Richter Park Authority Special Meeting
(Rescheduled from 3/17/15)
Richter Park Office, Monday, March 23, 2015, 6:30 p.m.

Agenda

1. Call meeting to order:
i. Recite rules pertinent to public participation
ii. Approve minutes of previous meetings
iii. Correspondence

2. Arts Association

3. Musicals at Richter

4. FORe

5. Business Manager’s Report

6. Head Golf Professional/Operations Report

7. Grounds and Greens Report

8. Financial Report

9. Finance Committee Report

10. Chairman’s Comments/Reports

11.0Id Business:

12. New Business:

a. RPA members — comp golf (similar to the employee policy)
b. Request to replace carpet in Café on the Green

13. Executive Session:

A. Report from Executive Committee on employee evaluations — Business
Manager, Director of Outside Operations and Superintendent.
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