,450,559 1125 85,925,535
2008 808 34,115,571 226 20,464,467 10 51,439,000 1044 106,019,038
2007 1220 68,757,868 209 73,443,295 17 45,231,176 1446 187,432,339
2006 1368 57,171,613 203 69,518,464 12 28,725,755 1583 155,415,832
2005 1441 96,350,821 177 44,660,170 4 25,324,000 1622 166,334,991

Source: Building Department, City of Danbury

Fund Balance

The City’s practice has always been to maintain an unassigned general fund balance as a percentage of General Fund expenditures which is
sufficient enough: to ensure adequate levels of liquidity and working capital; to improve budget flexibility and the ability to withstand economic
downturns; and finally, to enhance the City’s credit rating. The rating agencies favorably recognized the City for formally adopting strong
financial policies such as a fund balance policy which utilizing similar guidelines provided by the rating agencies and the GFOA (Government
Finance Officers Association). The audited unassigned fund balance as of June 30, 2014 is $23.9 million or about 10.1%. According to Standard
and Poor’s guidelines, an unassigned fund balance between 8-15% is considered “Strong.” The Proposed Budget for FY 2015-2016 incorporates
a planned use of fund balance of $1.8 million which is $50,000 less than the current year. Even with this planned use of fund balance, the
projected unassigned fund balance for June 30, 2015 will be approximately 10.0%, certainly considered “strong” by any measure.
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Unassigned General Fund Balance as a Percentage of Ensuing Year's General Fund Expenditures
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| am very proud that Standard & Poor’s, the largest of the three major rating agencies, upgraded the rating for the City of Danbury, a few years
ago. This translated into lower net interest costs for debt issuances resulting in savings of future tax dollars. Standard & Poor’s states that the
ratings reflect the City’s:

Strong and diverse economy located in Fairfield County, featuring extremely strong per capita market value and high per capita retail sales;
Income levels above national averages;

Sound financial operations and conservative management practices; and

Moderate debt burden, coupled with a manageable capital improvement plan (CIP)

Capital Financing and Debt Management

In recent years, the City of Danbury has received approval from the voters for an aggressive capital improvement program geared toward
upgrading the City’s infrastructure and to position our City for the 215t Century. In 2004, the voters approved the 21 Century Bond package, the
focus of which was to rebuild our schools. In 2005, the voters approved the Danbury Neighborhood Bond, which upgraded our parks and
playgrounds and provides our citizens with additional recreational opportunities. In May 2006, the voters approved another bond proposal, the
Danbury Public Safety Bond. This bond provided the necessary funding to construct a state-of-the-art police headquarters. In 2007, the voters
approved the Open Space Bond to provide funding for such initiatives as: to preserve open space; additional public improvement projects
including parks/streetscape enhancements and to purchase capital equipment; and a fire sprinkler system at Danbury High School.

In November 2012, the voters approved $55.0 million for the following capital improvement projects: $44.0 million to renovate, expand and
reconfigure space at Shelter Rock Elementary, Stadley Rough Elementary, Park Avenue Elementary and Mill Ridge Primary Schools to address the
growing student population and changing programming needs; $1.9 million to the bridge replacement/renovation fund; $550,000 to renovate,
improve and upgrade the Library Annex into a small business incubator facility; and $8.5 million for improvements to the sewer and water
infrastructure and facilities.

In proposing these capital project investments, the City does so within a framework of capital financing practices designed to ensure that the
debt associated with these projects does not place undue pressure on the mill rate and our taxpayers. Once again, | am recommending that our
practices be formalized into a debt management policy using industry guidelines and best practices. Such policy will address debt structure, pay-
down/call provisions, and address post issuance compliance procedures while establishing the following standard debt benchmark ratios:

e® Debt service as a percent of expenditures should not exceed 10%.
e Debt as a percentage of assessed valuation shall not exceed 3.0%.

It is anticipated that the debt associated with all of these projects will be issued by FY 2019-2020 with a $18,000,000 projected Bond issuance for
FY 2015-2016, $12 million for the following three years and $15 million in FY 2019-2020.
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Current and Projected Debt Service
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Debt Service as a percentage of general fund expenditures will peak at 7.44% in FY 2018 and while debt as a percentage of assessed valuation
peaked in FY 2015. As illustrated, even if all the debt that is currently authorized is bonded over the next five years as projected, the City would
still be well below the its policy benchmarks.

Outstanding debt is projected to peak in FY 2015-2016 at $129.3 million when most of older authorizations of the debt has been issued and will
decline to $81.0 million in FY 2023-2024 as the debt is paid down. The following table illustrates the projected outstanding debt and its impact
on debt service as a percentage of expenditures, debt per capita, and debt to fair market value.

PROJECTED DEBT SERVICE AS A % of
EXPENDITURES & TAXABLE ASSESSED VALUATION

Outstanding Debt Debt Service as | Debt as % of Taxable

Fiscal Year | as of June 30 (in Millions) % of Expend. Assessed Valuation
2014-2015 123.2 6.8% 2.9%
2015-2016 129.3 7.4% 2.8%
2016-2017 128.8 7.4% 2.6%
2017-2018 127.8 7.4% 2.4%
2018-2019 126.5 7.4% 2.2%
2019-2020 128.8 6.7% 2.0%
2020-2021 116.3 6.3% 1.8%
2021-2022 104.0 5.9% 1.6%
2022-2023 92.4 5.4% 1.4%
2023-2024 81.0 5.0% 1.3%
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SUMMARY OF THE PROPOSED BUDGET

The total general fund spending plan for FY 2015-2016, including the Board of Education, is $237,700,000. This represents an increase of $2.0
million over the current year adopted budget of $235,700,000. Spending by the Board of Education (excluding Capital) will increase by $2.2
million. Net revenue from all sources other than current property taxes total $41,593,012, leaving a net balance expected to be collected from
local taxes of $196,106,988 (after considering a $222,260 allowance for uncollectable taxes/tax appeal adjustments). Based upon a taxable
grand list of $6.95 billion, the mill rate needed to support the proposed budget is 28.26 mills. This represents an increase in the mill rate of 0.66

mills, or 2.39%.

Overall spending will increase by only $2.0 million for the FY 15-16 Proposed Budget primarily due to a $2.2 million funding increase to the BOE.

Budget appropriations in other cost centers on the city side have been reallocated to accommodate changes in priorities and reduced funding
levels. Once again, the departmental budgets for FY 15-16 will be required to absorb much of the inflationary cost increases and continue to
seek out the most efficient and effective means for delivery of services.

CITY OF DANBURY

PROPOSED BUDGET 2015-2016
SUNVMNMNMARY OF BUDGET EXPENDITURES

ADOPTED PROPOSED PROPOSED
ACTUAL BUDGET BY DEPT BY MAYOR $ CHANGE

2013-2014 2014-2015 2015-2016 2015-2016 2015 V5 2016
GENERAL GOVERNMENT 8,551,158 5,960,215 10,246,755 5,885,356 {(74,819)
PUBLIC SAFETY 31,938,696 31,460,256 35,115,840 34,078,557 2,618,301
PUBLIC WCRKS 38,136,062 5,829,404 10,612,009 10,070,166 240,762
HEALTH & WELFARE 1,928,088 2,109,895 2,132,264 2,124,418 14,423
EDUCATION 118,421,063 122,003,866 127,852,017 124,208,575 2,204,709
CULTURE & RECREATIOCN 2,458,082 2,772,468 2,758,827 2,738,263 {34,205}
PENSION & OTHER BENEFITS 28,841,782 35,188,756 36,065,503 35,735,502 547,106
DEBT SERVICE 16,602,270 16,350,000 15,650,201 15,304,801 {545,159)
CONTINGENCY o] 475,000 475,000 475,000 -
TRANSFER OQUT 6,533,552 5,550,000 5,786,922 2,578,922 (2,971,078}
GRAND TOTAL 225,560,758 235,700,000 246,881,438 237,700,000 2,000,000
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BUDGET ASSUMPTIONS

Revenues:

e Tax collections percentages are closely monitored to ensure revenue goals are achieved. Typical revenue enhancement strategies include:
selling current year tax liens, selling older inactive accounts (liens), personal property audits, hiring a collection agency and instituting a
“boot” program for unpaid/unregistered vehicles. Over the past five years, such measures have generated an additional $5.0 million in tax
revenues to help offset potential declines in revenues due to the negative impact of uncollectable tax receivables/tax appeals. As such, the
allowance for uncollectable taxes, tax appeals and local credits of $1.65 million was reduced to $220,260 for FY 2015-2016.

® The budget assumes the State Aid amount from the Governor’s proposed budget which is about flat with historical trend levels.

® Proceeds from sale of property (13 + - Acres, West Side Danbury on Old Ridgebury Road", Assessor Lot # 15021) ($3,200,000) will be used to
fund Capital Projects.

e The FY 15-16 Proposed Operating Budget does not assume any “one-time” revenues.

e The use of appropriated Fund Balance will continue to be used but it is being reduced to $1.80 million in the FY 15-16 Proposed Budget.
However, the goal is to eliminate the routine use of appropriated fund balance over the following three budgets.

e The current level of unassigned fund balance is $23.9 million or 10.1%. This amount is exclusive of the $1.8 million that has been designated
for FY 2015-2016 Proposed Budget.

The future revenue challenges continue to be the uncertainty of the financial situation at the state and their willingness to maintain the current
level of level of funding without any more restrictions or reallocating of such funds to the BOE. Most of the commercial tax appeals relating to
the State mandated 2012 revaluation have been resolved, however $220,260 was necessarily set aside for such purposes.

Expenditures:
Most departmental budgets were able to absorb the contractual salary increases and other inflationary cost increases while continuing to
provide the same high level of service. The financial impact to the FY 2015-2016 Proposed Budget from contractual agreements amounted to

approximately $1.5 million.

e Annual required contributions (ARC) to the Employee Pension Plans, will increase by $0.3 million to $10.6 million from the FY 2014-2015
Adopted Budget. The City continues to realize budgetary savings in our ARC projections by making payment at the beginning of the fiscal



year instead of at the end. The Pension ARC amount relating to the BOE employees will amount to approximately $1.7 million for FY 2015-
2016.

Debt Service payments will decrease by $0.5 million due to the savings realized in May 2014 from the $12 million bond refunding.

Additionally, as a budgetary control measure, 13 vacant positions have been defunded while the filling of another 26 partially funded
positions will only be filled on an “as-needed” basis saving approximately $0.9 million.

The budget includes a contingency of $475,000 for unanticipated expenses throughout the year.

The expenditure pressures and challenges to future budgets will continue to be from the following: costs of funding education; costs relating to
employee benefits such health insurances, prescriptions, pensions and post-employment benefits (OPEB).

BUDGET OVERVIEW AND MAIJOR INITIATIVES

GENERAL FUND

General Government

The FY 2014-2015 adopted budget did include a temporary increase of $200,000 in Public Building departments to address maintenance
issues. As such, funding for these departments were appropriately reduced which resulted in an overall reduction of $75,000 for General
Government support for the FY 2015-2016 Proposed Budget.

The hiring freeze, which | instituted seven years ago, remains in effect on all non-essential positions. The filling of 12 open positions will be
delayed for a portion of the year thus saving $335,000 for FY 2015-2016.

Labor negotiations has been increased by $30,000 to prepare for the next bargaining unit contracts which expire June 30, 2015.

Public Safety

The FY 2015-2016 Proposed Budget for Public Safety is $2,618,301 more that the FY 2014-2015 Adopted Budget due mostly the funding of
the new Dispatch Center (Western Connecticut 911 Communications Center) (2.5 million).

The FY 2015-2016 Budget will include the remaining funding necessary to complete the new $1.0 million Fire Training Center building facility
with a $100,000 allocation from the Ambulance Fund and $300,000 in bonds/notes. FY 2014-2015 included an initial allocation of $300,000
from the Ambulance Fund.

27



® As was the case in the FY 2014-2015 Adopted Budget, the FY 2015-2016 Proposed Budget does not include a general fund subsidy to the
Ambulance Fund. In fact, the Ambulance Fund has been self-sustaining for many years and has been reclassified as an enterprise fund.

e $130,000 of capital from the Ambulance fund has been included for the replacement of cardiac monitors.

Public Works

e The FY 2015-2016 Proposed Budget for Public Works is $240,762 more than FY 2014-2015 Adopted Budget.

e The filling of three open positions will be delayed resulting in a budgetary savings of $110,000.

Health & Welfare

e The FY 2015-2016 Budget proposes a $14,423 increase in Health and Welfare primarily due to the increase in Community Services.
Community Services which replaced the “grants” section seven years ago increased by $50,000 to $512,898 due to the new funding
allocation to Danbury PAL.

Education

e The FY 2015-2016 Proposed Budget will include an appropriation for the Board of Education of $124.0 million, an increase of $2.2 million

from the FY 2014-2015 Adopted Budget. The Board of Education had requested $127.7 million ($127.5 for the BOE and $0.2 for Headstart-
both are combined for comparative purposes), an increase of $5.9 million. | realize that this will not be an easily achievable goal to close the
funding gap of this size. Nevertheless, the standard will continue to be set high for the Board of Education to partner with the City to slow
the spending growth trend to levels the community can afford. | firmly believe that by continuing to work together, especially given the
recommendations from the SMARTGOV initiative, the City and BOE staff can gradually reduce, if not eliminate, this perennial gap through
various cost cutting measures, maximizing efficiencies and utilizing other revenue sources.

Culture/Recreation

Charles lves Authority — The City, Charles lves Authority, and WCSU (Western Connecticut State University) are in discussions about the
continuation of the Charles Ives Authority continuing to operate at the WCSU. Unfortunately, this has placed the majority of the summer
2015 season in jeopardy and consequently, | am recommending that the funding of $55,404 be eliminated for the FY 2015-2016 Proposed
Budget If necessary, | will make a separate funding request of the City Council at a later date.

Funding to the Danbury Public Library will be $1,993,204, for FY 2015-2016, decreasing slightly by $19,000.

The Department of Recreation budget for FY 2015-2016 will be the same at FY 2014-2015. Funding for most of the Authorities and
Commissions has remained flat with the current levels.
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Pension & Other Benefits

e The City’s contribution to the pension fund is budgeted at $10,643,000, increasing $293,000 from the FY 2014-2015 Adopted Budget. The FY
2015-2016 Proposed Budget for OPEB is $922,000, an increase of $472,000. Such funding of the accrued benefits for City employees’ -
(OPEB - Other Post-Employment Benefits) is required, pursuant to city policy.

e Health Insurance costs will increase by about 8.0%.

Debt Service

e The FY 15-16 Proposed Budget for Debt Service is $15,804,801, a decrease of $545,200 - savings which resulted from the May 2014 $12
million bond refunding. Debt Authorization through Bond Referendums and the City’s ongoing capital improvement program funded with
bonds/BANS will continue to drive debt service expenditures.

Contingency
e The Proposed Budget includes a contingency totaling $475,000 for unanticipated expenses throughout the year

Transfers Out & Capital Plan

e The total FY 15-16 Capital Budget of $30,763,237 to be funded as follows: General Fund ($2,278,922), proceeds from sale of property (13 + -
Acres, West Side Danbury on Old Ridgebury Road", Assessor Lot # 15021) ($3,200,000), Sewer and Water Funds ($778,315), Ambulance
Fund ($130,000), Animal Control Fund ($161,000), Borrowing — Bonds/BANS ($3,000,000), Federal/State grants ($6,600,000), LoCIP
($525,000), CDBG ($525,000), funds from existing bonds ($13,565,000).

e The proposed $3.0 borrowing included in the FY 2015-2016 Capital Budget for the following projects have been deemed necessary at this
time: Paving, drainage and road improvements ($1.7 million); Still River removal of vegetation, dredging & wall repair (50.5 million); a new
fire training center building for classrooms ($0.6 million): and replacement of community development enterprise application ($200,000).

e The transfer out to fund the Animal Control fund will remain the same as the current year at $300,000.

SEWER AND WATER FUNDS

e The FY 2015-2016 Proposed Budget will not require any rate increases for either Sewer or Water services. The FY 2015-2016 Proposed
Budgets for the Sewer and Water Funds will remain flat at $12.1 million and $9.2 million, respectively. Capital reserves for both funds will
continue to be budgeted for necessary capital improvements.
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e The Sewer and Water Funds are enterprise funds which are intended to operate like service oriented utilities and stand-alone businesses.
However, like any business, these funds have suffered the ups and downs of the economic cycles. Typically, the funds have been able to
tolerate most of the increasing costs because revenues were also increasing more than costs. However, over the past several years revenue
from connection fees, interest earnings, usage fees and other revenues have declined while costs continued to increase and the
sewer/water infrastructure and treatment facilities need to be maintained properly. Consequently, whenever modest rate increases do
occur, they will be imposed to cover operating costs. Fortunately, such rate increases will not be necessary this year.

CONCLUSION

The FY 2015-2016 Proposed Budget will illustrate the many difficult choices and sacrifices that continue to be made by all City departments in
order to present a balanced plan of operations designed to provide essential municipal services and offer quality of life initiatives most needed
in the City’s neighborhoods. | remain steadfast in my commitment to keeping the costs of running government at a minimum so the property
tax burden is as low as possible to the homeowner and business owner while delivering real value for their tax dollar.

The FY 2015-2016 Proposed Budget plan is a finely tuned financially strong plan that includes only what is needed to preserve Danbury’s quality
of life and nothing more. The City has reprioritized our spending plan where appropriate and challenges all of our employees to deliver public
services more efficiently. Moreover, the plan places the minimum burden possible on our taxpayers consistent with sound financial practices.

The economic crisis has taught us that government can help its taxpayers and residents best by planning ahead and always remaining as lean
and efficient as possible which will lead to a sustainable and stronger community. We must remain vigilant in our fiscal restraint, and continue
to take this tremendous opportunity for all of us, especially in government, to think “outside the box” to find extraordinary solutions to deal with
extraordinary problems and offer situations without adding any more burden than absolutely necessary to the struggling taxpayer.

| would like to thank all of the department heads and other City staff involved in the budget preparation process for the many long hours
working diligently on the budget. | would like to thank the members of the City Council who spent several weeks working diligently on the
budget. And most of all, | would like to express my sincere gratitude to the citizens of Danbury who have provided me with many valuable
insights and suggestions, which we have incorporated into the adopted plan.

Respectfully Submitted,

1265

on
Mayor
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PERFORMANCE MEASUREMENT

The City of Danbury’s mission is to ensure a superior quality of life for its citizens by providing the most cost effective municipal services while preserving the
cultural, historical and natural resources of the City. We are committed to working with citizens to enhance Danbury’s position as a premier place to live, work and
raise a family in a traditional yet progressive community.

The City of Danbury began using performance measurements as a strategy to sustain our service levels, strive for excellence, and continue improvement of meeting
the City’s mission statement. Implementing performance measurement is a process, which has evolved over several years. The City of Danbury began with the
introduction of the “Statement of Mission, Accomplishments and Major Objectives” for each department followed by the development of logic models for certain
program or service within their department. A logic model is a tool that helps managers focus on setting goals and objectives and stimulates the development of
cost effective strategies of achieving the City’s objectives. As a result, key performance measures were established and are now provided for major departments.
The City of Danbury continues to expand on these performance measures along with measurable goals during every budget cycle as new benchmarks, dashboards,
and software are implemented.

During late FY 2015 and for the next several years, the City of Danbury will begin implementing the recommendations resulting from the “SmartGov” project that
will clearly define how a government should effectively and efficiently operate by creating a “City of the Future.” Performance measures will provide the road map
of the expectations for each department (and project) and will provide key decision-makers with valuable information for resource allocation, process
improvements and goal setting. Through the use of performance measures, citizens can understand “what they get” in terms of service and results.

Performance Measurements will be used as a long term comprehensive program that will lead to better management of the City’s resources, more accountability,
more productivity, and specific goal setting.
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CITY OF DANBURY ANNUAL HIGHLIGHTS

JULY 2014

e Western Connecticut Health Network opened its new $150 million, 12-story patient tower at Danbury Hospital. This includes expanded
Emergency Room and critical care units, along with several additional medical-surgical patient care floors.

e The largest U.S. intercollegiate sports association, ECAC, relocated its corporate headquarters to the Matrix Corporate Center.

e Lee Farm Corporation announced two significant new tenants. Sigmund Software, a leader in electronic health record
software, relocated from Brewster and Concentrix established its first Connecticut office.

e Mannkind Corporation announced that its inhaled insulin product, Afrezza, was approved by the FDA. The company previously
invested $200 million in its Danbury manufacturing facility to produce this drug.

e Credit Rating Agencies issue ratings on Danbury’s $31,600,000 Bond Anticipation Note (BAN) offering and an $11,000,000 Bond
offering: Standard & Poor’s, AA+/Stable.

S&P: S&P “has assigned its “AA+” long-term rating to Danbury, Conn’s series 2014 general obligation (GO) bonds. We also
assigned our 'SP-1+' short-term rating to the city’s bond anticipation notes (BANs).” “The long-term note rating reflects our
assessment of the following factors for the city:”
e Strong economy that is part of the broad and diverse Danbury-Stamford-Norwalk Metropolitan Area;
e Strong budgetary flexibility, with 2013 audited available reserves at 11.5% of general fund expenditures;
e Adequate budgetary performance, with a projected operating surplus for fiscal 2014;
e Strong liquidity given the city’s strong access to external liquidity sources, as evidenced by a history of issuing BANs and
fixed rate GO bonds;
e Very strong management conditions, with strong financial policies; and
e Very strong debt and contingent liabilities position, driven mostly be the city’s low overall net debt burden as a
percentage of market value and rapid amortization schedule.

AUGUST 2014

e Greystar, the nation’s largest manager of multifamily housing, announced that it is investing $80 million to construct a 375-unit,
market-rate apartment complex in downtown Danbury. Construction began and will take two years.

e Renovation and addition work was mostly completed at four City schools — Shelter Rock, Stadley Rough, Park Avenue and the new
Westside Middle School Academy.

e GFOA awards the City of Danbury the Certificate of Achievement for Excellence in Financial Reporting: “We are pleased to notify you
that your comprehensive annual financial report (CAFR) for the fiscal year ended June 30, 2013, qualifies for a Certificate of
Achievement for Excellence in Financial Reporting. The Certificate of Achievement is the highest form of recognition in governmental
accounting and financial reporting and its attainment represents a significant accomplishment by a government and its management.”

