155 DEER HILL AVENUE
DANBURY, CONNECTICUT 06810
DAVID W. ST. HILAIRE ' (203) 797-4652
DIRECTOR OF FINANCE FAX: (203) 796-1526
MEMORANDUM
TO: Mayor Mark D. Boughton via the City Council
FROM: David St. Hilaire, Director of Finance ,
J Through Dan Garrick, Assistant Director of Finamce”cyv
DATE: July 28,2014

SUBJECT: Small Business Energy Advantage Program

Attached is a summary of a proposed energy efficient lighting program through CL&P
and their pre-approved vendor New England Energy Management. The program will
utilize LED lighting which is costly due in part to the cost of manufacturing and its
longevity. Therefore, CL&P in association with Connecticut’s Clean Energy Fund will
subsidize a portion of this project reducing the cost to the City of Danbury. The balance
of the project will be funded by loans without interest through the Small Business Energy
Advantage Program. The estimated net increase in expense during the loan period is
$130.68 per month, which can be absorbed in the utility accounts for the seventeen
associated buildings. The estimated monthly savings of $1,518.93 will continue to be
recognized after the loan payments.

I respectfully request the City Council’s consideration of the attached resolution at their
next meeting. Please contact me should you have any questions.

cc: L. Pinter




7/28/14

My, David W. St. Hilaire
Director of Finance

City of Danbury

155 Deer Hill Rd
Danbury, CT 06810

Dear David,

I thank you in advance for your efforts in moving these energy efficiency proposals forward to City
Council for approval.

Attached with this letter are the proposals as submitted, as well as the most up to date summary of
all the properties (7 Public Works, 10 Fire Dept.) that detail energy savings, project costs, and
payback calculations per facility.

As a qualified contractor for CL&P/UI’s EnergizeCT Small Business Energy Advantage program
(SBEA), Neem has for many years been taking advantage of the SBEA’s fixed pricing programs to
implement energy conservation upgrades to numerous projects throughout Danbury’s Schools and
Public Buildings—see attached list. It is due to our history with Danbury, that Rick Palanzo, the
Director of Public Buildings, met with us in the spring of 2013 to investigate the possibility of
upgrading the exterior lighting of his properties with LED technology. His primary concerns were
energy consumption, maintenance savings, and limited light output from current fixtures, which
necessitated replacement. Furthermore, upgrades to LED technology have significant lifecycle
savings, with rated hours of life of at least 80,000 hours or more. With the help of Rick and his staff,
as well as that of former Chief Herald, we were able to conduct numerous site surveys and make
the necessary recommendations to take advantage of the energy upgrade incentives made available
through the SBEA program,

The highlights of this program include the following:

s No cost energy evaluations for all eligible energy efficiency measures complete with
material and installation costs and estimated savings.
e No upfront costs for installed upgrades for Lighting, HVAC, Water, and Natural Gas.
¢ Incentives up to 50 percent of the installed cost Zero-interest and low-cost financing
(payable on the monthly electric bills.)
s The upgrade of T12 florescent technology for that of T8.
« LED lighting upgrades.
(Cont’d)

NeemGoGreen.com 1084 Federal Road, Brookfield, CT 06804 866-946-6462
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If possible, we would like to set up an appointment with you in advance of next month’s Council
meeting for a concise overview of these and other future energy saving projects that may come into
play through the various other programs the utility has to offer, i.e. solar, LED street lighting,
Interior LED, etc. We can provide for you at that time further literature, samples, or power points
that will assist you in your presentation.

Neem is very excited to see this initiative go through for Mayor Boughton’s signature, and are
optimistic that this will lead to many cost-saving projects in the future.

We thank you again for your time and assistance, and look forward to your response,