The City has been awarded the certificate for twenty-seven consecutive years. The City has submitted its June 30, 2014 CAFR for
consideration.



CITY OF DANBURY ANNUAL HIGHLIGHTS (Continued)

SEPTEMBER 2014

e Western Connecticut State University’s new $97 million Visual and Performing Arts Center opened. This includes a 350-seat theatre
and concert hall, art gallery, recording studio and state-of-the-art rehearsal, classroom, as well as studio art facilities.

e Danbury Hackerspace opened at the Danbury Innovation Center. The Hackerspace received a $250,000 grant from Connecticut
Innovations.

OCTOBER 2014

e The City purchased a 6,000-square-foot property and a building at 357 Main Street, adjacent to the Police Station. Once the building is
demolished in April the land will be used as a pocket park with a memorial to police and fire personnel.

e Belimo Air Controls opened its new $40 million U.S. headquarters and manufacturing facility.

e NewOak of New York City opened its new $16 million space at the Matrix Corporate Center.

e Perosphere, a new pharmaceutical company on Kenosia Avenue, opened its $3 million R&D/manufacturing facility.

NOVEMBER 2014

e Colonial Subaru opened its new $12.2 million in a showroom and parts/service facility on Newtown Road.
e Praxair announced that it will build a new $65 million headquarters building in the Berkshire Corporate Park.
e Spring Street paving, drainage and sidewalk work was completed as part of an overall three-year effort to clean up the street.

DECEMBER 2014

e The inaugural Hat City Danbury Day took place. This annual recognition of our hatting heritage will take place on the first Tuesday of
December. A mock-up of a 12-foot sculpture, also honoring our hatting history, was unveiled.

e Veterans Hall on Memorial Drive in Rogers Park was renamed the Patrick R. Waldron Veterans Hall. This was done in honor and
remembrance of a man who served Danbury and its many veterans for three decades as its Director of Veterans Affairs.

e Danbury moved into an expanded Metropolitan Planning Organization, the Western Connecticut Council of Governments. This
replaced its long-time affiliation with the Housatonic Valley Council of Elected Officials (HVCEO). This move blended the 10-town
HVCEO regional council of elected officials with the 8-town SWRPA (Southwest Regional Planning Association).

e Naugatuck Valley Community College announced its planned 20,000 ft? expansion in the Pershing Building in downtown Danbury by
September 2015.
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CITY OF DANBURY ANNUAL HIGHLIGHTS (Continued)

JANUARY 2015

e Regional Hospice and Home Care of Western Connecticut opened its new $12.5 million hospice residence and office facility. It is one of
only two resident hospices in Connecticut.

FEBRUARY 2015

e Danbury’s City Council approved use of airport land, located at Miry Brook Road, for a dog park.

e City Council granted approval to add 12 pillars with bronze U.S. Armed Forces medallions along the edges of Veterans Walkway at the
Danbury War Memorial. Danbury’s newest salute to our deserving veterans.

e GFOA awards the City of Danbury the Distinguished Budget Presentation Award, which is highlighted in the “Preface” section of the
budget document. The City has received this award for eleven consecutive years beginning with its first submission of the July 1, 2004
budget.

MARCH 2015

e The City began its process for approval for a $61 million bond package for capital improvements at Danbury High School began. This
will create a freshman wing at DHS, addressing a bubble in upcoming student population growth. It is expected that more than half of
the costs will be reimbursable through non-City dollars.

e Danbury privatized the operation of its Western Connecticut 911 Dispatch Center at the Police Department.

APRIL 2015

e Work begins on I-84 Exits 5 and 6 to reduce traffic congestion, particularly backing up onto the highway.
e Work begins on a $1 million project to pave Foster Street and improve traffic flow, particularly near the Head Start school. Street will
become one-way.

MAY 2015

e “Clean City Danbury” enters its 12" year with 861 volunteers participating last year. More than 100 streets were cleaned. Nearly 120
tons of garbage was collected.

e Doctors Express is opening its second location on Mill Plain Road. This is a $2 million investment.

e Work should begin on the Westside Middle School Academy Multi-Purpose field with construction planned to be completed by the next
school year.

JUNE 2015
¢ Various school roof replacement work will be ongoing as part of a $5 million project.

34



LEGISLATIVE ASSISTANT
Jean Natale

The Legislative Assistant works with the Mayor and the City Council to serve the citizens of Danbury. The Legislative Assistant serves as the

custodian of public records, ordinances, resolutions, City Charter, minutes of the City Council meetings, and attests and seals official documents.

The office receives claims and lawsuits against the City of Danbury.

PERFORMANCE MEASUREMENTS

FY 14-15 FY 15-16
FY 09-10 FY10-11 FY11-12 FY12-13 FY13-14 Projected Goal
Council Meetings Projected 12 12 13 12 13 12 13
Council Meetings Scheduled 15 14 15 14 13 14 N/A
Historical Activity 223 237 223 220 218 220 220
Agenda Projected 360 360 390 360 390 360 390
Agendas Items Prepared On Time 450 450 450 450 390 420 N/A
% Over Projection Goal 125% 115% 118% 115% 100% 115% 100%
Prior Council Agendas Available Online| 2000-2009| 1994-2010| 1985-2011 | 1981-2012(1980-2013 | 1980-2014 | 1979-2014

Data References:
Council Records

Sustainable Danbury

It is the mission of this office to ensure the City's legislative processes are open to the public by providing a link between citizens and

government through the dissemination of information, and to ensure the preservation, access and integrity of records required to be stored for

legal and public purposes.
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REGISTRAR OF VOTERS
Mary Ann Doran and Margaret Gallo

Through the authority and guidance of State Statute, the Office of the Registrar is responsible for the processing and maintenance of all voter
information. The Registrars must hire and train all election personnel as well as test all election equipment to make sure it is in perfect working
order. The department's goal is to have 100% error free elections by having well trained poll workers. The office handles telephone calls, mail
requests, and face to face voter inquiries each year and prides itself in dealing with these in a professional atmosphere.

PERFORMANCE MEASUREMENTS

FY 14-15 FY 15-16
FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 Projected Goal
Cost Per Election| $57,989 $63,877 $59,201 $65,517 $60,923 $71,318 | $70,000
New Voters Processed 1,061 2,118 1,752 2,412 1,498 2,336 1,200
New Voters Projected| 1,000 1,500 950 1,500 1,000 1,500 1,200
# of Elections/Primaries/Referendums 2 3 2 4 1 5 3
% Under/Over Projection| 106% 140% 180% 160% 150% 156% N/A
Number of Registered Voters| 33,292 32,954 32,440 35,551 34,286 34,775 35,000
Poll Workers Employed 220 260 230 260 230 250 236
Poll Workers Trained 232 274 250 288 260 300 300

Data References:
CVRS, Budget, Poll Worker Registry

Sustainable Danbury
The Office of the Registrars will continue to recognize and respect all individuals while providing the highest quality of service and
conducting elections in a manner that protects the integrity of the electoral process.




INFORMATION TECHNOLOGY
Frank L. Gentile, MS - Technology Management, BS - Computer Science

The Information Technology Department supports the hardware, software, and network infrastructure that comprises the City's computer
system; provides help-desk support and issue resolution; network and e-mail administration; direction, design, implementation and
maintenance of new or upgraded systems; disaster planning and recovery capabilities.

PERFORMANCE MEASUREMENTS

FY 14-15
FY 12-13 FY 13-14 Projected FY 15-16 Goal
# of Help Desk Inquiries 1,496 1,795 1,964 2,000
# of Special Projects 2 5 4 5
# of New Computer Set Ups 17 90 149 150
# of Work Stations Managed 496 601 626 650

Data References:

Help Desk Inquiries and Computer Set Ups - Kaseya IT Help Desk System

Special Projects - Project status reports and meeting notes

Work Stations Managed - Kaseya IT Help Desk System (NOTE: This does not included copiers-MFDs, smart devices/phones, servers,
enterprise applications, network hardware managed)

Sustainable Danbury

The Department will maintain its level of efficiency and value by continuing to take advantage of a value focused procurement process
to ensure lowest cost/highest performance for: technology hardware, software, and professional service vendor partners. In addition,
processes have been put in place to successfully refurbish older computing technology as needed to obtain additional years of service
prolonging technology end life while instituting a sustainable technology lifecycle.
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BOARD OF ASSESSMENT APPEALS
Colleen LaHood

The Board of Assessment Appeals reviews specific cases if a taxpayer is in dispute of their assessment. The Board meets in March for all real estate, motor
vehicles and business personal property. The Board meets in September to review motor vehicles only.

PERFORMANCE MEASUREMENTS

FY 14-15
FY 11-12 FY 12-13 FY 13-14 Projected FY 15-16 Goal
# of Appeals on Real Estate 59 52 47 103 51
# of Appeals on Motor Vehicles 20 29 5 4 2
# of Appeals on Personal Property 6 7 18 31 15
# of Appeals on Commercial Property 28 24 98 41 20

Data References:
Appeal applications

Sustainable Danbury
To strive for proper assessments of Danbury properties.




The Office of the Tax Collector is responsible for the processing and collection of 160,000 property tax, water/sewer usage and assessment

TAX COLLECTOR
Scott M. Ferguson CCMC, Tax Collector

bills. The revenue from property tax collections account for approximately 80% of the City's budgeted revenue. The department's

goal is to collect as close to 100% of the current year tax levy and the budgeted property tax revenue as possible. Current and delinquent
collection methods are governed by Connecticut State Statutes. The Tax Collector will make use of these methods in an effort to recover
delinquent taxes. The office handles thousands of telephone and face to face taxpayer inquiries each year, and prides itself in dealing with
these in a professional atmosphere. Proactive measures are taken to ensure taxpayers can resolve any issues and have their payments

processed in a timely and efficient manner.

PERFORMANCE MEASUREMENTS

FY 14-15 FY 15-16
FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Projected Goal
Budget - Collection % 100.10% 100.70% 99.30% 99.70% 100.00% 99.99% 100.10% 100.00%
Property Tax/Budget| $154,126,461 | $154,004,081 | $164,097,148| $170,171,244|5$176,136,413 [ $182,966,457 | $188,548,289 | $196,106,988
Original Levy-Collection % 98.21% 98.67% 98.00% 98.50% 98.50% 98.55% 100.00% 100.00%
Original Levy| $152,748,437| $154,525,695| $163,007,901 | $168,403,918($175,631,377 | $181,061,122 | $188,438,655 | $196,106,988
Property Tax Bills Issued 95,089 94,775 94,042 94,500 94,500 95,200 95,870 95,870

Data References:

Grand Levy for each year. City of Danbury adopted budgets for each year. Tax Collector Reports for each year.

Sustainable Danbury

The department will maintain its level of efficiency by continuing to take advantage of the technologies available for tax collection. We
will keep our taxpayers informed and educated in order that their tax payment experience can be a positive one.
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PURCHASING DEPARTMENT
Charles J. Volpe, Jr., CCPO, CPPB, Purchasing Agent

The Purchasing Department's mission is to procure the goods and services required by City departments and agencies in the most cost

effective and efficient manner, while ensuring compliance with the rules and regulations set forth by the City Code of Ordinances. We are
committed to maintaining a conduct of business that is both professional and ethical, so as to best promote the interests of the City of

PERFORMANCE MEASUREMENTS

FY 14-15 FY 15-16
FY 11-12 FY 10-11 FY 11-12 FY 12-13 FYy 13-14 Projected Goal
Purchase Orders Issued 3,896 3,307 3,267 3,150 3,595 4,300 4,300
Sealed Bids Issued 62 56 60 49 65 80 75
Value of Orders Issued| $33,788,436 | $32,068,212 | $28,473,791 | $41,638,137 | $39,543,933 | $50,000,000 | $50,000,000

Data References:
New World for Purchase Orders Issued

Purchasing Dept. Bid Log for Sealed Bids Issued

New World for Value of Orders Issued

Sustainable Danbury

The department will maintain its level of efficiency by continuing to take advantage of available technologies and through participation in

government cooperative purchasing agreements.
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TOWN CLERK

Town Clerk

The Town Clerk’s Office serves as Danbury’s central repository of records for documents that pertain to the City of Danbury and its residents. The Town
Clerk's Office follows the State of Connecticut Statutes to efficiently maintain all land records, maps, trade names, vital records, military discharges, and
minutes of all Commission meetings. The Office issues and maintains a variety of licenses and plays a major role in elections and primaries, including the
issuance of absentee ballots and certification of elections results.

Total Payments

Dog License
Land Records
Liquor

Map & Survey
Misc

Notary

Sporting License
Trade Name
Vitals

Grand Total

PERFORMANCE MEASUREMENTS

FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY14-15 FY 15-16 Goal
Projected

S 16,690 | S 17,817 | S 19,984 | $ 18,407 | S 19,780 | $ 20,081 | $ 21,000 | $ 22,000
$ 1,381,151 |$S 1,452,754 |S 1,514,907 |$ 1,407,991 |S 1,487,379|S$S 2,019,541 |$ 2,089,000 | $ 2,100,000
S 296 | S 282 | S 308 | S 342 | S 334 | S 324 | S 340 | S 350
S 553615 557015 4,787 | S 4,236 | S 3,148 1S 2,997 15 3,050 ]S 3,100
S 111,974 ] S 113,889 ] S 115,210 $ 101,582 | $ 106,432 | $ 83,992 | $ 84,150 | $ 84,500
S 2,562 1S 2,254 15 1,937 | $ 2,01115S 1,851 ]S 2,542 15 2,57515S 2,600
S 29,557 | $ 15,461 | S 10,069 | S 8,191 |S 8,326 |S 7,659 | S 7,675 | S 7,700
S 1,8311]S 1,8001] S 1,770 | $ 1,593 | S 1,722 | S 1,668 | S 1,680 ]S 1,700
S 172,014 ] S 261,555 ]S 272,734 1 S 265,169 | S 276,798 | S 278,888 | S 285,000 | S 300,000
$ 1,721610|$ 1,871,382|$ 1,941,706 |$ 1,809,522 |$ 1,905,770 |$ 2,417,692 |$ 2,417,692 |$ 2,417,692




Activity

Dog License
Land Records
Liquor

Map & Survey
Misc

Notary

Sporting License
Trade Name
Vitals

Grand Total

Data References:

TOWN CLERK

PERFORMANCE MEASUREMENTS

FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY14-15 FY 15-16 Goal
Projected
1,667 1,765 1,989 1,873 1,976 2,047 2,200 2,300
20,834 21,702 19,719 21,238 22,576 20,090 21,000 21,225
148 141 154 171 167 162 175 200
1,602 1,646 1,327 1,203 871 807 825 850
1,796 2,029 1,997 1,367 1,200 1,183 1,200 1,225
539 369 244 250 210 339 350 365
1,418 525 430 394 302 258 275 290
361 361 357 318 312 312 325 340
17,995 16,827 15,452 14,902 15,511 15,706 15,706 15,706
46,360 45,365 41,669 41,716 43,125 40,904 41,500 42,000

Data has been gathered from our year end Transaction Summary Reports from Cott Resolution.

Sustainable Danbury

The department will maintain its level of efficiency by continuing to take advantage of the technologies available for the Town Clerk’s Office. Every day

this office continues to provide excellent customer service to each and every person who visits this office. We will continue to strive to create a friendly

environment where the resident always comes first.




The mission of the Danbury Police Department is to provide an environment for the people of Danbury that is free from the fear of crime,

POLICE DEPARTMENT

Alan D. Baker, Chief of Police

where people can enjoy a high quality of life, and the entire community can prosper.

PERFORMANCE MEASUREMENTS

FY 14-15 FY 15-16
FY 09-10 FY10-11 FY11-12 FY12-13 FY13-14 Projected Goal
Adult Arrests 1,961 1,548 1,504 2,381 2,000
Juvenile Arrests 263 345 269 243 300
Calls for Service| 57,188 57,521 56,154 54,963 55,020 62,401 65,000
Part 1 Crimes| 1,762 1,729 1,816 1,755 1,490 1,680 1,500
Traffic Accidents| 3,637 3,462 3,407 3,773 4,430 4,134 3,800
Traffic Enforcement| 5,878 6,980 4,937 5,724 6,365 6,226 6,000

Data References:
Internal computer system

Sustainable Danbury

The Danbury Police Department will deliver the best community oriented police services to the people of

Danbury. In partnership with the community, we will prevent and deter crime, enforce laws, maintain order and
safety, solve problems, and be visible and accessible.




FIRE DEPARTMENT
T.J. Wiedl, Chief

The primary mission of the Danbury Fire Department is to protect the life, property, and environment of all citizens in the most efficient and safe
manner possible. The department’s goal is to reduce the incident of fire and accident through education, building inspections, and emergency
response. The department handles thousands of emergency responses and face to face citizen interactions each year. The department prides itself
in providing excellent customer service. Throughout the year, the department is proactive through our education sessions in the schools, our fire
code enforcement inspections and preconstruction plan review process. Emergency responses and related activities complete the efforts to ensure

PERFORMANCE MEASUREMENTS

FY 14-15 FY 15-16
FY 06-07 FYO07-08 FY08-09 FYO09-10 FY10-11 FY 11-12 FY 12-13 FY 13-14 Projected Goal

Emergency Responses| 6,066 6,586 6,884 7,145 7,757 9,260 9,263 8,709 9,504 9,600
Fire Runs| 2,798 3,009 3,129 3,013 3,449 4,366 4,093 4,383 3,995 4,100
Inspections Performed 5,453 5,453 5,006 7,083 6,382 4,099 7,279 7,605
Rescue Runs| 3,268 3,577 3,755 4,127 4,310 4,894 5,170 4,878 5,509 5,700

Structure Fires 55 52 64 71 71 46 55 42 44 40
Training Hours 18,342 18,845 21,043 18,352 26,076 17,800 21,000

Data References:
Fire Department Logs

Sustainable Danbury
The department will maintain its current response levels and customer servicing. Efficiencies will be maintained and improved through
review and consideration of response models and industry standards.
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OFFICE OF NEIGHBORHOOD ASSISTANCE: UNIT
Shawn Stillman, UNIT Coordinator

Preserving the quality and character of Danbury’s neighborhoods is a top priority for the Office of Neighborhood Assistance. The Unified Neighborhood Inspection
Team (UNIT) has become the State’s model in combating Health, Housing, Zoning, Police and Fire code violations. The UNIT is responsible for coordinating various
relevant City departments in resolving various neighborhood concerns ranging from illegal dumping, blight, parking violations, neighborhood nuisances and

overcrowded, unsafe living conditions. The team focuses on blight remediation, code compliance, safety and quality of life issues and strives to enhance Danbury’s

position as a premier place to live, work, and raise a family.

In 2014, approximately 38% of all UNIT activity was a direct result of ACTION. Additionally, the UNIT issued nearly 150 orders to property owners to remediate
blight and/or structural issues on their property. The UNIT also continues to partner with the Danbury Police and has been issuing tickets for parking violations,

including vehicles parked on sidewalk, totaling nearly $5000 in citations in 2014.

PERFORMANCE MEASUREMENTS
FY 14-15 FY 15-16

FY 10-11 FY 11-12 FY 12-13 FY 13-14 Projected Goal

Exterior Blight Orders/Warnings 32 139 150
Miscellaneous 250 241 335 163 151 150

Property Cleanup/Blight 396 396 381 406 391 390

Unsafe Living Conditions 83 83 48 150 77 80
Vehicle Violations 456 401 322 216 206 200

Data References:
UNIT records

Sustainable Danbury

The UNIT will continue to proactively identify areas in the City which require our special attention and will work with property owners to achieve these goals.



HEALTH & HUMAN SERVICES/SCHOOL-BASED HEALTH CENTERS
Scott Leroy, Health Promotion/School-Based Health Center Clinic Administrator

The City’s school based health centers are freestanding medical centers, licensed by the State of Connecticut as outpatient clinics, located on
the grounds of Broadview and Rogers Park Middle Schools and Danbury High School. The SBHCs promote the physical and mental health of
children and youth to ensure their access to comprehensive primary and preventive health care. SBHCs emphasize early identification of
physical and mental health concerns and the prevention of more serious problems through early intervention. Through improved access to
care, children and adolescents will know and adopt behaviors that promote their health and well-being and experience reduced morbidity and
mortality through early identification intervention.

PERFORMANCE MEASUREMENTS
FY 14-15 FY 15-16

FY 11-12 FY 12-13 FY 13-14 Projected Goal
School Population at End of FY 5,093 5,059 5,031 5,031 5,096
# of Students Enrolled in SBHC 4,390 4,546 4,692 4,692 4,790
% of Enrollees Utilizing SBHC Services 32% 37% 40% 40% 40%
% of School Population Receiving Public Health Preventive and/or Risk
Reduction Education 100% 100% 100% 100% 100%
Enrollees as a % of School Population 86% 90% 93% 93% 94%
Unduplicated # of Enrollees Using SBHC Services 1,446 1,679 1,887 1,887 1,889
Unduplicated # of Students Receiving Public Health Preventive or Risk
Reduction Ed 5,093 5,059 5,031 5,031 5,096

Totals are for all schools combined

Data References: school enrollment figures; average SBHC enrollment data, and actual vists/patient utilization

Sustainable Danbury

The SBHC will maintain their level of productivity by continuing outreach measures to students and families to promote the availability
of the health services to medically underserved and to boost enrollment figures. Advocacy efforts will be carried out to sustain

current State funding and to secure federal dollars to support the program budget. Billing practices, including the advancement to EMR
systems, will be maximized to support operational budgets and to assure that access to health care is available when needed.
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SOCIAL SERVICES

Scott Leroy, Social Services Manager

The Social Service section of the Health and Human Services Department provides access to housing and supportive services. Various duties provided to
the general public include emergency prescriptions, entitlement eligibility, counseling, insurance(s) eligibility, application assistance and advocacy, back

rent assistance programs, landlord mediation, eviction prevention programs, housing voucher assistance, and assisted housing search for those

individuals and families who are homeless or at risk of being homeless. The Social Services also manages the City’s Emergency Shelter, which offers a 20
bed facility for men (10), women (5), and veterans (5) experiencing homelessness. The facility is open 365 days and provides not only decent, safe and

clean temporary housing, but also operates a Day Center that provides showers, laundry services, hot meals, case management including support

services, employment and financial assistance. This section of the Health and Human Services Department incorporates and facilitates all measures
outlined in the Mayor’s Ten Year Plan to End Homelessness for the City of Danbury.

PERFORMANCE MEASUREMENTS

FY 14-15  FY 15-16
FY09-10 FY10-11 FY11-12 FY12-13 FY 13-14  Projected Goal
# of visits to the Day Center 4,559 4,787 5,783 8,819 9,379 10,854 11,000
# of clients at Night Shelter (unduplicated) 111 161 110 104 98 98 125
# of Clients Utilizing Services for Mental & Substance Abuse 915 750 750 927 1013 1075 1,125
# of Housing Case Management 830 850 850 289 581 717 730
# of Veterans Utilizing Night Shelter N/A N/A N/A 78 73 7* 10

*unduplicated homeless veterans in 5 dedicated beds

Data References: Case manager, shelter staff, state data control

Sustainable Danbury

Social Services will continue to strive in providing both efficiently and effectively resources to those individuals and families in need within

the local community.
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DEPARTMENT OF ELDERLY SERVICES
Susan M. Tomanio, LCSW, Director

The Department of Elderly Services seeks to increase the quality of life of Danbury area citizens who are age 60 and up by developing many
comprehensive programs specifically designed to enrich the general well-being of Danbury’s more mature population. With a special focus on
reaching out to those most vulnerable and in need, the Department of Elderly Services provides the following resource and referral services to
assist with “Aging in Place”: the Municipal Agents Office for the Elderly, the Van Transportation Program, and the warm and supportive

recreational, educational, intergenerational and wellness-based environment of the ElImwood Hall Senior Center.

PERFORMANCE MEASUREMENTS

FY 14-15 FY 15-16
FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Projected Goal
Elmwood Hall Services/Programs* 1,500 13,274 28,746 28,403 25,424 27,030 25,000
Elmwood Hall Active Clients* 0 642 692 800 1,618 5,208 5,000
Elmwood Hall Incoming Calls* 10,800 10,000 6,042 5,986 6,901 7,318 7,000
Municipal Agent Clients Served 4,200 3,413 3,605 2,932 3,417 3,812 3,500
# of Seniors participating in programs 5,208 5,000
Van Transportation Clients Served 100 105 103 105 114 112 100
Van Transportation One-Way Rides 0 3,413 2,945 3,577 4,263 4,408 4,200

*SeniorNet services delivered by the Library

Data References:
myseniorcenter software, manual tracking by staff

Sustainable Danbury
The department will maintain its level of service and number of clients served by providing a welcoming environment where one can

participate in recreational/social programs/wellness based programs, as well as receive vital information about benefits and resources
available to seniors. Additionally, we will continue to provide free transportation for Danbury seniors to and from our programs. As the
population of seniors in Connecticut will increase by 64% by 2015 (CT CoA), we will focus more attention on Aging in Place issues by chairing
Danbury’s Aging in Place Planning Council and by participating in the state of Connecticut Commission on Aging subcommittee Livable
Communities.
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DANBURY PUBLIC LIBRARY
Lambert Shell, MLS, Library Director

As an essential City asset, the Danbury Library is committed to being: a welcoming destination; responsive to the varied needs of our City’s
diverse community; and a source of inspiration through words and ideas. The library provides free materials and resources for learners of all
ages, including print and non-print items, databases and programs. The Danbury Library will continue to add more resources for the public,

such as collections, programming and e-books.

PERFORMANCE MEASUREMENTS

FY 14-15 FY 15-16
FY 10-11 FY 11-12 FY 12-13 FY 13-14 Projected Goal
Number of Items Checked Out 588,084 560,571 550,000 568,631 571,987 600,000
Number of Programs 361 321 341 405 454 500
Program Attendance 11,514 12,463 12,600 9,978 11,765 13,000
Active Library Cards 29,378 26,752 25,844 29,028 28,831 30,000

Data References:
Library Records

Sustainable Danbury

The Danbury Library remains committed to providing a high quality of service to the Danbury public.
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LONG RIDGE LIBRARY

Cathy Cosgrove

Long Ridge Library is a historic community center providing an invaluable collection of local history. A meeting place for residents,
as well as a desire to preserve this local treasure of culture and recreation.

PERFORMANCE MEASUREMENTS

FY 14-15 FY 15-16
FY10-11 FY 11-12 FY 12-13 FY 13-14 Projected Goal
Library Volumes in Collection 3,000 3,080 3,130 3,180 3,250 3,300
# of Items Checked Out 1,135 1,135 1,108 942 1,252 2,100
# of Programs 5 5 5 5 5 5
Program Attendance 10 10 15 15 18 20
Active Library Cards 120 200 339 367 397 432

Data References:
Library Files

Sustainable Danbury

Presently the library is run by volunteers and will continue to provide high quality library services to the Long Ridge area.
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DEPARTMENT OF RECREATION
Nicholas Kaplanis, Director

The Danbury Recreation Department is committed to providing high quality and diverse recreational programs and services while working in
cooperation with Danbury’s youth and adult athletic organizations as well as other City agencies. We continuously seek new opportunities to
expand our offerings as we try to meet the varied needs of our ever changing community as well as make the necessary improvements where
needed. The department’s goal is to offer a variety of recreational programs to meet the needs of as many of City of Danbury residents as
possible from the young to seniors and those with disabilities. Develop scheduling that will maintain maximum facility utilization and to
monitor all park assets. We will strive to maintain participation in all programs and continue to provide training for our summer employees.

PERFORMANCE MEASUREMENTS

FY 14-15 FY 15-16

FY 09-10 FY 10-11 FY11-12 FY 12-13 FY 13-14 Projected Goal
Number of recreation programs 27 30
Number of participants 8,000 8,500
Summer Program Enrollments 610 642 642 520 510 495 515
Hours of P/T Employee Training 100 100 100 100 100 100 100
Utilization of Facilities 90% 91% 87% 92% 93% 93% 93%
Monitor Park Assets - Hours 225 250 250 250 275 275 275

Data References:
Recreation Department

Sustainable Danbury
The Department of Recreation will continue to promote awareness of all services available through the use of the City of Danbury web site,
Danbury Board of Education, distribution of flyers and any other forms of media available to improve communications. In addition, we will

develop outreach efforts with a focus on our diverse population to attain more integration of our youth in public and private recreation
programs.



AIRPORT
Paul Estefan

Danbury Municipal Airport's mission is to provide a safe, secure, efficient, environmentally sensitive, and economically self-sustaining general aviation facility

while remaining responsive to the community's needs.

PERFORMANCE MEASUREMENTS

FY 14-15
FY 10-11 FY 11-12 FY 12-13 FY 13-14 Projected FY 15-16 Goal
Number of runways 2 2 2 2 2 2
Number of flightsin| 38,772 33,868 33,064 33,763 33,134 35,000
Number of flights out| 38,772 33,868 33,064 33,763 33,134 35,000

Data References:

Federal Aviation Air Traffic Control Tower data used for the number of flights in and out.

Sustainable Danbury

To provide an additional transportation alternative to the Greater Danbury area.
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ANIMAL CONTROL
Captain Robert Myles

The mission of Animal Control is to provide a superior quality of life for the people of Danbury by providing the best possible animal control services.
In partnership with the community, we will work to eliminate animal cruelty through education and enforcement. Respect, partnership, and high
ethical standards shall form the foundation for delivering our services.

PERFORMANCE MEASUREMENTS

FY 14-15 FY 15-16
FY 10-11 FY 11-12 FY 12-13 FY 13-14 Projected Goal
Fines Issued 86 61 87 78 13 N/A
Fine Receipts $3,890 $3,555 $3,595 $2,620 $2,655 N/A
# of animals returned to owner 106 105 110 94 77 100%
# of animals placed 38 54 46 40 64 100%

Data References:
Monthly Reports
City of Danbury Receipts

Sustainable Danbury

To educate the public of the care of animals and on adoption of animals.
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2014 City of Danbury Agency Accomplishment Summary
(Time period measured July 1, 2014 — December 31, 2014)

CITY OF DANBURY AGENCY FUNDING AW ARDS

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

Agency Classification Award Award Award Award Award Award
Akoma Foundation Education $2,000 $8,500 58,288
Danbury Children First Education $21,381 511,640 9,000 9,000 17,000
Danbury Grassroots Tennis Education 6,100 2,000 9,000 12,000
Danbury Public Schools Family Literacy Center Education 12,610 7,601 7,000 8,000
Family & Children's Aid (formerly DRCAC) Education £40,554 321,534 26,191 20,000 28,000 26,000
Families Network of Western CT Education 30,048 22,451 16,491 10,000 10,000 12,000
Hispanic Center of Greater Danbury Education 4,000 30,000 15,000
Junion Achievement of Western CT Education 4,500 6,500 (o]
Military Museum of Southern New England Education [s]
Regional YMCA of Western CT Education 18,032 13,607 7.760 10,000 18,217 17,000
Western CT Association for Human Rights (We CAHR) Education 36,366 23,527 20,371 21,000 28,000 29,000
Education Total $125,000 $112,500 $101,163 $96,101 $154,217 $144,288
AIDS Project of Greater Danbury Health $10,325 59,719 54,850 8]
American Red Cross Health 11,500 4,860 (o]
AmeriCares Free Clinics Health 14,008 16,522 19,402 515,000 516,000 518,000
Child and Family Institute of Fairfield County Health 14,579 (]
Community Health Center of Danbury Health 4,000 3,731 3,565
Western CT Home Care (formerly Danbury VNA) Health 56,000 38,801 12,870 o]
Geriatric Health Center Health 12,000 (o]
Hillside Food Pantry Health 7.500 6,500 14,000
Hispanic Center of Greater Danbury Health 9,719 [s]
Interfaith AIDS Ministry of Greater Danbury Health 26,265 15,550 18,431 21,400 22,000 24,000
Midwestern CT Council on Alcoholism (MCCA) Health 28,016 22,402 28,160 21,855 18,000 18,000
New Opportunities Health 14,744 24,000 21,400 17,000
Northwest Regional Mental Health Board Health 5,744 Q75 8,509 8,916 8,984 9,109
Regional Hospice of Western CT (Healing Hearts Center) Health 4,378 4,374 8,730 19,000 21,000 20,000
Regional Hospice of Western CT (Special Patients Fund) Health 6,764 8,261 (o] (s} 0 [s]
Health Total $175,000 $157,500 $141,627 $134,541 $117,615 $123,674
Ability Beyond Income 59,000 $9,000 59,000 $12,750
American Red Cross Income 9,000 9,000 6,500 8,000
Amos House Income $16,9200 $23,083 13,640 8,717 9,000
Association of Religious Communities (Emergency Aid) Income 9,643 12,465 o]
Association of Religious Communities (Dream Homes) Income 58,500 60,744 49,500 49,220 53,000 50,688
Community Action Committee of Danbury (RSVP) Income 1,576 975 (o]
Community Action Committee of Danbury Income 86,424 42,641 35,960 18,180 [s]
Catholic Charities Income 22,500 18,180 19,000 21,250
Danbury VITA Income 2,732 o
Family & Children's Aid Income 5,000 4,374 5,000 4,540 (o]
Hispanic Center of Greater Danbury Income 4,000 [s]
Housatonic Habitat for Humanity Income 4,540 5,000 (o]
Interlude Income 9,719 20,000 13,640 o
Junior Achievement Income 8,000
Literacy Volunteers of America, Danbury Income 9,303 13,850 6,000 9,090 15,000 16,000
Pembroke Cemetery Association Income 155 (o]
Shelter of the Cross/Renewal House Income 15,000 9,000
TBICO Income 12,500 12,149 9,900 10,910 9,000 9,600
Income Total $200,001 $180,000 $170,860 $162,672 $140,217 $144,288
Grand Total $500,001 $450,000 $413,650 $393,314 $412,049 $412,250
United Way of Western CT - Administrative Fees $15,000 $13,500 512,500 $11,889 s12,744 $12,750
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2014 City of Danbury Agency Accomplishment Summary (continued)

Grants awarded for the 2014-2015 year covered three broad areas:

Education: It is important for Danbury’s children to be able to grow and succeed, and this includes ensuring that families have the skills and
resources needed for their children to succeed in school and life. Agencies funded helped improve parenting skills, provided after school care
and advocated on behalf of children with educational disabilities. Danbury invested $144,288 in nine agencies this past grant cycle.

Health: Whether it is a sudden illness or ongoing prevention, health is important to Danbury residents. Poor health can affect our families and
individuals socially, emotionally and financially. Agencies funded with Health dollars provided a variety of services, including drug and alcohol
rehabilitation, preventive and emergency care for under or uninsured and care for the elderly or dying. Danbury invested $123,674 to support
eight agencies focusing on the health of Danbury residents.

Income: A thriving community is a financially stable community. Whether it is job training, providing for emergency services such as utility
payments, or helping people transition from homelessness to stable housing, these agencies work to lift people out of poverty into a more
sustainable environment. Danbury invested $144,288 in nine agencies during 2014/2015.

Focus Area: Education

Akoma Foundation $8,288

Mission: The AKOMA Foundation, Inc. is a not-for-profit organization whose mission is to Inspire, Engage and Prepare young people through
enrichment programs designed to nurture skills necessary to succeed in a global environment, thereby preparing the next generation of
innovators, creators and entrepreneurs for their benefit and the benefit of society.

Services: We currently run competitive robotics programs for kids in grades K-12 who reside in Danbury and the Greater Danbury area.

Accomplishments: First, we launched a high school team to address the gap for kids in 9th and/or10th grade who were interested in robotics.
Until our program, there were not any robotic programs for kids in those grades, as the Danbury High School team only allows kids to join their
team when they are in their junior or senior year. We used much of the money to purchase robotics equipment so that the kids could build and
program a robot to compete against other robotics teams in Connecticut. Second, we created a fourth team due to the overwhelming number
of kids ages 9-14 who were interested in participating in a robotics program and we used some of the money to purchase materials for all four
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2014 City of Danbury Agency Accomplishment Summary (continued)

teams. Third, we used some of the money to pay for space to hold our meetings on Main Street which made our program visible and accessible
to kids who reside in or around downtown Danbury, many of who are low income and/or minorities.

Danbury Residents Served: 25
Danbury Children First $17,000

Mission: The mission of Danbury Children First, Inc. is to involve, empower and support parents to improve the lives of children.

Services: Danbury Children First provides education and information for parents and advocacy for children. Services include parent leadership
programs and education and information for parents so they can better support children's success in school and in life.

Accomplishments: The Parent Leadership Training Institute (PLTI) was launched in English, and, for the first time in the community, in Spanish.
This 20-week course teaches parents how communities work and the basics of advocacy. In addition, parents need to complete their own
community project. In addition, the children of these parents are enrolled in CLTI to learn basic skills on working as a community and helping
others. In the English class, 23 parents and 28 children are enrolled. The Spanish class enrollment is 24 parents and 26 children.

People Empowering People, a 10-session program to help parents learn advocacy skills, particular in children’s issues was offered in the fall. The
program reached parents who need it the most, including those with little education themselves and of very low income. The program
benefitted 15 parents, and 17 children. This class was planned and supported by the PEP Alumni group, which includes participants from past
programs, serving to further reinforce the skills they learned. A second session will be offered in the spring of 2015 for families in the Park
Avenue school neighborhood.

Kindness and Compassion Clubs, anti-bullying clubs for elementary school children, were sustained in Eden Drive neighborhood and Stadley
Rough School, benefiting the approximately 35 children in those clubs and those whose lives they touch.

Danbury Residents Served: The number of Danbury residents served was 168 individuals.

Danbury Family Learning Center $8,000

Mission: The Danbury Family Learning Center, Inc. is to improve literacy experiences for children birth to grade 12 and their families to improve
their children’s success in school. By developing skills in knowledge and literacy and health, and changing behaviors and attitudes towards
healthy living, the DFLC will realize its vision that all children will be ready for and successful in school.
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2014 City of Danbury Agency Accomplishment Summary (continued)

Services: We provide interactive playgroups for children and their caregivers, parental education, resource and referral and community
outreach.

Accomplishments: 95% of Parents are reading to their children daily:

All families are given books through grants from First Book

All families fill have filled out a 4-month re-evaluation showing they are reading at least once a day tot heir child.
We have worked with parents on their ability to picture read.

We share fingerplays, poems, and songs for use at home.

90% of families use environmental print 2-3x a day:

Parents, educators demonstrate how easy it is to use environmental print

Children are recognizing road signs and letter recognition in grocery stores, etc.

45% of parents are in leadership roles:

7 parents are enrolled in PLTI

During Cultural Awareness month 30 families were responsible for working in groups and planning playgroup activities

Parents have joined the FLC Board

All activities that we do during our playgroups are aligned with the new Connecticut Early Learning and Development Standards.

Danbury Residents Served: 76 families and 125 children.

Danbury Grassroots Tennis $12,000

Mission: To improve the lives of promising, selected students in Danbury emphasizing education, character, tennis, and health.

Services: DGA is a free, year round program serving 50 at- risk students, ages 8-18, since 2006 and our goals include: To stress the critical
importance of education; to provide tools necessary to develop honorable character traits; to teach the basics of tennis; and to emphasize the
value of nutrition and exercise.

Accomplishments: City of Danbury Funding was used 100% for direct service towards our stated goals. These dollars helped pay for our two full
time staff, as well as our summer tennis/health director. Specifically, the three accomplishments are: 1) All of our roughly 50 children
participated in our summer tennis, health and enrichment program at Rogers Park, our office, and the Danbury Library. They did summer
reading and math, were tutored on other subjects, received tennis lessons, and exercised at least two hours per day. These students will now
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have the grades and skills to play on their high school tennis teams. 2) These funds allow us the chance to provide daily healthy drinks (water),
and well as healthy snacks/lunch which we prepare at our office. Addressing childhood obesity and health issues are one or our core goals. 3)
Building self-esteem with our students is a challenging daily process that takes years. With your funds, our staff and tutors are able to focus
virtually 100% of our time working one on one with the kids and their families. These funds reduce the fundraising and administrative hours to a
minimum, and allow Lauren and Lynn the time to measurably help these children feel respected, nurtured, and a true sense of self-worth.

Danbury Residents Served: 52 of Danbury residents served from July 1, 2014 to December 31, 2014.

Families Network of Western CT $12,000

Mission: Easily summarized, FNWC’s mission is to strengthen families and reduce the incidence of child abuse or other intentional or
unintentional injury to children. \We strive to accomplish this by providing a comprehensive array of services to families and child care
providers including community education, early identification of overburdened families, parenting education, supportive services for new
families, child development screenings, home visitation and access to appropriate community resources in order to enable healthy family
relationships, improve child development and health, reduce the risk of abuse and neglect and prepare children for healthy, responsible,
productive lives.

Services: FNWC provides parenting education, mentoring and support, child abuse/neglect prevention awareness, consultation to professional
early education and relative childcare providers, child development screenings, home visitation, health promotion, outreach and access to
appropriate community resources.

Accomplishments: The City funds supported critical direct service and operational expenses.

Specifically, these funds combined with the other revenue supported the budgeted line items (i.e. salaries, fringe, payroll taxes, employee
medical insurance, professional development/training, accounting/audit, employee personal vehicle/mileage reimbursement, employee parking,
program supplies, meeting supplies including refreshments and meals where indicated/mandated by curriculum, rent, telephones, insurances
and postage) to achieve the following accomplishments:

++ Public Awareness activities, personalized consultations, parents groups & events promoting positive parenting/nurturing,
healthy child development, early learning and home safety:

% Universal screening of first-time parents delivering at hospital & health center

+» In-home assessments to systematically determine risk level for child abuse/neglect or other maltreatment and identify client
needs and best service modality
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% Weekly home visits focusing on parenting education & skills building, supportive services to parents, child abuse/neglect
prevention, literacy, early learning and future school success, child developmental screenings & linkage to community services

Danbury Residents Served: _1,210 unduplicated individuals served; 800 recipients of community awareness efforts(estimated); 410 parents
visited/screened at hospital; 135 new Moms, Dads and infants/toddlers provided weekly NFN home visits, 103 parents & children attended
Social Connections Special Events and 191 parents and children participated in the Parents As Teachers Home Visitation Program.

Family & Children’s Aid $26,000

Mission: Family & Children's Aid is a community based, non-profit organization that offers innovative and responsive services to heal and
support children, families and individuals in their time of need.

Services: Family & Children's Aid provides, outpatient, in-home, community-based, group home and foster care services for children and
families. Harmony House is much more than a shelter for homeless mothers and their children. The wide array of services our Agency provides
to the mothers and children in our community through our over 20 programs makes Harmony House a stop along the way in making the lives of
these children and families successful and healthy. The case managers’ active and daily assistance included housing search, job searches and
connecting the mothers to other community resources to help achieve those goals.

Accomplishments: Through Family and Children’s Aid, the Danbury Regional Child Advocacy Center was able to use the City of Danbury funding
for the period of July 1, 2014 to December 31, 2014 to continue the process of serving and meeting the needs of the children and families that
reside in Danbury. Supporting, educating, and connecting children and parents to needed community systems helped to prepare the families of
Danbury who received services to have the necessary wherewithal to improve their quality of life.

1. Through the Positive Parenting Program (Triple P): 47 Danbury families were served.

2. The Volunteer Mentoring Program had 7 mentors 23 clients supporting parents,

3. The Multi-Disciplinary Investigation Team conducted 32 forensic interviews for children living in the City of Danbury.

Danbury Residents Served: 62 CAC clients served from Januaryl, 2013 through July 31, 2013:

e VMP=23
o Triple P=47
e MIT=32

e Parent Net: 20

Hispanic Center of Greater Danbury $15,000
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Mission: The Hispanic Center of Greater Danbury, Inc. is a nonprofit actively serving the Hispanic and broader community in the greater Danbury
area through education, civic engagement, and community diversity advancement. We strive to identify, address and meet community
needs with understanding and respect of our differences. Our mission is: “We Serve, We Educate, We Advocate.” This mission is
achieved by:

e Facilitating acculturation and civic engagement

e Providing culturally competent outreach and education services to the Hispanic community to increase health knowledge, awareness,
self-care practices and engage in risk reduction activities.

e Offering increased access to legal services, information and referrals

Services: The Hispanic Center provides an array of services that focus on education, social services, information and referral, civic engagement
and community diversity advancement in the Greater Danbury area.