Project Manager

Energy Efficiency Programs

eolsen@neengogreen.cont
€203 917 5072
01:203 456 2015
1203 456 1906

NeemGoGreen.com 1084 Federal Road, Brookfield, CT 06804 866-946-6462




sBuineg yoalosd 1Bj01 0862828 ¢

194204 JO INO [B10), §9°019°0F § 09'5€1'168 S
9ARUBDUY JoYY 1500 Walold [BIOL £5°0VP'89 § 8Y'806'2.8 ¥
sBulaes ABIeuz uo paseg—(ueo jo Uolieing) 194904 JO N0 papafold g9gla‘'ol $ 9€'189'v6S €
1ovjo0d jono AluoN  69°82Z  § YT ysy'oes 4
424 aeqhed syjuojy [ejoL 20°8E SieaA Ut BulieAn JO 1500
[ 7 19'69'} ¢ auawked Aypuoi pesiay aanuzoul “Bay
sipuo U 5oEqRed Pasiaay %08 Q3LVIWILLS3, [eee ]
|| 4/ U aseauu] ALUOW YN (69'822) 8 29261') $ £6'815°) %Wl 2iizzel S| ivsis'ezl $]c0BLE‘2EY § £5OMy's9 $ veescer 8 LUt6L0LL $
86°LET $ - - -
160 & (184 $ ey 86°0Z $|osz crye) B2 07 19 oS 70761 SyZe0 VS IYSE 812007 [Ty 858197 2 ouiBUZ | @snoH euid pe8l 110
®sL S vT § 4T £6°5C slogt  TBLreEn S80F Y A 0ZeE €LV5S R 0,219 S6COV 555101 WIEW Podliv|  SWOM d 108/4110
o8 825C £50¢ 5P oS 670541 GOGLO'TL S ZVESVY 259V 6960V L OH oNi[__ 9ShoH odid| Gv88Lip110
o'sy (zoy) § | o0zee 6 16 oL ZE0L ) 9}°£20" EPISL S [ IGSVES £€692. Y8 V98 JoWIeD JOIUSS AINGUEQ|  SWOM d| 28268 FFLD
o8y (5L eg 09562 VEET A4 Y1082 ELSLLLE 06LLSeL § | 9888171 § [ 52567 SLYE90¢ TEH A0 KIRqUEG SSHOM 'd|_ 7112087110
o8y (ce'oT1) § | Ga'goy 5 0GE 2 ZE902 Y 00°0LL 19 00°00/°502 $ | 9¥'80¥'22 § | YG EGe L} § | ou¢ggce Gd Anquegq SUOM, d| 125208-pLi0
R AINO HORI1XH
sevl ¢ (6Lol) $ sf YLYT $ | oo €5°5E) 45 G191 060141 00E0LE SLIgL BLBED €528 UWpy Jodlly|  SYIoMm d
[3¢4 66 RS E6'6.5 OE'80Z 66°09E ¢ 17900 E 08'655 12 9IS SS0H slfoyeg| _ ashoy adlg
0'sZ SLEY oLL 60 859 9i8le Z 126 eLTh0 CLTHD YPGB0 C @S0 UIBJEUBPEd | 9snoH ol b
0’62 GST %98 EIN 68295 “SI8'T STy ZZYVY £G88C. UGG | 9sno alid v
L S B8l § LT 05°sk ¢ otz [C3O) 02 657295 YO¥ER 08LC €982 9822 ST 157" 5501 USZNO|  9SOH alid| 8622827110
0'ge 90" A%3 OL 085 BL8E8 5L 72795 V€2 197187 J5}S00\\|  @snopj Jid| 988464V 10
0’68 o€ ZVEL 280/9 "605 | 075%0" [ 861587 €¢ OUIBUS | BSNO{ edld| Q178877110
0Lz z "2E0 L 0606 695 S99LY FEX OEESE" PXOAULIET PIO SNIOM d| Z8e681 711D
0’5z 3 R B85 | 01506 ¢ 00ZVEL $9G1S" ¥ 82 1E0" VIEW 3ed Siaboy SYUOM, 'd|  €8206LF1IO
evsy ¢ (g0o) § ey 04'€9 $|osz (©Eoy) Sy SLBvL 96567 12 €59 IEEILE IEEILT YL 9Ty BSOH JUSpUsdopUl|  OSNOH olld | £22e8ly1i0
ozst ¢ (160) § s¥ 1188 $|oz 0159 02 05989 05020} 10°¢0v. Iy68LC IV E8LT Y6 BLG £ BUIBUST USAR JOJENY|  ©SNOH J1d| 28228LT1L0
HOMEDEAOHILIN
MO USED  A/0 SUWOW wowAeq sypo  MO[d GSE POAES % SBUIRES % ONILHOI (1503 13 Enddy] ond e SARUSIU] ] B3Iy Rsdeld #300101d
Anuopy Ao oegied poasinay Bugpueuiy
U pesisy  pasiAvy
o] N W 1 M F 5] ] El a 3 g v
OO IROIOODASIN ‘AL
(A13Lvyvdas a3 1g) Em :
a3sododd
Josfosd




CITY OF DANBURY, STATE OF CONNECTICUT
A.D. 2014

RESOLVED BY THE CITY COUNCIL OF THE CITY OF DANBURY

WHEREAS, the Danbury Superintendent of Public Buildings is seeking to implement
an energy efficiency lighting program for a designated number of City public building
facilities; and

WHEREAS, said program would propose to utilize the services and assistance of a
combination of Connecticut Light and Power, its associated vendors as well as
Connecticut’s Clean Energy Fund; and

WHEREAS, the program would utilize an LED lighting program to be subsidized in
part through CL&P’s association with the Connecticut Clean Energy Fund and a no
interest loan(s) funded by the Small Business Energy Advantage Program; and

WHEREAS, the City estimated contribution would be $130.68 monthly, with estimated
savings of $1,518.93 monthly, after all loan payments; and

WHEREAS, it is deemed to be in the best interests of the City of Danbury to engage in
the energy savings program for the benefit of its residents and facilities.

NOW, THEREFORE, BE IT RESOLVED THAT Mayor Mark D. Boughton or his
designee, Richard M. Palanzo, Superintendent of Public Buildings, be and hereby are
authorized to enter into such arrangements and execute such documents as are
necessary to implement the Small Business Energy Advantage Program and authorize
such no interest borrowing as may be required for the purposes thereof and as set
forth in documentation accompanying this request.

RESOLUTION -
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