Accomplishments: The City of Danbury funding has helped the Hispanic Center continue to provide ESL classes and Citizenship classes to clients
to help them eliminate language barriers and help them integrate in the community they live in. Through or civic engagement program and
citizenship classes, we have been able to educate and guide clients in the decision making process during 2014 elections. We registered 84
clients to vote and educated 698 people. Through our ESL, parenting and Citizenship classes from July to December of 2014, we graduated a
total of 90 students. Some of them also participated in the Citizens Government Academy offered by the City of Danbury. Our Immigration and
Integration program has been able to assist 30 clients apply for citizenship and 45 apply for Deferred Action. We are able to create community
opportunities that foster understanding, respect, belonging and providing a physical presence in community for mutual engagement.

Danbury Residents Served: From July 1 to December 31, the Hispanic Center has served 2,656 clients.

Regional YMCA of Western CT — Escape to the Arts $17,000

Mission: Our mission: The Regional Y is a community service organization committed to building healthy lives through programs that strengthen
the spirit, mind and body for all.
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Services: The Y features fitness and swimming facilities in Brookfield, art classes and extensive youth development programs at ESCAPE to the
Arts in downtown Danbury, summer camps, and toddler, preschool and before/after school care at our Children’s Centers in Bethel and
Brookfield.

Accomplishments: Our City of Danbury grant funds are supporting our ESCAPE to the Arts After School program for middle school students. The
program combines rich arts instruction balanced with structured homework time. Each day after school, students have up to 45 minutes to
complete their homework or read. The remainder of the day is spent in classes chosen by the students in the visual and performing arts. This
year’s programming features a PhotoVoice photography project, dance classes taught by members of the CT Ballet, and participation in CT
Association of School Counsels (CASC) middle school conferences. We evaluate and measure the program’s impact through attendance records,
school report cards, the YMCA USA Teen Survey on Asset Building (to gauge growth in positive values and self-confidence), and student surveys.
Mid-year evaluations indicate that attendance is averaging 82% (year-end goal is 75%) and 47% of students have improved their grade point
average (year-end goal is 50%). The City of Danbury monies have been applied to student financial aid; 100% of After School students require
financial assistance to attend.

Danbury Residents Served: Approximately 3000 Danbury residents have Y memberships. We also serve a large number of Danbury residents
through our education, arts and health programming. The following is a sampling of our impact:

138 students in our preschool and before/after school programming at our Children’s Center

294 campers at Camp Greenknoll

1100 students and parents through our SCRAM (Students Can Run and Move) afterschool fitness and nutrition program
1619 served through ESCAPE youth programs, art classes and camps, and community outreach

TOTAL - 6151

WeCAHR $29,000

Mission: WeCAHR advocates for the civil and human rights of people with disabilities. We work to promote personal success, independence and
community involvement for children and adults with disabilities.

Services: WeCAHR provides advocacy, training, information, referral and support to children and adults with disabilities and their families.

Accomplishments: City of Danbury funds have enabled us to provide and sustain quality services to the Danbury community. Through these
funds we were able to provide direct advocacy and training to parents of children with disabilities. Parents are then able to identify appropriate
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special educational services for their child so that they may reach their fullest potential. There is no other agency in Danbury that provides
direct educational advocacy to families of children with disabilities. Through our adult program we were able to provide advocacy to adults with
disabilities in the areas of housing, homelessness prevention, financial stability, employment, independent living and self advocacy skills.

Danbury Residents Served: WeCAHR served 27 Danbury clients during this period.

Focus Area: Health

AmeriCares Free Clinics $18,000

Mission: The mission of the AmeriCares Free Clinics (AFC) is to provide free high quality health care to low income uninsured community
residents in a setting where all individuals are treated with dignity and respect. Our intention is to help those who are making a sincere effort to
help themselves and their families, but who simply do not have the financial resources for medical care.

Services: The key medical services delivered by our clinics include: diagnosis and treatment of episodic and chronic ilinesses, as well as minor
injuries; physical exams; laboratory tests, medications, and vaccinations as well as radiology and other diagnostic services; patient education and
referrals to other health and social services as needed; continuity care; specialty clinics (varies by clinic) which include: orthopedics, pediatrics,
ophthalmology, pulmonology, endocrinology, gynecology, and rheumatology.

Accomplishments: City of Danbury funding was to support the general operating expenses for the Danbury Clinic. The biggest expense items in

our budget are staff salaries, medications, malpractice insurance and rent. Each year, the clinic provides medical services to more than 1,350

patients at more than 4,500 patient visits.

» During the period 7/1/14 through 12/31/14, we provided care to about 1,200 patients (82% are Danbury residents) at more than 2,200
patient visits.

» This year, we added a much needed nutrition program called “Be Well, Eat Well”. The nutritionist from Danbury Hospital runs this education
program for our patients once a month on Wednesday evenings. These classes have been very well received and well attended.

The value of the medical care we delivered during the period 7/1/14 through 12/31/14 was more than $1.78 million; we accessed more than

$393,000 worth of medicine for patients.

Danbury Residents Served: We calculate that from 7/1/14 through 12/31/14, we have served 984 Danbury residents at more than 1,800 patient
visits at the Danbury Clinic.

Community Health Center of Danbury $3,565
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Mission: The Community Health Center, Inc. provides health care services and is committed to ensuring human rights and respecting human
dignity; as such, it strives to be a voice and vehicle for social change.

Services: Community Health Center, Inc. is a private, non-profit agency providing integrated medical, dental and behavioral health services that
cannot gain access to such services elsewhere.

Accomplishments: City of Danbury funding helped low-income residents improve their food and nutrition knowledge through individual and
group Shared Medical Visits (SMV) that included an evidence based group nutrition series. Patients were taught how to control portion size,
read nutrition labels, work with food stamps and cook on a budget. They also learned the importance of a balanced diet, smart shopping and
how to prepare food in a healthy way. Patients received a wallet size card to keep with them to record important health information: BP, Alc,
weight, self-management goals, and current medications. One session took place at the Farmers Market. Patients were given $10 vouchers and
a coach who helped them to shop for healthy produce and how to cook with them. Clients increased their nutrition knowledge and skills,
discovered the USDA MyPlate, tried and learned to like new foods. In fact, several participants lost weight as a result of the classes.

Danbury Residents Served: There were 69 unique patients who were live in Danbury and had a Medical office visit With a Nutritionist plus 25 in
a SMV from July 1, 2014 to December 31, 2014.

Hillside Food Outreach $14,000

Mission: The mission of Hillside Food Outreach (HFO) is to provide food for those in need throughout our target areas. Our primary activity/key
service is to deliver healthy food to low-income people who are unable to access local food pantries for reasons outside of their control,
including

= The elderly who find it difficult to travel and even more difficult to carry home the bags
= Those who are housebound due to illness or disability
=  The low-income workforce who are at work when their local pantries are open
= Those who do not have a food pantry near them
Those with no transportation

Services: Hillside Food Outreach procures volumes of nutritious, healthy food from various wholesale sources, and - thanks to a highly efficient
army of over 400 dedicated and caring volunteers - parcels it into grocery bags that are then delivered on a monthly basis to over 2,200 needy
individuals living at or below the poverty level in Fairfield, Putham and Westchester Counties.
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Accomplishments: Thanks to funding from The City of Danbury, (for the period of July 1, 2014 to December 31, 2014) Hillside Food Outreach

= |Increased delivery capacity in Danbury by 44%% - from approximately 347 people in July of 2014 to its current Danbury client count of
500 individuals who receive healthy groceries each month.

= Substantially upgraded the percentage of high quality, nutritionally rich foods included in each of the grocery bags that were delivered
to Danbury clients in that time period. These foods included fruits, vegetables, dairy, eggs and other healthy staples.

=  More effectively customized each of the grocery bags to accommodate the needs of clients with nutrition-influenced illnesses (e.g.
diabetes, hypertension, gluten allergies, etc.) Approximately 75% of the households that we deliver to in Danbury include individuals
who are health-compromised in such a way that proper nutrition is of utmost importance in stabilizing and/or improving their
conditions.

Danbury Residents Served: 500 residents were served during this period (including 51 seniors and 236 children)

Interfaith AIDS Ministry of Greater Danbury $24,000

Mission: Interfaith AIDS Ministry of Greater Danbury, Inc. (IAM) offers critical support services to families faced with the nutritional, physical
and spiritual challenges of living with HIV/AIDS while providing vital education programs that respond to the diverse economic and cultural
community.

Services: IAM provides essential services for individuals and their families infected/affected by HIV/AIDS which include: the only fresh food,
shoppers’ choice pantry with a nutritionist on staff offering assessments, education and guidance to pantry recipient. IAM offers food delivery,
emotional support and financial assistance to meet daily basic needs not met or covered by other agencies. IAM provides HIV/AIDS Educational
and Prevention training and resources targeting youth, high risk and the general population of the Greater Danbury

Accomplishments: |AM provided nutritious foods for clients that are HIV/AIDS positive and their families ever two weeks averaging a value of
well over $500.00. IAM combated hunger and promotes economic stability which alleviates the stress from lack of money for these clients. THE
LIVING PANTRY is the only pantry in the area with a nutritionist on staff offering assessments, education and guidance to meet the special
dietary needs of our pantry recipients; along with food demonstrations and luncheons using the food available at the only Shoppers Choice
Pantry. Our clients select the food they wish to take with them from our stocked shelves. This improves the use of our foods, as well as,
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improving the dignity of our services to our clients. IAM also provides food delivery, emotional support, and financial assistance to meet daily
basic needs of individuals not met or covered by any other program or agencies.

IAM’s Educational Department had our annual YRTA educational conference in April 2014 with over 120 high school students participating.
IAM continues to provide outreach, education and prevention to all individuals targeting the youth, high risk and the general population
through THE LIVING PANTRY and many event opportunities.

Danbury Residents Served: THE LIVING PANTRY served over 107 clients with family members totaling over 378 residents of Danbury. IAM
supplied our clients with Emergency Funds, Back To School Backpacks with school supplies were distributed to our clients’ children,

Thanksgiving Dinners and Holiday Gifts and Dinners were distributed to our clients and their families.

Midwestern CT Council on Alcoholism (MCCA) $18,000

Mission: Midwestern Connecticut Council on Alcoholism’s mission statement is to provide HELP and instill HOPE for individuals, families and
organizations working to overcome and prevent addictions, co-occurring disorders and associated problems.

Services: The Sobering Center is a 16 bed transitional living program providing temporary shelter and recovery based supportive services to
individuals with a substance abuse and/or mental health disorder; awaiting placement into the next appropriate level of care.

Accomplishments: In addition to room and board, the Sobering Center provided 188 Danbury residents with intensive case management
services to develop an individualized recovery plan that may have included: long term behavioral health care treatment, medical services,
psychiatric services, dental services, vocational assistance and assistance in acquiring  more permanent housing. Some of these Danbury
residents also received assistance in securing benefit entitlements and assistance with legal needs. While residing at the Sobering Center, these
Danbury program participants also received intensive outpatient psychosocial rehabilitation services three hours a day, five days per week.
These services are provided by MCCA’s outpatient clinic located at 38 Old Ridgebury Road in Danbury; transportation furnished by Sobering
Center staff. To address the community issue of substance abuse and/or co-occurring mental disorders among the homeless population in the
Greater Danbury area, our three major accomplishments were as follows: (1) 99% of the clients served received a formal referral into a
residential behavioral health treatment facility and/or outpatient services, (2) The Sobering Center achieved a utilization rate of 100% and (3)
99% of the clients discharged substantially completed the objectives identified on their individualized recovery plan.
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Danbury Residents Served: The number of Danbury residents served during the above mentioned report period was 188. We served 88%
Danbury resident clients during the above mentioned time frame.

New Opportunities $17,000

Mission: The mission of New Opportunities, Inc. is to improve the quality of life for economically disadvantaged individuals by providing the
necessary resources to increase their standard of living, foster self improvement, and maximize self-empowerment.

Services: New Opportunities, Inc. provides comprehensive social services to low-income customers including frail and elder populations which
are designed to promote independent living and economic independence

Accomplishments: City of Danbury funding was used to provide nutritious, diet specific meals to frail homebound Danbury seniors. In doing so,
their nutritional risk score was reduced thereby lowering their chances for hospital admissions/nursing home placement. In addition to the
provision of daily meals, Meals on Wheels also provided emergency food consisting of shelf-stable and frozen meals, in advance of any weather
related emergencies. Farmers Market coupon books valued at $18 were provided to 350 Danbury residents which were used to purchase
produce at the local Farmer’s Market.

Danbury Residents Served: From July 1st thru December 31st 2014, 170 Danbury seniors received 32,403 meals. During that period meal
services were provided to 39 new Danbury seniors.

Northwest Regional Mental Health Board $9,109

Mission: “The Northwest Regional Mental Health Board is dedicated to improving the quality of life for people in their recovery from mental
iliness and/or addiction. The Board advises, advocates, plans, educates, and assesses needs and programs which promote enhanced services.”

Services: Per state statute, the Northwest Regional Mental Health Board evaluates publically-funded mental health services in a continuous
quality improvement process; assesses met and unmet needs in the area and region; makes reports and recommendations to the agencies and
the Department of Mental Health and Addiction Services (DMHAS); utilizes all of this data in planning for funding and policies; and works to
develop needed resources for the area and region. Public education is also provided as that is a key component of meeting that mandate.

Accomplishments: Danbury funding, in conjunction with that of other communities in the region and from the state, has enabled our
organization with staff and volunteer work to do many things, including:
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1) Improve service quality in the area of outpatient behavioral health through review of all outpatient services in this area (and the region).
This has promoted collaboration, identified strategic barriers, and then empowered our work on the local and state level to get them
addressed.

2) We were instrumental in getting Medicaid coverage for smoking cessation treatment when provided by hospitals, thus enabling Danbury
Hospital to provide —and be reimbursed for — that crucial service to an identified target population needing this service.

3) This time frame excludes one of our biggest initiatives: our community education project, which in May 2014 provided over 7400 pieces
of educational materials to residents in the region, and specifically in Danbury was very well-received in the library, police department
and in a new innovation: Starbucks.

In a year-long process done in conjunction with both Regional Action Councils in this region, we conducted our major biennial needs assessment
that included broad stakeholder input (over 500 individuals) and many data sources. The final report to the Commissioner’s staff was in
November, and will be used to assure that the needs of all citizens of Danbury — not just those currently receiving DMHAS-funded services — will
have access to what they need in behavioral health. This is proving to be a major challenge given the many barriers that have been identified.

Danbury Residents Served: We provide oversight of all DMHAS-funded services in the region, including Danbury. Therefore all Danbury residents
receiving DMHAS-funded services benefited from our work during this time.

From July 1, 2014- December 31, 2014 that was 965 individuals, again an increase from that same time period last year.

Regional Hospice of Western CT $20,000

Mission: Founded in 1983, Regional Hospice and Home Care of Western Connecticut (RHCC) is a Medicare and Medicaid Certified Hospice
agency that provides care, comfort, compassion and real hope for families facing advanced/terminal iliness by offering patient-focused care,
education, resources and advocacy. Regional Hospice serves Western Connecticut and neighboring towns in New York as a community-based,
nonprofit 501(c)(3) organization. Our unique programs of palliative home care, hospice and the Healing Hearts Center for Grief and Loss help
families in all stages of end-of-life care and beyond.

Services: Regional Hospice and Home Care of Western Connecticut provides palliative home care, hospice care, and bereavement support
including nursing care, physical therapy, speech therapy, occupational therapy, spiritual counseling, family counseling, social services, personal
care and nutrition counseling.

Accomplishments: In the past year, Regional Hospice has accomplished the following objectives:

e Our hospice and palliative home care program provided quality end of life care to 464 Western Connecticut residents
e Our Healing Hearts Center gave hope and healing after the loss of a loved one to 1,709 children and adults
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e We have constructed and are about to open the doors to the Center for Comfort Care and Healing, the first inpatient hospice residence
of its kind in Connecticut. The Center will provide Regional Hospice’s quality patient care and family support to Danbury residents and
other area residents in a homelike, state-of-the-art environment.

Danbury Residents Served: From July to December 2014, Regional Hospice provided the following care and services:

e Provided hospice and/or palliative care for 86 (an increase from 81 in the same time period last year) Danbury residents and supported
their family members

e Provided 4,408 patient care days (an increase from 3,065 in the same time period last year) and 3,126 clinical care visits (an increase
from 2,213 in the same time period last year)

e 67 Danbury adults and 18 Danbury children participated in our free Healing Hearts bereavement support programs

e 56 Danbury residents have assisted RHHC as volunteers during this period: 30 volunteers benefitted from intensive and ongoing
training and served hospice and Healing Hearts participants - and 26 Danbury residents were members of Danbury Chapter and Golf
Tournament Committee and volunteered to raise private funds to support our efforts.

Focus Area: Income

Ability Beyond $12,750

Mission: Ability Beyond is a nationally-acclaimed nonprofit organization with deep local roots whose mission is to discover, build and celebrate
the ability in all people. We focus on promoting economic independence, community integration and social justice for people living with
disabilities and multiple diagnoses. These include developmental and neurological disabilities, autism spectrum disorders, acquired brain
injuries, mental illness, struggles with addiction and/or visual and hearing impairments.

Services: Ability Beyond provides a range of services to promote the independence of people with disabilities, including: health and wellness
services, such as a medical center in Westchester County, N.Y, that offers physical, occupational and speech therapy, psychotherapy, and
psychiatry; independent and residential living programs; daytime opportunities for the people we serve to participate in recreation and
education such as music, art and trips in the community; in-home supports; employment services; transportation services and aging supports.

Accomplishments: Between July 1 and December 31, 2014, Ability Beyond applied the first installment of Danbury’s generous $12,750
investment toward general operations, as stipulated in our grant agreement. Capturing the breadth and scope of our Danbury-based
programming is challenging within 150 words, as every day our clients experience triumphs big and small.
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As an overview, your support has helped Ability Beyond ensure that nearly 100 people with disabilities in the Greater Danbury area maintain
their community-integrated housing for one year, outside of institutions such as nursing homes; operate a one-year workplace training initiative
in Danbury called ATLAS, which serves eight young adults with disabilities and includes unpaid internships at Dollar Tree and La Quinta Inn;
provide educational/recreational day programs at our Bethel headquarters to more than 100 people; and provide unique services for people
with mental illness, to serve 26 individuals in the city.

Danbury Residents Served: During this timeframe, Ability Beyond served approximately 490 young adults, men and women
with disabilities through our comprehensive network of programs.

American Red Cross $8,000

Mission: The American Red Cross prevents and alleviates human suffering in the face of emergencies by mobilizing the power of volunteers and
the generosity of donors.

Services: The American Red Cross provides the following services in the City of Danbury:
e Disaster Services:

o Preparedness - Collaborates with the State and local Emergency Management to ensure clearly defined roles and responsibilities
in disaster response plans; Provides Preparedness information to Danbury families, businesses, schools and organizations to
empower them to become better prepared for emergencies through presentations and via digital access.

o Disaster Relief- Maintains a corps of trained local volunteers who respond and provide relief to those affected by disasters,
providing emotional support, direct financial assistance for shelter, food, clothing and other essential items to victims of
disasters;

o Disaster Recovery — Provides continued emotional support, recovery information and referrals as needed until all disaster-
related needs are met.

e Services to the Armed Forces (SAF) — Emergency Communication Services between military and a deployed loved when a family crisis
arises; workshops and support groups for service members, veterans and military families

e International Services — Access to the International Red Cross Tracing service to reunite family members separated by man-made or
natural disasters; education on international humanitarian law

o Health & Safety Training Programs including CPR, AED, First Aid, and Certified Nurse Assistant Training.

e Blood Services collection, processing and delivering of blood products

Accomplishments: City of Danbury funding enabled your American Red Cross to provide:
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e Disaster Services to 6 local disasters, affecting 7 Danbury families (12 adults and 3 children) and provide emotional support and direct
financial assistance ($2,165) for food, clothing and essential items. Provide each family with a Recovery packet to empower them to plan
and implement a recovery plan and access additional support from other Danbury partner agencies.

e Free disaster volunteer training opportunities for 158 individuals willing to respond in Danbury via monthly meetings, online training,
and disaster classes.

e Emergency Communication Services to 7 military families (21 individuals) and provided other services to 12 other individuals

e International Tracing services to 2 families (4 individuals)

Danbury Residents Served:

FY15
(7/1/14-
12/31/14)
15 Danbury residents who experienced a disaster had their immediate
disaster-related needs met.
801 Danbury residents attended presentations and or received Preparedness
information.
33 Danbury area residents received SAF services
158 Free training opportunities for Danbury disaster volunteers
4 Danbury residents engaged International tracing services.
1,011 Total Danbury residents served.

Data for service delivery of Health & Safety Services and Blood Services is not available at this time.

Amos House $9,000
Mission: Amos House is dedicated to ensuring that individuals and families have the opportunity to achieve the competency and productivity
required for permanent, self-sufficient, independent living.
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Services: Amos House provides homeless families living accommodations as a component of the program, case management services and life
skills work groups, presentations, and group activities.

Accomplishments: Through the financial support from the City of Danbury we were able to respond to the needs of our participants by providing
a home and a program; encouraging growth and leadership; and by supporting our participants in their efforts to achieve better lives and
independence for themselves. Outcomes achieved were:
e 100% of clients with an identified goal of furthering there educational/vocational goals completed school/training as
designated by their Action Plan.
e 75% of clients with an identified goal of obtaining/retaining employment maintained employment.
e 50% of clients with an identified goal of obtaining housing attained housing.

Danbury Residents Served: Six households received services

Association of Religious Communities $50,688

Mission: The Mission of ARC is “To facilitate interfaith cooperation and other partnerships to alleviate the causes of violence, suffering and hate,
while advancing peace, justice and human dignity.”

Services: We provide 5 services and all 5 align very closely with our Mission, including: 1) Homeless & Housing Advocacy (through Dream Homes
Community Center), 2) The Emergency Aid Network, 3) Domestic Violence Prevention, 4) Resettlement Assistance, and 5) The Meeting House
(short term and seasonal projects, such as “Interfaith Peace Camp”)

Accomplishments: 80% of the funding was used to support the work of the City’s Point of Entry, which is a collaborative effort between the City
and ARC through “Dream Homes Community Center” (DHCC) and 20% supported the work of “The Emergency Aid Network” (EAN). Both programs
provided unique services and/or income assistance (i.e., Security Deposits, Back Rent, or agency checks to buy basic necessities) from July 1, 2012
to December 31, 2012, as follows:

1. The City’s Point of Entry/Dream Homes Community Center — assisted 493 people (from 262 unique households) who were
homeless

2. The City’s Point of Entry/Dream Homes Community Center — assisted 309 low-income renters (from 152 unique households) who
were at very high risk of eviction (within 14 days)
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2014 City of Danbury Agency Accomplishment Summary (continued)

3. The Emergency Aid Network — provided assistance which benefited 157 people

Danbury Residents Served: Between all five programs ARC served 4,512 residents of Danbury from 7/1/14 to 12/31/14. ARC has put tax dollars to
effective use and stands ready to further assist in 2015!

Catholic Charities $21,250

Mission: The mission of Catholic Charities of Fairfield County, Inc. is to put faith into action by providing food, housing, mental health, adoption,
immigration and family support services to the needy and vulnerable of all faiths in Fairfield County.

Services: Catholic Charities is Fairfield County’s largest nongovernmental social service agency, serving the needy and vulnerable without regard
to age, ethnicity, religion, or ability to pay.

Accomplishments: Grant funds were utilized to support operations of the Family Loan Program which provides small loans to working families to
prevent job loss or provide security deposit to acquire affordable housing. Clients are working parents that have never learned even the most
basic financial skills and have minimal banking experience. Financial and credit education are a primary focus of our application process and
100% of all applicants received individual budget and credit education.
e 90% of loan recipients have remained employed
o 85% have established a new line of credit and are paying their loan as agreed.
e Three years ago the City of Danbury provided a grant of $22,500 to be used for our loan pool. Since then we have recycled those
funds and have given out $70,289 in loans exclusively to Danbury residents. We have recycled the original amount over 3 times
as the loans are paid back.

Danbury Residents Served:
e 15 Danbury families were eligible and approved to acquire a loan to receive help for a car loan, car repair loan, or security
deposit, while also given a chance to build and repair their credit.
e 88 Danbury residents called to inquire about the Family Loan Program and did not meet eligibility requirements or had a need
outside the program parameters. 100% of all calls were handled capably and with compassion to identify needs appropriate for
referral to other community resources.

Junior Achievement of Western CT $8,000
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Mission: Junior Achievement (JA) is the world's largest nonprofit education/youth development organization dedicated to empowering young
people with financial literacy, college/career readiness and entrepreneurial skills they need to own their economic success, plan for their future,
and make smart academic and economic choices.

Services: JA’s, standards aligned volunteer delivered, curriculum empowers students in kindergarten through twelfth grades to make a
connection between what they learn in school and how it can be applied in the real world — enhancing the relevance of their classroom learning
and increasing their understanding of the value of staying in school.

Accomplishments: The City of Danbury funding allowed JA of Western CT continued to strengthen existing donor relationship and establish new
partnerships to secure financial and volunteer resources to expand JA programs for Danbury students teaching them the basics of financial
literacy, college/career readiness and 21°* century skills such as critical thinking, teamwork and interpersonal communication skills. Increased
student impact: Three 6th grade classes were added at Westside Middle School allowing an additional 60 students to participate in JA’s Global
Marketing program in the spring and an additional 40 5" grade students at Morris Street School students participated in JA Reverse Job Shadow
program in the fall.

Danbury Residents Served: From July 1, 2014 to December 31, 2014, school commitments are established; over 200 volunteer engagement and
commitments are confirmed; new teacher and volunteer trainings are in process. JA of Western CT impacted 416 Danbury students. Historically,
most of Junior Achievement programs are delivered in the spring semester. Currently, through the JA Danbury Regional Education Manager
activities are under way to impact a total of 4,216 students in the City of Danbury during the 2014-2015 school year, an increase of 9% over prior
year:

Literacy Volunteers of America — Danbury $16,000

Mission: The mission of the LVA School is to educate a diverse population of adults to improve their English language skills and provide them
with a positive American cultural experience.

Services: The Literacy Volunteers of America — Danbury (now LVA School, Inc.) provides English language instruction and academic preparation
classes and tutorials for adults whose native language is not English.

Accomplishments: City of Danbury funds were used to help provide support for volunteer and professional teachers and tutors. As a result of
this support, adult students were able to pursue additional training at colleges, community colleges and/or vocational training programs. Others
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who completed one or more semesters of our classes or tutorials gained the ability to secure better jobs or job advancement. Finally, through
this language training, these students gained the confidence to successfully interact, in their everyday lives, with their children’s teachers, and
other professionals, as well as members of the business community.

Danbury Residents Served: In this period, we served 296 Danbury residents.

Shelter of the Cross — Renewal House $9,000

Mission: The mission of the Renewal House program of Shelter of the Cross, Inc. is to provide transitional housing, case management, counseling
support, life skills enhancement, and rehabilitative services for elderly men and women who are homeless or at imminent risk of becoming
homeless.

Services: Renewal House provides transitional housing, case management, counseling support, life skills enhancement, and rehabilitative
services.

Accomplishments: Renewal House accomplishments through December 2014 include:

- 7 individuals have been served in residence.

- 3 residents achieved their individual program goals and “graduated” to independent living; 2 more are expected to be ready for housing within
the next few months.

- 100% of residents have made progress toward their individual goals of achieving the financial self-sufficiency required to be eligible for
housing.

- 100% of residents have been connected to community medical and/or mental health services to address current health issues.

- 100% of the 20+ graduates we follow have continued to maintain housing, many for 10 years or more, and are living independently in safe,
affordable environments.

Danbury Residents Served: Twenty-seven Danbury residents have been served by Renewal House.

TBICO $9,600

Mission: TBICO’s mission is to eliminate poverty by helping low-income and/or disadvantaged adults gain the skills and confidence to secure and
sustain jobs that will support themselves and their families. Better Skills. Better Jobs. Better Lives.
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Services: TBICO provides motivated adults with cost-free access to employment and career advancement training and services that can lead to
quality jobs; these include educational offerings, job skills training, job search/placement assistance and retention supports, financial literacy
and asset-building supports.

Accomplishments: TBICO provides a vital source of employment-related services, benefitting both Danbury area residents as well as Danbury’s
business community. The training we provide is short-term, targeting both hard (technology) and soft skills that can be quickly applied on the
job. The short-term training is perfect for people who need a job but also need training to increase their employment options and marketability.
During the requested timeframe, 145 Danbury residents enrolled in one or more job skills trainings, with 90% demonstrating a new or improved
skill upon completion; 50 Danbury residents received one-to-one financial literacy coaching and education. Forty-one Danbury female residents
were served through TBICO’s Corporate Closet where they received cost-free quality business attire for interviews and/or work.

Danbury Residents Served: Two-hundred and eighty individuals (280) were provided services during this timeframe. Of that number, one-
hundred and eighty-eight (191) were Danbury residents.
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CITY OF DANBURY
ANNUAL OPERATING BUDGET PROCEDURES

Pursuant to the City’s Balance Budget Policy, the City of Danbury strives to develop and maintain structurally balanced budgets for all operating
funds. The Policy states: “budget will be balanced not just simply on a statutory basis where total budgeted revenues equal total budgeted
expenditures. Rather operating budgets will be balanced on a true structural and sustainable basis where recurring revenues will exceed
recurring expenditures on an annual basis.”

For purposes of this policy statement the following elements are the essential factors of structural balance:

Timeframe — Recurring revenues will be recognized and recurring expenditures will be incurred within the duration of the City’s annual
budget time period.

Recurring Revenues — Revenues that can be reasonably expected to continue from year to year with a high level of predictability.
Examples of recurring revenue are property taxes, departmental receipts and inter-governmental transfers. Although the amounts of
these revenues may fluctuate from year to year they are generally considered routine on an annual basis.

Non-Recurring Revenues — Revenues that are derived from finite sources that cannot be expected to materialize from year to year and
generally are realized due to one-tome actions. These revenue sources are infrequent in nature and cannot be sustainable on a multi-
year basis. Examples include transfers from reserves, favorable legal judgments, proceeds from asset sales or an unusually high yield
from a recurring revenue source such as a dramatic rise in building permit fees attributable to a non-recurrent project. The reliance on
non-recurring revenues will undermine a budget’s long-term sustainability.

Recurring Expenditures — Expenditures that are expected to occur for a government entity that is required to fulfill its basic mission or
delivery of essential services. Examples include salaries, benefits, the costs of materials and services, and debt service. Typically
governments do not have considerable flexibility over the deferral these expenditures.

Non-Recurring Expenditures — An expenditure that is not essential for a government’s daily operations in the provision of essential
services such as the acquisition of major capital assets or capital projects.

Scope of Policy — The City of Danbury will apply these principles to all operating funds including the general fund and any enterprise
funds as well. In the case of enterprise funds it is expected that these funds will be self-sufficient and that user fees will fully support the
operations of the fund activities including debt service and capital costs.

Periods of Structural Imbalance — There will be times for all governments that structural balance may not be attainable. The causes of
imbalance may include drastic changes in economic conditions, unanticipated reductions in recurring revenues, cyclical fluctuations in
expenditures pressures or other extraordinary events.



BUDGET PROCEDURES (Continued)

In any of these cases the use of non-recurring revenues may be considered and required to legally balance an operating budget. The use of non-
recurring revenues such as fund balance appropriations may be necessary in order to prevent a disruption of essential municipal services during
times of fiscal stress. Historically, the planned use of appropriated fund balance has been a strategic tool to balance the budget. The FY 2015-
2016 Budget has reduced the use of appropriated fund balance by $50,000 to $1,800,000. The City’s goal is to strategically eliminate the use of
appropriated fund balance to balance the budget by $600,000 annually over the next three budgets. The inclusion of hon-recurring revenues in
these instances should be deemed as transitory and merely serve as a bridge to more sustainable operations. Along with the inclusion of any
such non-recurring revenue or deferral of recurring expenditure, the City should include a well thought out plan to restore structural balance
within a reasonable timeframe. A principal component of this plan should include a timetable to replenish any reserve balances that were drawn
upon to remedy temporary budget gaps.

Upon approval by the City Council, appropriations for impromptu matters may come directly from fund balance, such as special litigation court
settlements, asset purchases, significant non-routine unplanned capital expenditures, etc. As a matter of practice, the City generally strives to
absorb these impromptu matters into it current operating budget whenever possible. Regardless of such unplanned financial expenses, the
unappropriated fund balance has remained strong and steady as a level of about 9-10% of the ensuing year’s budget — well within the City’s
policy goals of the 8-15% range as established by the rating agency, Standard and Poor’s for defining a “strong” position.

Pursuing the fairest and most appropriate method for revenue enhancement has always been a challenge during any budget process.
Distinguishing between basic community services, which may already be included in a citizen’s tax bill and those which may require a higher
level of service and subject to a fee based charge, has always been open for discussion so that all revenue opportunities are thoroughly
considered. Rates and fee structures are routinely reviewed by the City to ensure equity utilization of City services. Emphasis will always be
given to protecting the interests of tax “payers” by aggressively defending the grand list and vigorously pursuing delinquent receivables of all
types, i.e. tax, special services, utility, etc. The City reviews all assets to ensure that they are “active” and will consider selling, disposing, or
donating inactive assets. In a sense, we are “spring cleaning” throughout the entire year. Such strategies have helped close the past
revenue/expenditure gaps and strengthen the City’s financial position. As a conservative budgetary practice, certain offset provisions are
considered so as not to be excessively dependent on the planned use of appropriated fund balance. The offset provisions may be included
within the expenditures, other revenues and/or through strategic management of the balance sheet. With so many economic uncertainties
facing our nation and the City, it is vitally important that we remain prepared for the unpredictable fluctuations which may occur in revenues
associated with property taxes, state revenue, and housing market transactions.

Preparing the budget for presentation takes several months of collaborative efforts with departments to understand their needs and objectives
for the remainder of this year and the next year. Often during this process, additional needs and saving opportunities arise especially as their
historical spending trends are being reviewed. By using 10 years of empirical data of revenues and expenditures, a cross analysis is performed
by examining historical trends, initially by each account for the entire city, then by division and lastly, by department. After the departments
submit their requested amounts and justifications, the analysis is performed once again to compare the account, division, and department
requests with the historical trends. The process enables the Finance Department to discuss with the departments their financial requests as
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they relate to their departmental and citywide objectives given budgeting constraints. Additionally, this process ensures that departments’
accounts or line items are not needlessly funded in the new budget and as such, could be reallocated. In short, funds were reprioritized and any
excess was squeezed out to keep government more affordable for the Danbury taxpayer.

The City will continue to impose deep spending restrictions. The Finance Department budget task force remains committed to finding cost
saving opportunities and evaluating cost avoidance plans. Such strategies have helped close any possible revenue/current expenditure gap
while strengthening the City’s financial position this fiscal year and into the next.

The Planning Director distributes the Capital Improvement Program forms and guidelines to department heads in early-November. Departments
are required to return their requests to the Planning Director in about a month.

The budget “kick-off” meeting was held in mid- November. The Mayor and Director of Finance distributed the budget calendar, forms, and
instructions to City department heads and representatives of the City’s outside agencies and authorities/commissions. An overview of economic
conditions, trends and expectations was presented to provide a guideline for preparation of the next fiscal year’s budget. Department heads
were required to submit their budget to the Director of Finance no later than January 2.

Budget submissions are reviewed, and a meeting is held with each department head during January to discuss justification of the budget
submitted and any changes that need to be made. If necessary, additional discussions with department heads and outside agencies are
scheduled throughout the month of February. During the month of March, the Mayor and Director of Finance finalize the budget, which is
presented to the City Council at its April meeting. According to Danbury’s City Charter, the Mayor must present a budget to the Council no later
than April 7, which allows the Mayor the option of submitting the budget earlier than the April meeting.

During the month of April, the City Council reviews the Mayor’s Proposed Budget. This budget is divided into four subdivisions — General
Government |, General Government Il, Public Works, and Health & Human Services, Public Safety and Social Services. Each is reviewed by a
subcommittee composed of members of the City Council. Public hearings are held so that the citizens of Danbury may ask questions and voice
their opinion of the proposed budget. The last date that the budget can be adopted is May 15. However, the City Council usually approves an
Adopted Budget at its regularly scheduled May meeting (the first Tuesday of the month). The Budget Ordinance and Tax Resolution are
formalized. The Adopted Budget is printed and is ready for distribution and posting on the City’s web site on July 1.

FORMAL BUDGET PROCEDURES AS OUTLINED BY CITY CHARTER

General Form of Budget Presentation - Section 7.1
The Mayor shall require each department, office or agency of the City, supported wholly or in part by any funds, or for which a specific City
appropriation is made, including the Board of Education, to set forth in narrative or such other form as the Mayor may prescribe, a program or
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programs, showing services, activities and work accomplished during the current year and to be accomplished during the ensuing year with
associated costs thereof and such other detailed information as the Mayor may require. The merit of a budget request shall stand the test of
past and expected performance.

Department Estimates Section 7.2

The Mayor shall compile preliminary estimates for the annual budget. The head of each department, office or agency of the City, including the
Board of Education, shall not later than February 15™, or the next business day, thereafter if February 15 shall not be a business day, file with
the Mayor, on forms prescribed and provided by him, a detailed estimate of the expenditures to be made by the department, office or agency
and the revenue other than tax revenues to be collected thereby in the ensuing fiscal year and such other information as may be required by the
Mayor or City Council.

Duties of the Mayor on the Budget Section 7.3
Not later than April 7™ or the next business day thereafter if April 7" shall not be a business day, the Mayor shall present to the City Council a
budget consisting of:

1. Abudget message outlining the financial policy of the City government and describing in connection therewith the important features
of the budget plan indicating any major changes from the current fiscal year in financial policies, expenditures and revenues together
with the reasons for such changes, and containing a clear general summary of its contents.

2. Estimates of revenue, presenting in parallel columns the itemized revenue collected in the last completed fiscal year, the receipts
collected during the current fiscal year prior to the time of preparing the estimates, total revenue estimated to be collected during the
current fiscal year, estimates of revenue, other than from the property tax, to be collected in the ensuing fiscal year, and a statement
of an estimate of available surplus

3. Itemized estimates of expenditures, presenting in parallel columns the actual expenditures for each department, office, agency or
activity for the last completed fiscal year and for the current fiscal year prior to the time of preparing the estimates, total expenditures
as estimated for the current fiscal year, and the Mayor’s recommendations of the amounts to be appropriated for the ensuing fiscal
year for all items, and such other information as may be required by the City Council. The Mayor shall present reasons for his
recommendations.

4. The Board of Education shall have the same duties and follow the same form and procedure with respect to the budget of the Board of
Education as required of the Mayor for other departmental estimates.

5.  As part of the budget, the Mayor shall present a program, previously considered and acted upon by the City Planning Commission in
accordance with Section 8-24 of the General Statutes, as amended, concerning municipal improvements, of proposed capital projects
for the ensuing fiscal year and for the five fiscal years thereafter. Estimates of the costs of such projects shall be submitted to each
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department, office or agency in the form and manner prescribed by the Mayor. The Mayor shall recommend to the City Council those
projects to be undertaken during the ensuing fiscal year and the method of financing them.

6. As part of the budget, the Mayor shall present to the Council the data required to be presented to the Mayor under the “General Form
of Budget Presentation” heading above.

Duties of the City Council on the Budget Section 7.4

The City Council shall hold one or more public hearings not later than May 1% or the next business day thereafter if May 1% shall not be a
business day, at which any elector or taxpayer may have an opportunity to be heard regarding appropriations for the ensuing fiscal year.
Following receipt of the estimates from the Mayor, the Council shall cause sufficient copies of said estimates to be made available for general
distribution in the office of the Legislative Assistant and, at least five (5) days prior to the aforementioned public hearing, the Council shall cause
to be published in a newspaper having a circulation in the City a notice of such public hearing and a summary of said proposed budget estimates
showing anticipated revenues by major sources, and proposed expenditures by budgets or department, and shall also show the amounts to be
raised by taxation. Not later than May 15, or the next business day thereafter if May 15 shall not be a business day, the Council shall adopt a
budget and file the same with the Legislative Assistant; provided, however, if the Council shall insert new amounts or programs in the budget,
such changes shall be adopted by an affirmative vote of at least two-thirds (2/3) of all members of the Council. The ordinance adopting the
budget may provide for appropriations by department or function, and such appropriations need not be in greater detail than to indicate the
total appropriation for each department or function. At the time when the Council shall adopt the budget, together with a provision for
uncollectible taxes reserve, it shall also fix the tax rate in mills, which shall be levied on the taxable property in the City for the ensuing fiscal
year. Should the Council fail to adopt a budget within the time specified, the budget as transmitted by the Mayor, shall be deemed to have been
finally adopted by said Council. The tax rate shall forthwith be fixed by the Mayor and thereafter expenditures shall be made in accordance with
the budget so adopted.

Expenditures — Section 7.9, (subsections d, e, f, i, j)
d. The several departments, commissions, officers and boards of the City shall not involve the City in any obligation to spend money for any
purpose in excess of the amount appropriated therefore until the matter has been approved by the City Council.

e. The Mayor may at any time transfer any unencumbered appropriation among programs within a department, office, board, commission
or agency. Upon the request of the Mayor, but only within the last four (4) months of the fiscal year, the City Council may by resolution
transfer any unencumbered appropriation, balance or portion thereof from one department, commission, board or office to another.
No transfer shall be made from any appropriation for debt service and other statutory charges.
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f. Additional appropriations over and above the total budget may be made from time to time by resolution of the City Council, upon
recommendation of the Mayor and certification from the Director of Finance that there are available unappropriated general fund
resources in excess of the proposed additional appropriations.

i. Ifatanytime during the fiscal year the Mayor shall ascertain that revenues for the year and the general fund surplus from the preceding
year will be less than the total appropriations, he shall review work programs and allotments to forestall the incurring of a deficit. He
shall report to the City Council without delay, indicating the estimated amount of the deficit and his recommendations as to further
action. The Council shall then take such action as may be necessary to prevent or reduce any deficit and for the purpose it may, by
resolution, reduce one or more appropriations.

j.  Whenever at the close of a fiscal year there shall appear a deficit in the current accounts of the City, it shall be mandatory to make an
appropriation sufficient to cover such deficit in the next succeeding budget

Emergency Appropriations

For the purpose of meeting a public emergency threatening the lives, health or property of citizens, emergency appropriations may be made
upon the recommendation of the Mayor and by an affirmative vote of not less than two-thirds (2/3) of the entire membership of the City
Council, provided a public hearing, at which any elector or taxpayer of the City shall have an opportunity to be heard, shall be held prior to
making such appropriation, notice of which hearing shall be given in a newspaper having circulation in the City not more than ten (10) nor less
than five (5) days prior to such hearing. Such hearing and notice of hearing may be waived if the Council, by at least two-thirds (2/3) affirmative
vote of its entire membership, shall decide that a delay in making the emergency appropriation would jeopardize the lives, health or property of
citizens. Financing to meet said appropriations shall be provided in such manner, consistent with the provisions of the General Statutes as may
be determine by the Council. Any borrowing ordinance adopted by the Council in order to meet said appropriations shall be adopted by an
affirmative vote of at least two-thirds (2/3) of the entire membership and shall not be subject to referendum pursuant to either Sections 3-11 or
7-10 hereof.
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BUDGET PREPARATION CALENDAR FOR FISCAL YEAR 2015-2016

DATE

ACTIVITY

November 13, 2014
November 19, 2014

December 15, 2014

December 18, 2014 at Noon
December 19-January 11, 2015
January 12- February 4, 2015
January 31 -March 13, 2015
February 17, 2015

February 17, 2015

March 15-20, 2015

April 7, 2015*

April 8 — April 30, 2015*

May 5, 2015
May 15, 2015*
May 16—June 11, 2015

July 1, 2015

Planning Director distributes Capital Budget forms and guidelines.

Director of Finance distributes Operating Budget guidelines

Capital Budgets are due to Planning Director.

Deadline for submission of Operating Budget and Contractual Agencies’ requests to Finance Director.
Director of Finance reviews budget submissions.

Director of Finance meets with department heads.

Mayor & Finance Director review and make final recommendations.

Deadline for submission of Capital Budget from Planning Commission.

Deadline for submission of Education Budget from Board of Education.

Budget prepared for printing; sent out for printing/binding. Prepare Budget Ordinance and Tax Resolution.
Mayor presents Proposed Operating Budget to City Council. (Must present to Council no later than April 7¥)

City Council reviews Budget. Public hearings are held (prior to May 1*). Notice of hearings published five
days prior. Proposed budget printed in News Times.

Budget submitted to City Council for final approval.
Final Budget Adoption Deadline.
Preparation & Printing of Adopted Budgets.

Adopted Budget available on City’s website.

* Mandated by City Charter
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CITY OF DANBURY
FINANCIAL STRUCTURE AND BASIS OF ACCOUNTING

The accounts of the City of Danbury are organized on a fund basis, each of which is considered a separate accounting entity. The activities of
each fund are accounted for with a distinct set of self-balancing accounts that includes expenditures, revenues, assets, liabilities and fund equity.
Resources are allocated to and accounted for in individual funds based on the purposes for which they are to be expended and to maintain
control and accountability.

All of the funds of the City of Danbury are divided into three categories: governmental funds, proprietary funds and fiduciary funds.

Governmental Funds: The City of Danbury maintains 25 individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes in fund balances for the
General Fund which is considered to be a major fund. Other funds considered to be Major Funds are Miscellaneous Special Revenue, Sewer,
Water, Ambulance and Internal Service. Non-major governmental funds are combined into a single, aggregated presentation as other
governmental funds. Such funds include the School Lunch Program Fund, the Community Development Block Grant Fund, the Animal Control
Fund, the School-Based Health Center Grant Fund, the LOCIP Fund, Airport Projects Fund, State and Federal School Projects Fund, the Library
Fund, the Metro North Parking Lease Fund, Open Space Bond, the Vision 21 and Vision 21 - 2 Bond Issues Fund, NSP Grant, ARRA, Public Safety
Bond, SECP, Century 21 Pl Fund, the City Projects Fund, the Danbury Neighborhood Bond Fund, the Head Start Bond Fund, CRM Project Fund,
and the Farioly Permanent Fund. The Miscellaneous Special Revenue Fund is the consolidation of 52 small grant programs that have been
combined for the purposes of financial reporting. This is considered a major fund. Individual fund data for each of these non-major
governmental funds is provided in the form of combining statements elsewhere in this report.

Governmental funds are used to finance the vast majority of the City’s activities. Governmental funds include the General Fund, the Special
Revenue Fund and Capital Projects Fund.

= General Fund — The General Fund is the general operating fund of the City government. All unrestricted sources, except those required
to be accounted for in another fund, are included in this fund. General operating expenditures, fixed charges, principal and interest on
long term debt, and some capital improvements costs are paid from this fund.

Special Revenue Funds — The Special Revenue Funds are used to account for the proceeds of the 52 small grant programs that are either
required by law or administrative action to be accounted for in a separate fund. Special Revenue Funds appropriated in the budget include
the Animal Control Fund and the Local Capital Improvement Program (LOCIP). Other special revenue funds maintained by the City of
Danbury are not subject to appropriation, and information on these funds is not included in this document, but is included in the City’s
Comprehensive Annual Financial Report (CAFR).
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= Capital Projects Fund — The Capital Projects Fund is used to account for resources related to the acquisition and/or
construction/renovation/significant repair of capital facilities.

Proprietary Funds: These funds are used to account for activities similar to those funds in the private sector where the determination of net
income is necessary or useful to sound financial administration. The City maintains four different types of proprietary funds, each of which are
subject to budgetary control and appropriation. The Enterprise types consist of the Ambulance, Water and Sewer Funds, which account for
activities related to the provision of emergency medical services, water services and wastewater treatment. The Internal Service Fund accounts
for employee benefits, liability insurance, worker’s compensation, heart and hypertension claims, and retiree benefits.

Fiduciary Funds: Fiduciary funds are used to account for resources held for the benefit of parties outside the government. Fiduciary funds are
not reflected in the government-wide financial statement because the resources of those funds are not available to provide services to the City
constituency. The City has six pension fund trust funds, one private purpose fund and seven agency funds. The accounting used for fiduciary
funds is much like that used for proprietary funds. The funds are not subject to budgetary appropriation.

ACCOUNTING AND BUDGETARY BASIS

The Annual Fiscal Year Adopted Budget and the Comprehensive Annual Financial Report (CAFR) strive to communicate to interested parties (the
public) a detailed summary of the financial health and an overview of the future plans of the City. At first glance, there may appear to be a slight
disconnect between the two reports. However, disparities between the GAAP basis of accounting and the basis of budgeting do often occur
because regulations governing budgeting (e.g., laws or local ordinances) differ from GAAP. Some of the more common differences between
GAAP and the budgetary basis of budgeting are as follows:

e Encumbered amounts are commonly treated as expenditures under the basis of budgeting, while encumbrances are never classified as
expenditures under the GAAP basis of accounting.

e Budgetary revenues and expenditures may include items classified as “other financing sources” and “other financing uses” under the
GAAP basis of accounting.

e The fund structure used in GAAP financial statements may differ from the fund structure used for budgetary purposes (e.g., debt service
payments may be accounted for in the general fund for budgetary purpose, but may be reported in a debt service fund in the GAAP
financial statements).
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FINANCIAL STRUCTURE (continued)

e The government’s budget document may not include all of the component units and funds incorporated into the GAAP financial
statements (e.g., Danbury Parking Authority, Richter Park Authority, Danbury Museum and Historical Society Authority, lves Authority
for the Performing Arts and Tarrywile Park Authority included in the GAAP financial statements may not be incorporated into the
budget).Under the GAAP basis of accounting used in proprietary funds, the receipt of long term debt proceeds, capital outlays, and debt
service principal payments are not reported in operations, but allocations for depreciation and amortization expense are recorded.
Often the opposite is true under the basis of budgeting.

e Under GAAP basis of accounting, on-behalf revenues and expenditures must be reported. They are generally not included under the
basis of budgeting (e.g., payments by the state to a pension plan for the government’s employees).!

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and reported in the financial
statements. The City of Danbury relies on two methods in its accounting and budgetary systems to account for revenues and expenditures.

Modified Accrual Basis of Accounting: Under the modified accrual basis of accounting, revenues are recognized when they are both measurable
and available to finance current operations. These revenue items consist primarily of property taxes, special assessments and interest on
investments. Fines, permits and charges for services are not susceptible to accrual as they are not measurable until the cash is received.
Expenditures are generally recognized under the modified accrual basis of accounting when the liability is incurred. Exceptions to this policy are:
(1) principal and interest on long-term debt, which is recognized when paid; and (2) compensated absences, claims and landfill closure costs,
which are recognized when the obligations are expected to be liquidated with expendable available financial resources.

Accrual Basis of Accounting: The accrual basis of accounting is used for pension funds, internal service funds and non-expendable trust funds
with revenues recorded when earned and expenses when incurred.

Encumbrances are recognized as a valid and proper charge against a budget appropriation in the year in which the purchase order is issued, and
accordingly, encumbrances outstanding at year-end are reflected in budgetary reports as expenditures in the current year but are shown as
reservation of fund balance on a GAAP basis.

1GFOA recommended practice on “Relationship Between Budgetary and Financial Statement Information” (1999). The budgetary basis follows
the modified accrual basis of accounting except:
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FINANCIAL STRUCTURE (continued)

Summary of Fund Types & Basis of Accounting

Fund Fund Type Basis of Accounting Major Fund
General Fund Governmental Modified Accrual Yes
Water Fund Proprietary Accrual Yes
Sewer Fund Proprietary Accrual Yes
Ambulance Fund Proprietary Accrual Yes
Animal Control Fund Governmental Modified Accrual No
Capital Projects Fund Governmental Modified Accrual No
Internal Service Fund Proprietary Accrual Yes
Special Revenue Fund Governmental Modified Accrual No
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CITY OF DANBURY
EXPENDITURE BUDGET ANALYSIS
TREND INFORMATION

EXPENDITURE CATEGORIZATION

The City’s General Fund expenditures are categorized as follows:

General Government — Includes City Council, Mayor, Legislative Assistant, Ordinances, Probate Court, Registrars and Elections, Treasurer, Finance,
Information Technology, Independent Audit, Bureau of Assessments, Board of Assessment Appeals, Tax Collector, Purchasing, Corporation Counsel, Town
Clerk, Annual Report, Permit Coordination, Planning, Economic Development, Conservation Commission, Department of Human Resources, Mayor’s
Discretionary Fund, Fair Rent Commission, City Memberships, Lake Authority, Retirement Administration, Labor Negotiations, Public Buildings, City Hall
Building, Library Building, Police Station Building, Senior Center Building, Old Jail Building, Old Library Building and Park Buildings.

Public Safety — Includes Police Department, Fire Department, Building Inspector, Civil Preparedness, Consumer Protection, Unified Neighborhood
Inspection Team, Airport, and Hart.

Public Works — Includes Director of Public Works, Highways, State Aid Highway Projects, Snow and Ice Removal, Street Lighting, Park Maintenance,
Forestry, Public Building Maintenance and Repair, Equipment Maintenance, Recycling/Solid Waste, Engineering, and Construction Services.

Health and Welfare — Includes Health and Human Services, Veterans Advisory Center, Elderly Services, Elderly Transportation, and Community Services.
Education — Includes Education and Schools Health and Welfare.

Culture & Recreation— Includes Danbury Public Library, Long Ridge Library, Recreation, Tarrywile Park Authority, Cultural Commission, Lake Kenosia
Commission, Ives Authority for the Performing Arts, and Danbury Museum Authority.

Pension & Other Employee Benefits — Includes FICA, Pension Expense, Employee Service Benefit, Worker’s Compensation, Unemployment
Compensation, Employee Health & Life Insurance, Union Welfare Contribution, and Risk Management.

Debt Service — Includes Interest on Debt, Interest on School Debt, Redemption of Debt, and Redemption of School Debt.

Contingency — Includes Contingency for unexpected events.

Transfer Out - Operating Transfers Out to Animal Control Fund and Capital Fund.

Contingency funds are transferred to other accounts during the fiscal year, as such the actual year-end balances reflect the utilization of these contingency funds.
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FUNCTION FY09-10 ACTUAL FY10-11 ACTUAL FY11-12 ACTUAL FY12-13 ACTUAL FY13-14 ACTUAL | FY14-15ADOPTED | FY15-16 PROPOSED
$ % $ % 5 % $ % $ % $ % $ %
General Government 9,340,305 | 4.7%| 5146449 45%| 8655990 4.1%| 9004820] 4.1%| 9,551,158 4.2%| 9960,215| 4.2%| G,8853% | 4.2%
Public Safety 29,495,480 | 14.8%| 29,630,685 | 14.6%| 29,770,230 | 14.1%| 30,902,152 | 14.1%| 31,988,696 | 14.2%| 31,460,256 | 13.3%| 34,078557| 14.3%
Public Works 9,063,833 | 4.6%| 5043528 | 4.4%| 8828515 4.2%| 96135309] 42%| 9136062 4.1%| 9825404| 4.2% 10070166| 4.2%
Health & Welfare 2,001,102 | 1.0%| 2,000,354 10%| 1573241| 05%| 2015820] 09%| 1528085 09% 2109995| 09% 2,124418| 05%
Educaticn 108,297,730 | 54.4%| 109,655,335 | 53.9%| 114,501,795 | 54.5%| 116,003,866 | 52.9%| 118,421,068 | 52.5%| 122,003,856 | 51.8%| 124,208,575 52.3%
Culture & Recreation 2842230 1.4%| 2,776,197 | 14%| 2531484 1.2%| 2427402| 11%| 2458082 11%| 2772,468| L2%| 2,738263| 11%
Pension & Other Benefits| 22,541,813 [11.3%( 25,755,048 | 12.7%| 26,447,785 | 12.5%| 30,220,695 | 13.8%| 28,941,782 | 12.3%| 35188796 | 14.9%| 35735902 [ 15.0%
Debt Service 13,581,477 | 6.8% 13424471 | 6.6%| 15646597 | 74%| 16820198 | 7.7%| 16,602,270 | 7.4%| 16,350,000 6.9%| 15804801 6.6%
Cotingency 0| 0.0% 0] 0.0% 0| 0.0% 0] 00% 0| 0.0% 475000 0.2% 475000 [ 0.2%
Transfer Out 1,863,415 0.9% 2027328| 10%] 2132464 10%| 2620555 1.2%| 6533552 25%| 5550000] 24%| 2578922 11%
Total General Fund 199,057,435 100%| 203,460,399 100.0%| 210,932,5131100.0%] 219,154,818] 100.0%] 225,560,758] 100.0%| 235,700,000f 100.0%| 237,700,000 100.0%

Contingency funds are transferred to other accounts during the fiscal yeor, as stuch the actual year-end balonces reflect the utilization of these contingency funds
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SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN GENERAL FUND BALANCE
FISCAL YEARS 2011-2012 TO 2015-2016

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET PROPOSED
REVENUES
Property Taxes 168,060,032 175,571,404 181,696,534 188,578,289 196,131,988
Intergovernmental 32,801,393 31,874,477 46,161,761 37,201,924 31,113,350
Licenses & Permits 3,640,858 4,752,699 4,262,540 4,347,900 4,552,300
Fines & Penalties 1,341,759 1,228,222 1,231,133 1,252,500 1,261,300
Interest Income 139,318 99,555 192,513 200,000 200,000
Charges for Services 3,216,510 3,104,198 7,390,792 2,269,387 2,606,062
TOTAL REVENUES 209,199,870 216,630,555 240,935,273 233,850,000 235,865,000
General Government 8,699,990 9,004,820 9,570,570 9,960,215 9,885,396
Public Safety 29,797,572 30,902,152 32,041,952 31,460,256 34,078,557
Public Works 8,813,946 9,139,309 9,127,320 9,829,404 10,070,166
Health and Welfare 1,973,241 2,015,820 2,134,091 2,109,995 2,124,418
Education 114,901,799 116,003,866 2,405,356 122,003,866 124,208,575
Culture & Recreation 2,531,513 2,427,402 135,882,098 2,772,468 2,738,263
Pension & Other Benefits 26,447,785 30,220,695 28,941,783 35,188,796 35,735,902
Debt Service 15,646,997 16,820,198 16,698,898 16,350,000 15,804,801
Contingency 0 0 0 475,000 475,000
Capital 1,268,876 2,156,858 2,761,552 5,250,000 2,278,922
TOTAL EXPENDITURES 210,081,719 218,691,121 239,563,620 235,400,000 237,400,000
Revenues Over (Under) Expenditures (881,849) (2,060,566) 1,371,653 (1,550,000) (1,535,000)
Other Financing Sources/(Uses) 981,161 2,232,311 (981,933) (300,000) (265,000)
Net Change in Fund Balance 99,312 171,745 389,720 (1,850,000) (1,800,000)
Beginning Fund Balance 28,193,545 28,292,857 28,464,602 28,854,321 27,004,321
Ending Fund Balance 28,292,857 28,464,602 28,854,321 27,004,321 25,204,321




CITY OF DANBURY
GENERAL FUND
UNASSIGNED FUND BALANCE
TEN YEAR HISTORY

UNDESIGNATED FUND BALANCE
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CITY OF DANBURY
2014-2016 SUMMARY OF FINANCIAL SOURCES AND USES

GENERAL FUND AMBULANCE FUND ANIMAL CONTROL FUND
2013-2014 2014-2015 2015-2016 2013-2014 2014-2015 2015-2016 2013-2014 2014-2015 2015-2016
ACTUAL BUDGET BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET BUDGET
FINANCIAL SOURCES
Property Taxes 181,696,534 188,578,289 196,131,988
Intergovernmental 46,161,761 37,201,924 31,113,350
Licenses & Permits 4,262,540 4,347,900 4,552,300
Fines & Penalties 1,231,133 1,252,500 1,261,300
Interest Income 192,513 200,000 200,000 480 500 900 1,609 2,100 2,100
Charges for Services 7,390,792 2,269,387 2,641,062
Septic & Connection Fees
Fund Balance - 1,850,000 1,800,000
Operating Transfer In 272,000 300,000 300,000
Lease Proceeds 2,160,000
Note Premium 630,067
User Fees 2,893,050 3,338,000 3,392,500
Capital Contributions
Animal License & Other 11,000 13,558 12,500 12,500
Total Financial Sources 243,725,340 235,700,000 237,700,000 2,904,530 3,338,500 3,393,400 287,167 314,600 314,600
FINANCIAL USES
General Government 9,570,570 9,960,215 9,885,396
Public Safety 32,041,952 31,460,256 34,078,557 2,788,996 2,813,500 3,263,400 261,584 299,238 299,900
Public Works 9,127,320 9,829,404 10,070,166
Health and Welfare 2,134,091 2,109,995 2,124,418
Education 2,405,356 122,003,866 124,208,575
Culture & Recreation 135,882,098 2,772,468 2,738,263
Pension & Other Benefits 28,941,783 35,188,796 35,735,902
Debt Service 16,698,898 16,350,000 15,804,801
Contingency 0 475,000 475,000
Capital 6,261,552 5,250,000 2,278,922 525,000 130,000
Operating Transfer Out 272,000 300,000 300,000 4,807 15,362 14,700
Total Financial Uses 243,335,620 235,700,000 237,700,000 2,788,996 3,338,500 3,393,400 266,391 314,600 314,600
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FINANCIAL SOURCES
Property Taxes
Intergovernmental
Licenses & Permits
Fines & Penalties
Interest Income
Charges for Services
Septic & Connection Fees
Fund Balance
Operating Transfer In
Lease Proceeds

Note Premium

User Fees

Capital Contributions
Animal License & Other
Total Financial Sources
FINANCIAL USES
General Government
Public Safety

Public Works

Health and Welfare
Education

Culture & Recreation
Pension & Other Benefits
Debt Service
Contingency

Capital

Operating Transfer Out
Total Financial Uses

CITY OF DANBURY

2014-2016 SUMMARY OF FINANCIAL SOURCES AND USES

SEWER FUND WATER FUND FUND TOTALS

2013-2014 2014-2015 2015-2016 2013-2014 2014-2015 2015-2016 2013-2014 2014-2015 2015-2016
ACTUAL BUDGET BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET BUDGET
181,696,534 188,578,289 196,131,988

46,161,761 37,201,924 31,113,350

4,262,540 4,347,900 4,552,300

1,231,133 1,252,500 1,261,300

3 0 0 18,500 15,000 16,500 213,105 217,600 219,500
11,995,431 11,682,436 11,687,744 8,964,537 9,165,000 9,254,573 28,350,760 23,116,823 23,583,379
332,376 400,000 541,804 332,376 400,000 541,804

0 1,850,000 1,800,000

272,000 300,000 300,000

2,160,000 0 0

630,067 0 0

2,893,050 3,338,000 3,392,500

436,676 546,299 982,975 0 0
24,558 12,500 12,500

12,764,486 12,082,436 12,229,548 9,529,336 9,180,000 9,271,073 269,210,859 260,615,536 262,908,621
9,570,570 9,960,215 9,885,396

35,092,532 34,572,994 37,641,857

9,218,371 9,730,576 9,587,741 7,360,908 8,036,500 8,206,583 25,706,599 27,596,480 27,864,490
2,134,091 2,109,995 2,124,418

2,405,356 122,003,866 124,208,575

135,882,098 2,772,468 2,738,263

28,941,783 35,188,796 35,735,902

423,019 601,860 1,000,807 382,557 543,500 464,490 17,504,474 17,495,360 17,270,098

0 475,000 475,000

1,698,041 1,750,000 1,641,000 (2,317) 600,000 600,000 7,957,276 8,125,000 4,649,922
276,807 315,362 314,700

11,339,431 12,082,436 12,229,548 7,741,148 9,180,000 9,271,073 265,471,586 260,615,536 262,908,621
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CITY OF DANBURY
2015-2016 PROPOSED BUDGET

TOTAL $237,700,000
REVENUES EXPENDITURES
Licenses & Permits Investment Income . BOE Pension
1.92% 0.08% Interfund Services... Debt Service- 0.65% BOE Capital
Fines, City... 2 Program
Penalties & Intergovernmental 0.11%
Interest 13.09%
0.54% Charges for
Service
0.81%
Fund Balance
(assigned)
0.76%
City
40.34% Board of
Education
52.17%
Property Taxes
82.50% BOE Health &
Welfare

Intergovernmental $31,113,350
Charges for Service 1,922,562
Fund Balance (assigned) 1,800,000
Property Taxes 196,106,988
Fines, Penalties & Interest 1,286,300
Licenses & Permits 4,552,300
Investment Income 200,000
Interfund Services 718,500

Total $237,700,000

0.09% .
BOE Debt Service

1.13%
Board of Education $124,000,000
BOE Debt Service 2,676,269
BOE Health & Welfare 208,575
City 95,898,224
Debt Service- City 13,128,532
BOE Pension 1,538,400
BOE Capital Program 250,000

Total $237,700,000
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CITY OF DANBURY
GENERAL FUND

2015-2016 PROPOSED BUDGET SUMMARY

GENERAL GOVERNMENT
PUBLIC SAFETY

PUBLIC WORKS

HEALTH & WELFARE
EDUCATION

CULTURE & RECREATION
PENSION & OTHER BENEFITS
DEBT SERVICE
CONTINGENCY

TRANSFER OUT

TOTAL

LESS INDIRECT REVENUE

LESS USE OF FUND BALANCE

PLUS RESERVE FOR UNCOLLECTABLE TAXES/TAX APPEALS/LOCAL CREDITS

REQUIRED TAXES FROM LEVY

MILL RATE

28.26 |

NET TAXABLE GRAND LIST

6,947,001,073

PROPOSED
BY DEPT

10,246,755
35,119,840
10,612,009
2,132,264
127,952,017
2,799,927
36,065,903
15,690,801
475,000
5,786,922

246,881,438

$

$

PROPOSED
BY MAYOR

9,885,396
34,078,557
10,070,166

2,124,418

124,208,575

2,738,263
35,735,902
15,804,801

475,000

2,578,922

237,700,000

(39,793,012)

(1,800,000)
222,260

196,329,248
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CITY OF DANBURY

PROPOSED BUDGET 2015-2016
SUMMARY OF BUDGET EXPENDITURES

ADOPTED PROPOSED PROPOSED
ACTUAL BUDGET BY DEPT BY MAYOR S CHANGE

2013-2014 2014-2015 2015-2016 2015-2016 2015 VS 2016
GENERAL GOVERNMENT 9,551,158 9,960,215 10,246,755 9,885,396 (74,819)
PUBLIC SAFETY 31,988,696 31,460,256 35,119,840 34,078,557 2,618,301
PUBLIC WORKS 9,136,062 9,829,404 10,612,009 10,070,166 240,762
HEALTH & WELFARE 1,928,089 2,109,995 2,132,264 2,124,418 14,423
EDUCATION 118,421,068 122,003,866 127,952,017 124,208,575 2,204,709
CULTURE & RECREATION 2,458,082 2,772,468 2,799,927 2,738,263 (34,205)
PENSION & OTHER BENEFITS 28,941,782 35,188,796 36,065,903 35,735,902 547,106
DEBT SERVICE 16,602,270 16,350,000 15,690,801 15,804,801 (545,199)
CONTINGENCY 0 475,000 475,000 475,000 -
TRANSFER OUT 6,533,552 5,550,000 5,786,922 2,578,922 (2,971,078)
GRAND TOTAL 225,560,758 235,700,000 246,881,438 237,700,000 2,000,000




CITY OF DANBURY
PROPOSED BUDGET 2015-2016
SUMMARY OF OPERATING BUDGET EXPENDITURES

AMENDED PROPOSED PROPOSED
ACTUAL BUDGET BY DEPT BY MAYOR S CHANGE

2013-2014 2014-2015 2015-2016 2015-2016 2015 VS 2016
GENERAL GOVERNMENT
City Council 23,887 23,850 24,912 23,362 (488)
Mayors 339,417 361,136 307,933 355,613 (5,523)
Legislative Assistant 57,054 61,177 59,966 61,517 340
Ordinances 10,172 25,000 22,500 17,500 (7,500)
Probate Court 15,750 20,700 22,500 21,100 400
Registrar of Voters 176,865 238,149 209,478 222,574 (15,575)
City Treasurer 22,569 23,370 23,377 23,378 8
Finance 915,590 903,258 923,486 918,610 15,352
Information Technology 1,400,884 1,283,160 1,351,071 1,251,594 (31,566)
Independent Audit 40,631 45,000 45,000 45,000 0
Bureau of Assessments 325,064 411,866 441,164 386,153 (25,713)
Board of Assessment Appeal 4,849 7,200 3,900 7,700 500
Tax Collector 529,830 640,784 632,423 587,653 (53,131)
Purchasing 245,563 257,466 260,808 261,552 4,086
Corporation Counsel 956,120 831,957 833,360 836,081 4,124
Town Clerk 299,464 425,230 420,613 388,326 (36,904)
Annual Report 10,000 10,000 10,000 10,000 0
Permit Coordination 313,771 329,804 333,353 337,950 8,146
Planning 481,019 506,839 503,275 513,737 6,898
Economic Development 92,945 104,938 103,529 105,224 286
Conservation Commission 8,950 10,024 10,064 10,024 0
Human Resources 499,911 354,218 363,761 352,173 (2,045)
Mayor's Discretionary Fund 11,097 15,500 15,000 15,000 (500)
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CITY OF DANBURY

PROPOSED BUDGET 2015-2016

SUMMARY OF OPERATING BUDGET EXPENDITURES

AMENDED PROPOSED PROPOSED
ACTUAL BUDGET BY DEPT BY MAYOR S CHANGE

2013-2014 2014-2015 2015-2016 2015-2016 2015 VS 2016
Fair Rent Commission 21 500 500 500 0
City Memberships 85,087 85,870 85,870 85,870 0
Lake Authority 59,638 61,646 74,636 74,636 12,990
Retirement Administration 13,130 20,000 40,000 30,000 10,000
Labor Negotiations 141,305 170,200 200,200 200,200 30,000
Public Buildings 1,067,818 1,235,505 1,328,248 1,225,757 (9,748)
City Hall Building 426,095 467,548 440,932 433,440 (34,108)
Library Building 209,544 252,918 277,578 245,380 (7,538)
Police Station Bldg 510,657 557,228 514,472 505,373 (51,855)
Senior Center Building 43,457 58,520 65,052 55,100 (3,420)
Old Jail Building 28,115 32,478 32,747 31,032 (1,446)
Old Library Building 40,961 57,403 69,453 55,853 (1,550)
Park Buildings 143,936 155,578 158,661 153,500 (2,078)
General Govt Discounts (8) 0 0 0 0
General Govt Employee Benefits 0 0 36,934 36,934 36,934
TOTAL GENERAL GOVERNMENT 9,551,158 10,046,021 10,246,755 9,885,396 (160,625)

PUBLIC SAFETY
Police Department 16,974,747 15,785,268 17,783,954 16,749,952 964,684
Fire Department 12,914,010 12,341,330 12,556,740 12,602,689 261,359
Emergency Services Dispatch 0 2,612,495 2,431,334 2,473,208 (139,287)
Building Inspector 498,717 536,520 655,966 587,650 51,130
Civil Preparedness 134,312 126,855 201,855 152,045 25,190
Consumer Protection 55,111 53,132 1,528 39,487 (13,645)
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CITY OF DANBURY
PROPOSED BUDGET 2015-2016
SUMMARY OF OPERATING BUDGET EXPENDITURES

AMENDED PROPOSED PROPOSED
ACTUAL BUDGET BY DEPT BY MAYOR S CHANGE
2013-2014 2014-2015 2015-2016 2015-2016 2015 VS 2016
Unified Neighborhood Inspection 169,930 180,677 182,313 184,686 4,009
Airport 508,889 551,788 562,165 544,855 (6,933)
HART 733,080 733,080 733,080 733,080 0
Public Safety Discounts (101) 0 0 0 0
Public Safety Empl Benefits 0 0 10,905 10,905 10,905
TOTAL PUBLIC SAFETY 31,988,696 32,921,145 35,119,840 34,078,557 1,157,412
PUBLIC WORKS
Director of Public Works 223,684 238,394 231,343 236,997 (1,397)
Highways 2,486,154 2,724,427 2,903,434 2,862,512 138,085
Highways - State Aid 310,547 360,000 380,000 360,000 0
Snow & Ice Removal 850,876 872,500 932,500 874,500 2,000
Street Lighting 476,386 511,500 511,500 500,000 (11,500)
Park Maintenance 1,201,872 1,279,613 1,236,925 1,268,583 (11,030)
Forestry 251,183 287,588 279,919 281,226 (6,362)
Public Buildings-Maint & Repai 612,686 680,859 748,900 642,500 (38,359)
Equipment Maintenance 1,382,778 1,457,119 1,597,731 1,482,203 25,084
Recycling/Solid Waste 199,720 308,200 320,000 270,250 (37,950)
Engineering 941,390 980,075 1,025,437 999,753 19,678
Construction Services 199,796 237,340 429,433 276,755 39,415
Public Works Discounts (1,0112) 0 0 0 0
Public Works Empl Benefits 0 0 14,887 14,887 14,887
TOTAL PUBLIC WORKS 9,136,062 9,937,615 10,612,009 10,070,166 132,551
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CITY OF DANBURY

PROPOSED BUDGET 2015-2016

SUMMARY OF OPERATING BUDGET EXPENDITURES

AMENDED PROPOSED PROPOSED
ACTUAL BUDGET BY DEPT BY MAYOR S CHANGE
2013-2014 2014-2015 2015-2016 2015-2016 2015 VS 2016

HEALTH & WELFARE
Health & Human Services 1,158,006 1,316,544 1,287,525 1,285,108 (31,436)
Health Empl Benefits 0 0 3,536 3,536 3,536
Veteran's Advisory 62,190 68,695 54,263 54,263 (14,432)
Elderly Services 220,703 251,858 256,818 255,528 3,670
Elderly Transportation 12,000 12,000 12,000 12,000 0
Community Services 475,191 512,898 517,037 512,898 0
Welfare Empl Service Benefits 0 0 1,085 1,085 1,085

TOTAL HEALTH & WELFARE 1,928,089 2,161,995 2,132,264 2,124,418 (37,577)
EDUCATION
Schools-Regular 118,212,493 121,795,291 127,743,442 124,000,000 2,204,709
Schools-Health & Welfare 208,575 208,575 208,575 208,575 0

TOTAL EDUCATION 118,421,068 122,003,866 127,952,017 124,208,575 2,204,709
CULTURE & RECREATION
Danbury Public Library 1,724,810 2,005,185 1,972,336 1,985,944 (19,241)
Long Ridge Library 4,860 9,860 9,860 7,360 (2,500)
Recreation 303,966 343,298 351,210 343,689 391
Tarrywile Park Authority 218,153 218,153 228,000 218,153 0
Cultural Commission 70,570 72,718 72,718 72,718 0
Lake Kenosia Commission 14,533 15,236 15,236 15,236 0
Ives Authority Performing Arts 55,404 55,404 55,404 0 (55,404)
Danbury Museum/Hist Soc Auth 65,792 90,792 90,792 90,792 0
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SUMMARY OF OPERATING BUDGET EXPENDITURES

CITY OF DANBURY

PROPOSED BUDGET 2015-2016

AMENDED PROPOSED PROPOSED
ACTUAL BUDGET BY DEPT BY MAYOR S CHANGE
2013-2014 2014-2015 2015-2016 2015-2016 2015 VS 2016
Culture & Rec Discounts (5) 0 0 0 0
Culture & Rec Employee Benefit 0 0 4,371 4,371 4,371
TOTAL CULTURE & RECREATION 2,458,082 2,810,646 2,799,927 2,738,263 (72,383)
PENSION & OTHER BENEFITS
FICA 1,454,291 1,656,346 1,695,700 1,695,700 39,354
Pension Expense 9,566,989 10,325,000 10,236,000 10,268,000 (57,000)
Employee Service Benefit 227,569 152,356 250,000 221,960 69,604
Worker's Compensation - H/H 947,875 760,600 700,000 700,000 (60,600)
State Unemployment Comp 30,327 65,000 50,000 50,000 (15,000)
Employee Health & Life Ins 14,135,968 17,482,454 18,316,322 18,296,527 814,073
Union Welfare 1,372,372 1,660,000 1,645,000 1,645,000 (15,000)
Risk Management 1,206,391 3,044,082 3,172,881 2,858,715 (185,367)
TOTAL PENSION & OTHER BENEFITS 28,941,782 35,145,838 36,065,903 35,735,902 590,064
DEBT SERVICE
Interest On Debt 4,710,789 4,443,000 4,215,385 4,429,385 (13,615)
Interest On Debt-School 700,385 1,260,000 975,321 975,321 (284,679)
Redemption Of Debt 8,995,206 8,326,000 8,799,147 8,699,147 373,147
Redemption Of Debt-School 2,195,890 2,321,000 1,700,948 1,700,948 (620,052)
TOTAL DEBT SERVICE 16,602,270 16,350,000 15,690,801 15,804,801 (545,199)
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CITY OF DANBURY

PROPOSED BUDGET 2015-2016

SUMMARY OF OPERATING BUDGET EXPENDITURES

AMENDED PROPOSED PROPOSED
ACTUAL BUDGET BY DEPT BY MAYOR $ CHANGE
2013-2014 2014-2015 2015-2016 2015-2016 2015 VS 2016
CONTINGENCY
Contingency 0 446,303 475,000 475,000 28,697
TOTAL CONTINGENCY 0 446,303 475,000 475,000 28,697
TRANSFER OUT
CAPITAL 2,761,552 265,884 0 0 (265,884)
OTHER FINANCING USES 3,772,000 5,550,000 5,786,922 2,578,922 (2,971,078)
TOTAL TRANSFER OUT 6,533,552 5,815,884 5,786,922 2,578,922 (3,236,962)
GRAND TOTAL 225,560,758 237,639,314 246,881,438 237,700,000 60,686
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REVENUE BUDGET ANALYSIS

Summary

FY 2015-2016 Budgeted Revenues - Percentage by Type

Licenses & Permits Investr[;]%r;to/lncome Flnes[f:SF;ipaltles
. (a] .
1.92% E Charges for Services
Intergovernmental — 1.10%
13.09%

Fund Equity
0.76%

Other Financing Sources
0.01%

Taxes
82.51%

The City’s General Fund Revenues are derived from the following sources:

1)
2)
3)
4)
5)
6)
7)
8)

Property Taxes levied on real and personal property net of reserve for uncollectable (82.51%)
Intergovernmental Revenue (13.09%)

Licenses and Permits (1.92%)

Charges for Services (1.1%)

Fund Equity (.76%)

Fines and Penalties (.53%)

Investment Income (.08%)

Other Financing Sources (.01%)
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Total General Fund Revenue & Revenue Growth

FY 2010-2011 - through FY 2015-2016

Revenue

Taxes
Intergovernmental
Licenses & Permits
Fines & Penalties
Investment Income
Charges for Services
Fund Equity

Other Financing Sources
TOTAL

Revenue Growth

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2014-2015 FY 2015-2016
Actual % Actual % Actual % Budget % Projected % Budget %

168,088,383  794%| 17559197  80.1%| 181,696,533  80.5%| 188,578,289  80.0%| 188573289  818%| 196,131,988  82.5%
32,801,393 15.5% 31,874,477 14.5% 29,876,762 13.2% 37,201,924 15.8% 31,504,592 13.7% 31,113,350 13.1%
3,640,858 1.7% 4,752,699 2.2% 4,262,540 1.9% 4,347,900 1.8% 4,479,800 1.9% 4,552,300 1.9%
1,385,908 0.7% 1,253,027 0.6% 1,231,133 0.5% 1,252,500 0.5% 1,349,170 0.6% 1,261,300 0.5%
139,318 0.1% 99,555 0.0% 192,513 0.1% 200,000 0.1% 200,000 0.1% 200,000 0.1%
3,738,451 1.8% 3,600,514 1.6% 5,465,583 2.0% 2,269,387 1.0% 2,565,130 1.1% 2,606,062 1.1%
0 0.0% 0 0.0% 0 0.0% 1,850,000 0.8% 468,441 0.2% 1,800,000 0.8%
1,790,043 0.8% 2,061,762 0.9% 2,901,465 1.3% 0 0.0% 1,494,810 0.6% 35,000 0.0%
211,584,354 100.0%| 219,234,231  100.0%| 225,626,530  100.0%| 235,700,000  100.0%|  230,635232  100.0%| 237,700,000  100.0%
8123916  3.51% 7649877  3.62% 6392299  2.92%| 10073470  4.46% 5008702  2.22% 2,000,000  0.85%

The budgeted General Fund Revenues for FY 2015-2016 total $237,700,000, an increase of $200,0000 or .85% more than the prioryear
adopted budget. The factors accounting for this change are as follows:

Taxes S 7,553,699 Fines and Penalties S 8,800
Charges for Services S 336,675 Intergovernmental S  (6,088,574)
Licenses and Permits S 204,400 Use of Fund Balance S (50,000)
Other Financing Sources S 35,000 Investment Income S -
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TOTAL GENERAL FUND REVENUE & REVENUE GROWTH
FY 2010-2011 through FY 2015-2016

{In Millions)
5.0% 250.0
5 235.7 2377
4.5% 240.0
4.0%
3.5% 230.0
3.5%
3.0% 3:2% 211.6 220.0
2.5% 5635 204.4 210.0
2.0% 200.0
1.5%
190.0
1.0% 0.8%
0.5% 0.4% 180.0
0.0% 170.0
2010 2011 2012 2013 2014 2015 2016
REVENUE OVERVIEW
PROPERTY TAX REVENUE
FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2014-2015 FY 2015-2016
Revenue Actual Actual Actual Budget Projected Budget
Property Taxes 168,088,383 175,592,197 181,696,533 188,578,289 188,573,289 196,131,988

The principal source of revenue for the City of Danbury is local property taxes. Local taxes, which comprise 82.5% of the City’s revenue, are levied annually to
cover the operating expenses of City government. The following four factors determine the level of taxes that must be raised each year to meet the needs of City

government:
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Gross Expenditures — The size of the City’s operating budget is a key determinant of the amount of money that must be raised through taxes each year. Since
the City is required to operate with a balanced budget, when all other factors are equal, the larger the operating budget, the more money that must be raised
through taxation.

Other Revenue Sources — The City of Danbury also receives revenue from sources other than taxation. These revenue sources include intergovernmental
revenue, licenses and permits, charges for services, investment income, and fines and penalties. Stronger revenue collections from these sources can reduce the
amount of revenue that must be raised through taxation.

Grand List — The Grand List is the assessed value of all auto, real estate, and personal property. The October 1, 2014 net taxable Grand List, which is used for the
FY 2015-2016 is $6,947,001,073, an increase of $55,419,123 or .80% from the current year.

Tax Collection Rate —The budget assumes to collect approximately 100% of the tax levy amount in the current year. Historically, the actual tax revenue has
been more than the budget because we do not specifically budget for other property tax revenues that typically occur during the year like supplemental auto
taxes and prior year collections. Such fiscally prudent practices have served the City well and will continue to keep us on sound financial footing.

Historically, collections have been in excess of 98% of the current year levy. Nevertheless, we are still challenged by the recessionary impacts on our collections
levels, and the impact of commercial tax appeals resulting from the property revaluations, however we have been aggressively taking steps towards maintaining
the budgeted tax revenues for this year and next. The following initiatives to maximize property tax revenues have been taken: a tax collection agency
specializing in municipal tax collections has been rehired; vehicles that are unregistered or have unpaid taxes are aggressively being pursued through a boot
program; receivables are being evaluated for sale; a mailing service will be assisting us in finding current billing addresses; personal property audits; and on-line
and scheduled payments will be allowed and encouraged.

Although we are optimistic about maintaining the collection levels of the past with our initiatives, the FY 2015-2016 Budget will have an uncollected tax
allowance of $222,260 to help offset the anticipated reduction of collections and grand list reductions due to tax appeals associated with the recent revaluation.

INTERGOVERNMENTAL REVENUE

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2014-2015 FY 2015-2016]
Revenue Actual Actual Actual Budget Projected Budget
Education 24,942,822 24,465,182 23,373,265 31,281,175 24,549,432 24,581,974
Public Works 364,793 348,226 921,391 847,951 871,854 871,854
PILOTS 5,286,310 5,237,031 5,160,057 5,017,798 5,502,306 5,432,173
Other 2,207,468 1,824,038 422,049 55,000 581,000 227,349
Total 32,801,393 31,874,477 29,876,762 37,201,924 31,504,592 31,113,350

The Intergovernmental revenue sources are expected to decrease by $6,088,574 or 16.4%.
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State Aid for Education as a % of Education Spending

mm State Aid in S Millions === % of Education Expenditures

. $400 300%
c 4]
g 5300 /—'\ 20.0% =
2 5200 100 &
4100 e
— >
= 00 00% =
i 2008 2009 2010 2011 2012 2013 2014 2015 2016 -S
— 2]
g Education Spending Excludes Federal & State Grants for Designated Programs E

1

Education spending excludes federal & state grants designated for specific programs.

Education - Revenues in this category are subsidies to local governments designed to offset the cost of education and are formula driven. They include
education equalization, transportation, special education and reimbursement for school construction projects. For FY 2015-2016, education revenues are
budgeted at $24,581,974, a decrease of $6,699,201 or -21.42% from the FY 2014-2015 budget primarily due to the Alliance Grant Funding which is given
directly to the Board of Education.

Public Works — State revenues received for the Department of Public Works include grants for State Aid for Highways and State Road Maintenance. These
revenues are budgeted at $871,854, an increase of $23,903 or 2.82%.

Payment in Lieu of Taxes (PILOTS) — These payments represent a partial reimbursement for foregone property tax revenues from State owned property
and hospitals, tax relief for the elderly and tax exemptions for veterans. Revenue from these sources is budgeted at $5,432,173, an increase of $414,375 or
8.26% from the FY 2014-2015 budget.

Other — The City of Danbury receives other types of revenue that help fund various programs throughout the City. These revenues are budgeted at
$227,349, an increase of $172,349.
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LICENSES & PERMITS

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2014-2015 FY 2015-2016
Revenue Actual Actual Actual Budget Projected Budget
Building Department 2,055,984 3,173,742 2,217,891 2,600,000 2,600,000 2,675,000
Town Clerk 1,288,957 1,272,215 1,738,913 1,430,000 1,564,800 1,561,800
Health & Human Services 262,310 267,595 264,453 280,500 277,250 277,250
Public Safety 19,574 27,185 25,770 26,400 25,750 26,250
Public Works 14,033 11,962 15,513 11,000 12,000 12,000
Total 3,640,858 4,752,699 4,262,540 4,347,900 4,479,800 4,552,300

The City of Danbury derives revenue through the assessment of charges permitting individuals and businesses to either operate a business, undertake
construction or convey property. Revenues in this category include building permits, conveyance tax, recording fees, Health and Human Services licenses and
permits, and street opening fees.

Building Department — Permit fees are charged to any person or business that desires to either renovate existing structures or to undertake new development
either commercial or residential. The FY 2015-2016 Budget for Building Permit revenues will increase over the current year budget level by $75,000.

Town Clerk — The Town Clerk collects revenue through the conveyance of property and vital statistics. Revenue for the Town Clerk is budgeted at $1,561,800, an
increase of $131,800 or 9.2%.

Health & Human Services— Health & Human Services issues certificates of occupancy and issues permits for septic sewage, rooming houses and restaurants.
Health and Human Services revenue is budgeted at $277,250, a slight decrease of $3,250.

Public Safety — Revenue in this category includes alarm registrations and permits issued by the Police Department. For FY 2015-2016 revenue is budgeted at
$26,250, approximately the same level as the current budget year.

Public Works — The Department of Public Works issues street opening permits for excavation work in the City. For FY 2015-2016 revenue is budgeted at $12,000,
an increase of 9.1% from the prior year.
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FINES, PENALTIES, AND INTEREST

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2014-2015 FY 2015-2016

Revenue Actual Actual Actual Budget Projected Budget
Interest & Penalties 1,153,611 1,045,218 978,496 1,027,000 1,124,750 1,071,000
Public Safety 232,297 207,808 252,636 225,500 224,420 190,300
Property Taxes 1,385,908 1,253,027 1,231,133 1,252,500 1,349,170 1,261,300
Total 2,771,817 2,506,053 2,462,265 2,505,000 2,698,340 2,522,600

The City of Danbury derives revenue from parking violations, state court fines, and interest and lien fees on delinquent taxes. Revenues for FY 2015-2016 is
budgeted at $2,522,600, an increase of $17,600 or .70%.

Delinquent Taxes — Interest on delinquent taxes is set at the rate of 18% per annum and is mandated by State legislation. Penalty fees for late payment are also
mandated by State legislation. Penalty charges include lien fees, warrant fees, and returned check charges. Revenue in this category is budgeted at $1,071,000,
an increase of $44,000 or 4.28% from FY 2014-2015.

Public Safety — The Police Department issues parking violations throughout the City, excluding those issued by the Parking Authority. The Police also issues
parking violations during snow emergencies and other similar situations. The City contracts with a collection agency to pursue violations receivable accounts.
Additionally, the City receives revenue from the State of Connecticut for other traffic violations. Also included in this category are false alarm fines. Total
revenue for FY 2015-2016 is budgeted at $190,300, a decrease of $35,200 or 15.6%.

INVESTMENT INCOME

FY 2011-2012
Actual
139,318

FY 2012-2013
Actual
99,555

FY 2013-2014
Actual
192,513

FY 2014-2015
Budget
200,000

FY 2014-2015
Projected
200,000

FY 2015-2016
Budget
200,000

Revenue
Investment Income

Investment income is derived through the investment of cash on a short-term basis in highly liquid investments to meet the cash flow needs of the City.
The FY 2015-2016 Budget is projecting continued low rates of return on certificates of deposit and money market investments. Investment income has
been reduced significantly as interest rates dropped to historic lows. Also, as the capital projects are completed, less cash is available to invest, further
reducing our income from investments.
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CHARGES FOR SERVICES

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2014-2015 FY 2015-2016

Revenue Actual Actual Actual Budget Projected Budget
Planning & Zoning 200,846 226,246 182,746 205,300 203,450 203,450
Public Works 26,050 12,750 21,120 20,000 21,500 21,500
Public Safety 1,432,599 1,758,709 1,810,050 387,500 620,700 620,700
Education - 64,804 124,197 - 35,000 35,000
Transportation 681,338 664,447 754,693 699,520 708,520 733,030
Parks & Recreation 197,895 181,107 206,655 195,000 201,200 201,200
Interfund Services 521,940 496,316 489,521 480,530 498,700 518,500
Other 677,783 196,135 1,876,601 281,537 276,060 272,682
Total 3,738,451 3,600,514 5,465,583 2,269,387 2,565,130 2,606,062

Charges for Services are individual fees charged specifically for the use of a particular City service or activity. FY 2015-2016 revenues will increase by $336,675 or
14.84% over 2014-2015.

Planning & Zoning — The Planning Department and its various boards and commissions assess fees related to development in the City. Budgeted revenues for FY
2015-2016 total $203,450 a decrease of $1,880 or .9%.

Public Works — This category includes a fee for site plan reviews performed by the Engineering Department. Revenues for FY 2015-2016 total $21,500, an
increase of $1,500 or 7.5%.

Public Safety — Both the Police and Fire Departments assess fees for various activities, including extra duty and fire watch services and finger prints, police
reports and permits. This category also includes fees for Fire Marshal inspections and permits and fees for weights and measures inspections. Budgeted
revenues for FY 2015-2016 total $620,700, an increase of $233,200 or 60.18%.

Transportation — The City operates a municipal airport through which a majority of these revenues are derived. In addition, the City receives reimbursement

from Housatonic Area Regional Transit (HART), which provides bus and trolley services in Danbury. Revenues for FY 2015-2016 are budgeted at $733,030, an
increase of $33,510 or 4.79%.
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Parks and Recreation — The Department of Parks and Recreation charges fees to City residents to participate in recreational activities throughout the City. FY
2015-2016 budgeted revenues in this category total $201,200, an increase of $62,000 or 3.18% from FY 2014-2015.

Other - Other revenues include the sale and rental of land, civil service test fees, welfare reimbursement, grant administration, class fees from the senior center,
copying charges from various departments, the sale of surplus property, information technology services and other miscellaneous reimbursements from various
sources. Revenues from this category are budgeted at $272,682, a decrease of $8,855.
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GENERAL FUND INDIRECT REVENUE PROPOSED BUDGET
FISCAL YEAR 2015-2016

AMENDED REVENUE PROJECTED PROPOSED PROPOSED

REVENUE ACTUAL BUDGET AS OF REVENUE BY DEPT BY MAYOR
CODE DESCRIPTION 2013-2014 2014-2015 2/28/2015 2014-2015 2015-2016 2015-2016
4110.0120 Property Taxes-Suspense Tax 24,862 30,000 15,120 25,000 25,000 25,000
4190.0150 Penalties and Interest on Delinquent Taxes-Interes 978,166 1,025,000 689,629 1,025,000 1,000,000 1,025,000
4190.0170 Penalties and Interest on Delinquent Taxes-Tax Lie 0 2,000 0 1,000 2,000 1,000
SUBTOTAL TAX FEES 1,003,028 1,057,000 704,749 1,051,000 1,027,000 1,051,000

4200.2000 Licenses and Permits-Town Clerk -Conveyance Tax 1,081,596 750,000 675,844 900,000 750,000 900,000
4200.2005 Licenses and Permits-Town Clerk - HDP/CIA 66,615 0 128,899 185,000 176,000 185,000
4200.2010 Licenses and Permits-Town Clerk MERS General 22,052 0 49,535 70,000 66,000 68,000
4200.2015 Licenses and Permits-Town Clerk MERS Exception 6,656 0 13,792 18,000 17,000 17,000
4200.2020 Licenses and Permits-Town Clerk - Permits 3,651 5,000 4,015 5,000 4,000 5,000
4200.2040 Licenses and Permits-Town Clerk Fees - Misc 555,129 675,000 217,969 380,000 318,013 380,000
4200.2041 Licenses and Permits-Town Clerk Fees - Fish & Ga 155 0 65 200 200 200
4200.2042 Licenses and Permits-Town Clerk Fees - Marriages 2,409 0 4,598 6,600 6,600 6,600
4200.2043 Licenses and Permits-Town Clerk Fees - Conveyanc 650 0 1,366 0 0 0
4200.2060 Licenses and Permits-Police - License & Permits 22,800 23,000 10,270 23,000 23,000 23,000
4200.2080 Licenses and Permits-Alarm Registrations 1,610 2,300 210 1,500 2,000 2,000
4200.2100 Licenses and Permits-Fire - Permits&Reports Regist 1,360 1,100 420 1,250 1,100 1,250
4200.2120 Licenses and Permits-Building Department 2,217,891 2,600,000 1,150,733 2,600,000 0 2,675,000
4200.2140 Licenses and Permits-Street Opening Fees 15,513 11,000 8,005 12,000 12,000 12,000
4200.2160 Licenses and Permits-Health - Cer of Apt Occup 3,200 3,000 3,520 3,250 3,500 3,250
4200.2180 Licenses and Permits-Health - Haz Mat Site Inpsect 0 0 0 0 1,000 0
4200.2200 Licenses and Permits-Health - License & Permits 255,119 275,000 103,497 270,000 275,000 270,000
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GENERAL FUND INDIRECT REVENUE PROPOSED BUDGET
FISCAL YEAR 2015-2016

AMENDED REVENUE PROJECTED PROPOSED PROPOSED

REVENUE ACTUAL BUDGET AS OF REVENUE BY DEPT BY MAYOR
CODE DESCRIPTION 2013-2014 2014-2015 2/28/2015 2014-2015 2015-2016 2015-2016
4200.2220 Licenses and Permits-Health-Room House&Hotel Li 6,064 2,500 4,616 4,000 6,500 4,000
SUBTOTAL LICENCES & PERMITS 4,262,470 4,347,900 2,377,354 4,479,800 1,661,913 4,552,300

4300.3080 Intergovernmental Revenues-Mashantucket Pequo 945,549 955,464 317,022 951,066 960,044 960,044
4300.3120 Intergovernmental Revenues-State Revenue Sharin 342,619 0 0 0 0 0
4300.3140 Intergovernmental Revenues-Phone Access Lines 255,826 250,000 0 252,359 250,000 250,000
4300.3160 Intergovernmental Revenues-Elderly-Lieu of Taxes 2,000 2,000 0 2,000 2,000 2,000
4300.3180 Intergovernmental Revenues-In Lieu Tax Hosp & C 1,305,855 1,343,577 1,344,343 1,344,343 1,384,545 1,384,545
4300.3220 Intergovernmental Revenues-Public Housing-Lieu T 146,946 140,000 0 140,000 140,000 140,000
4300.3260 Intergovernmental Revenues-State Prop in Lieu of 2,127,391 1,991,957 2,413,997 2,413,997 2,305,684 2,305,684
4300.3300 Intergovernmental Revenues-State Heart Program 353,674 312,800 374,641 374,641 350,000 365,000
4300.3320 Intergovernmental Revenues-Vets Exemption St of 22,816 22,000 23,984 23,900 24,900 24,900
4300.3360 Intergovernmental Revenues-Civil Defense 79,500 40,000 0 40,000 41,403 41,403
4300.3440 Intergovernmental Revenues-Highway State Aid 847,951 847,951 855,534 855,534 855,534 855,534
4300.3460 Intergovernmental Revenues-State Road Maintena 73,440 0 0 16,320 0 16,320
4300.3600 Intergovernmental Revenues-Welfare - DOL 0 0 0 0 0 0
4300.3620 Intergovernmental Revenues-Education Equalizati 21,711,749 29,554,523 8,778,978 22,857,956 22,857,956 22,857,956
4300.3640 Intergovernmental Revenues-Elem-High School Tra 475,595 488,886 0 485,795 506,287 506,287
4300.3660 Intergovernmental Revenues-Interest Subsidy 10,148 0 0 0 0 0
4300.3740 Intergovernmental Revenues-School Renovations 239,230 0 0 0 0 0
4300.3780 Intergovernmental Revenues-Special Ed Agency Pl 704,554 1,000,000 0 1,000,000 750,000 1,000,000
4300.3840 Intergovernmental Revenues-Transportation Non- 231,988 237,766 0 205,681 217,731 217,731
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GENERAL FUND INDIRECT REVENUE PROPOSED BUDGET
FISCAL YEAR 2015-2016

AMENDED REVENUE PROJECTED PROPOSED PROPOSED

REVENUE ACTUAL BUDGET AS OF REVENUE BY DEPT BY MAYOR
CODE DESCRIPTION 2013-2014 2014-2015 2/28/2015 2014-2015 2015-2016 2015-2016
4300.3920 Intergovernmental Revenues-St Pub Safety Answer 0 533,706 118,706 541,000 185,946 185,946
SUBTOTAL INTERGOVERNMENTAL REVENUES 29,876,832 37,720,630 14,227,206 31,504,592 30,832,030 31,113,350

4400.4000 Charges for Services-Refund - Prior Year Exp 1,778,681 100,000 2,647 150,000 50,000 151,750
4400.4040 Charges for Services-Tax Searches 65 0 0 0 0 0
4400.4060 Charges for Services-Data Processing Services 0 150 0 0 150 0
4400.4100 Charges for Services-Copy Charges 0 0 2,152 2,200 2,000 2,000
4400.4100 Charges for Services-Copy Charges 0 0 156 500 2,000 500
4400.4100 Charges for Services-Copy Charges 7,906 0 1,663 2,500 2,500 2,500
4400.4120 Charges for Services-Town Clerk Historic Documen 19,040 50,000 0 18,375 0 25,000
4400.4140 Charges for Services-Environmental Impact 10,356 19,000 6,600 16,000 17,000 16,000
4400.4160 Charges for Services-Planning and Zoning 147,340 160,000 100,372 160,000 160,000 160,000
4400.4180 Charges for Services-Planning Commission 13,500 16,000 6,130 15,750 16,000 15,750
4400.4200 Charges for Services-Zoning Board 3,150 3,300 1,900 3,300 3,300 3,300
4400.4220 Charges for Services-Zoning Board of Appeals 8,400 7,000 2,600 8,400 9,000 8,400
4400.4240 Charges for Services-Civil Service Test Fees 3,778 3,500 13,185 13,185 5,000 5,000
4400.4260 Charges for Services-Electric Interruption 10,106 4,000 2,936 4,000 4,000 4,000
4400.4280 Charges for Services-Police Fingerprints 10,252 7,500 6,362 9,000 9,000 9,000
4400.4300 Charges for Services-Police Reports 5,941 12,500 4,384 8,000 6,000 8,000
4400.4320 Charges for Services-Police Special Services 1,321,093 0 944,807 0 0 0
4400.4340 Charges for Services-Fire Department Services 3,472 0 2,260 4,200 4,200 4,200
4400.4360 Charges for Services-Fire Marshal Inspections 67,627 75,000 50,104 72,500 75,000 72,500
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GENERAL FUND INDIRECT REVENUE PROPOSED BUDGET
FISCAL YEAR 2015-2016

AMENDED REVENUE PROJECTED PROPOSED PROPOSED

REVENUE ACTUAL BUDGET AS OF REVENUE BY DEPT BY MAYOR
CODE DESCRIPTION 2013-2014 2014-2015 2/28/2015 2014-2015 2015-2016 2015-2016
4400.4380 Charges for Services-Fire Marshal Plan Reviews 42,615 50,000 19,840 47,500 50,000 47,500
4400.4400 Charges for Services-Fire Special Services 71,358 0 60,747 0 0 0
4400.4425 Charges for Services-Spec Svcs Admin Charge 12,592 0 0 14,000 0 14,000
4400.4425 Charges for Services-Spec Svcs Admin Charge 233,610 0 0 225,000 0 225,000
4400.4480 Charges for Services-Consumer Protection 41,490 42,500 39,490 40,500 41,500 40,500
4400.4500 Charges for Services-Aircraft Registrations 57,990 48,500 49,760 52,500 55,290 55,290
4400.4520 Charges for Services-Airport Charges 599,203 0 0 0 0 0
4400.4522 Charges for Services-Fuel Flows 0 65,000 48,916 65,000 65,000 65,000
4400.4524 Charges for Services-FBO Permits 0 110,000 95,688 110,000 117,750 117,750
4400.4540 Charges for Services-Housatonic Area Reg Transit 97,500 97,500 15,859 97,500 97,500 97,500
4400.4580 Charges for Services-Engineering Site Plan Reviews 21,120 20,000 9,965 21,000 21,000 21,000
4400.4620 Charges for Services-Veterans Advisory Center 2,700 1,000 0 0 0 0
4400.4660 Charges for Services-Tuition - Other 124,197 0 5,886 35,000 20,000 35,000
4400.4700 Charges for Services-Hatters Park Revenue 32,035 15,000 27,940 35,000 42,500 35,000
4400.4740 Charges for Services-Recreation 174,620 160,000 114,890 166,200 166,200 166,200
4400.4780 Charges for Services-Misc Charges for Services 17,729 51,887 16,200 35,000 25,000 32,632
4400.4800 Charges for Services-NSF Fees 1,725 0 1,200 1,000 0 0
4400.4820 Charges for Services-Other Revenues 1,201 35,000 2,170 25,000 25,000 25,000
4400.4990 Charges for Services-Housing Authority 28,124 15,000 12,769 12,800 12,800 12,800
SUBTOTAL CHARGES FOR SERVICES 4,970,517 1,169,337 1,669,577 1,470,910 1,104,690 1,478,072

4500.1000 Interfund Services-All Depts 439,521 55,000 8,281 55,000 55,000 55,000
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GENERAL FUND INDIRECT REVENUE PROPOSED BUDGET
FISCAL YEAR 2015-2016

AMENDED REVENUE PROJECTED PROPOSED PROPOSED

REVENUE ACTUAL BUDGET AS OF REVENUE BY DEPT BY MAYOR
CODE DESCRIPTION 2013-2014 2014-2015 2/28/2015 2014-2015 2015-2016 2015-2016
4500.1003 Interfund Services-Provided for Water Fund 0 237,530 0 237,530 237,350 249,400
4500.1004 Interfund Services-Provided for Sewer Fund 0 148,000 0 158,170 148,000 166,100
4500.1005 Interfund Services-Provided for Ambulance Fund 0 240,000 0 240,000 140,000 240,000
4500.1065 Interfund Services-Grants Administrator 0 0 5,637 8,000 8,000 8,000
4500.1070 Interfund Services-Amb City Admin 50,000 0 0 0 0 0
SUBTOTAL INTERFUND SERVICES 489,521 680,530 13,918 698,700 588,350 718,500

4510.5000 Fines & Penalties-Zoning Violations 0 500 0 300 300 300
4510.5020 Fines & Penalties-Parking Violations 59,025 60,000 25,685 53,500 50,000 50,000
4510.5040 Fines & Penalties-Parking Violation Penalties 15,115 10,000 6,335 10,000 10,000 10,000
4510.5060 Fines & Penalties-State Court Fines 61,998 45,000 84,040 84,000 45,000 45,000
4510.5080 Fines & Penalties-False Alarm Fines 109,817 110,000 4,255 75,000 90,000 85,000
4510.5180 Fines & Penalties-Blight Fees 0 0 1,000 1,000 0 0
4510.5185 Fines & Penalties-Abandoned Carts - Ord 12-33 6,682 0 620 620 0 0
4510.5190 Fines & Penalties-Interest & Liens - Non Tax 56 0 138 150 0 0
SUBTOTAL FINES & PENALTIES 252,693 225,500 122,073 224,570 195,300 190,300

4610.1200 Investment Earnings-Interest on Investments 192,513 200,000 50,750 200,000 200,000 200,000
SUBTOTAL INTEREST 192,513 200,000 50,750 200,000 200,000 200,000

4620.1300 Rents-Land 5,546 12,000 10,806 12,000 12,000 12,000
4620.1310 Rents-Building 0 20,000 0 0 0 0
4620.1310 Rents-Building 0 9,000 0 0 0 0
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AMENDED REVENUE PROJECTED PROPOSED PROPOSED

REVENUE ACTUAL BUDGET AS OF REVENUE BY DEPT BY MAYOR
CODE DESCRIPTION 2013-2014 2014-2015 2/28/2015 2014-2015 2015-2016 2015-2016
4620.1330 Rents-FBO Leases 0 74,000 102,651 74,000 74,774 74,774
4620.1332 Rents-Outside Leases 0 290,000 291,761 295,000 300,276 300,276
4620.1334 Rents-Tie Downs 0 14,520 18,150 14,520 22,440 22,440
SUBTOTAL RENTS 5,546 419,520 423,368 395,520 409,490 409,490

4900.1700 Other Financing Sources-Capital Lease Proceeds 2,160,000 0 0 0 0 0
4900.1740 Other Financing Sources-Sale of Assets 0 0 67,280 67,000 25,000 35,000
4900.1755 Other Financing Sources-Reappropriations 0 495,608 0 0 0 0
SUBTOTAL OTHER FINANCING SOURCES 2,160,000 495,608 67,280 67,000 25,000 35,000

4910.6005 Interfund Transfers In-From Ambulance Fund 0 925,000 925,000 925,000 0 0
4910.6010 Interfund Transfers In-Interfund Transfers 214,665 0 0 0 0 0
SUBTOTAL INTERFUND TRANSFERS 214,665 925,000 925,000 925,000 0 0

4930.7000 Debt Issuance-Premium Revenue 526,800 0 502,810 502,810 0 0
SUBTOTAL DEBT ISSUANCE 526,800 0 502,810 502,810 0 0

4950.9000 Special Items-Premium Rev Tax Lien Sales 274 0 98,631 98,600 45,000 45,000
SUBTOTAL SPECIAL ITEMS 274 0 98,631 98,600 45,000 45,000

GRAND TOTAL GENERAL FUND INDIRECT REVENUE 43,954,858 47,241,025 21,182,714 41,618,502 36,088,773 39,793,012
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CITY OF DANBURY
EXPENDITURES BY FUNCTION

$237,700,000
Pension & Other Benefits . C:l:)';:' Contingency General Government
15.1% Debt Service . 0.3% 4.1%

0
6.6% Public Safety

14.3%

Culture & Recreation

0.3% Public Works
. 0

4.2%

Health &
Human
Services...

Libraries
0.8%

Education
52.3%

General Government
Public Safety
Public Works
Health & Human Services
Education
Libraries
Culture & Recreation
Pension & Other Benefits
Debt Service
Capital
Contingency

Total

$9,848,462
34,067,652
10,055,279
2,119,797
124,208,575
1,993,304
715,588
35,807,620
15,804,801
2,278,922
800,000
$237,700,000

118



CITY COUNCIL

STATEMENT OF MISSION, ACCOMPLISHMENTS AND MAJOR OBJECTIVES

STATEMENT OF MISSION

As the legislative body of the City, the City Council has the power to enact, amend, or repeal ordinances. Additionally, the City Council approves the
appropriation of funds, adopts the City’s Operating and Capital Budgets, sets the mill rate, and has overall legislative oversight over the City of Danbury.

FISCAL YEAR 2014-2015 ACCOMPLISHMENTS

e Continue to work in conjunction with the Mayor’s Office to be proactive in adopting the necessary restrictive spending plan, while providing for allowances
for additional sensible property tax exemptions to 100% disabled veterans.

e Successfully completed the implementation of the A/V technology for the City Council Caucus Room and adjacent community meeting room to allow for
greater access to public meetings.

* Provided legislative support and guidance to the Mayor’s “Danbury Road Bond 2020 Program” which will invest $20 million in infrastructure projects for
Roads and Bridges in addition to the replacement of heavy equipment and roofs for City/BOE buildings.

MAIJOR OBJECTIVES 2015-2016

e Continue to provide the legislative support to advance technological and operational initiatives to communicate more effectively with
constituents/departments and to promote efficiency by streamlining the delivery of government services.

e Support the Mayor’s Office in pursuing public/private collaborative efforts in providing the best possible services more efficiently and effectively and at the
most affordable cost to the Danbury taxpayer.
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CITY COUNCIL PROPOSED BUDGET
FISCAL YEAR 2015-2016

City Council is the legislative body for the City of Danbury. The Council consists of 21 members, 2 f