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IVES CONCERT PARK

CHARLES IVES AUTHORITY FOR THE PERFORMING ARTS

A Nonprofit Organization
Minutes Board of Directors Meeting, Feb. 19, 2014
To: Mayor Mark D. Boughton and Members of the Charles Ives Authority for the
Performing Arts Board of Directors
Re: Minutes of the Ives Authority Board of Directors meeting held Feb. 19, 2014
The meeting was called to order at 6:16 p.m. The members were recorded as:

MEMBERS PRESENT: Anthony Vournazos, Noel Roy Jr., Sherri Hill, Tanya Wulff Truax,

ALTERNATES PRESENT: Brett DeWeese, Paul Reis

ALSO PRESENT: Phyllis Cortese, Executive Director

APPROVAL OF MINUTES: The reading and approval of the minutes was waived.

EXECUTIVE DIRECTORS REPORT: Phyllis Cortese

e Phyllis said we are moving forward with Live Nation and will be adding enough seats to
the reserved area to equal 3,000 chairs in order to meet their criteria. In order to do
this, we will have to purchase more chairs and move fences.

e Phyllis discussed acts that have been confirmed and are in negotiation for this summer,
and sponsors who will be looking to target.

e Cumulus Media is now owned by Townsquare and they won’t partner with us if we
work with LivingSocial, so we will have to keep that in mind going forward. We are in
discussions for them to hold a BrewFest at Ives.
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e Phyllis asked Tanya to report on the progress of the Bluegrass Festival. Tanya said it
will be a one-day event in early September, sponsored by Newtown Savings Bank. The
Crowne Plaza is a potential co-sponsor.

e Mark Krantz may produce a comedy event at lves

e The Reggae Festival is confirmed for 2014.

e Marcus Dairy will hold Cycle Sunday on Oct. 5 at lves with a possibly Aerosmith Tribute
band to perform.

e Fernando Jimenez is working to pull together an a cappella festival.

e Fernando and Noel Roy are also working on a jazz festival and are hoping to include
Jimmy Greene in some capacity.

e The CMJ Indie Music Festival may consider holding a scaled-down version at Ives in
advance of their festival in New York.

e Negotiations are underway for a return of the Beatles Festival to lves this summer.

e We are looking into the possibility of hosting the Taste of Litchfield Hills Food & Wine
Fest under a new name at lves this summer.

e Phyllis asked the Board to begin promoting the Golf Tournament on June 16 at the
Ridgewood Country Club, as well as the 1* Annual Friends of the Ives 5K Run/Walk on
Sept. 21.

e Phyllis also explained Ives’ participation in Fairfield County Giving Day to solicit gifts
through the Fairfield County Foundation.

e She also passed around examples of the proposed new header/banner created by
Leverage Marketing and the board members present discussed their preferences.

CAPITAL IMPROVEMENTS REPORT: Paul Reis

e Paul said the roof repair project will conflict with possible Live Nation dates in early
May, so he is pulling the bid and will re-launch it for work to commence on Oct. 5.
Because of this, temporary measures may need to be taken to address a small area of

the roof that is leaking.
e Brett asked if the roof project will also include the out-buildings. Paul said that will

depend on the quote.
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TREASURER’S REPORT: Anthony Vournazos

Tony said the board needs to ratify the salaries approved at the last meeting. The vote
will be subject to Steve’s approval so Phyllis will check with Steve.

Tony explained that there are shares of stock donated to Charles Ives for which the
lves Authority was getting dividends. The stock is worth about $600, and the lost
shares will be replaced and sold.

MOTION TO APPROVE STOCK TRANSACTION: After motion by Paul Reis, seconded by
Noel Roy Jr., the board unanimously approved the sale of the stocks.

Tony reviewed the balance sheet and indicated that there are enough funds to carry
through the end of June.

Bowery is refusing to pay the balance of $15,707 and Brett will reach out to the
principals to see what is holding up the payment, as well as to let them know that their
contract with Ives is terminated.

Tanya asked Phyllis for a hypothetical cost projection for the partnership with Live
Nation and a discussion ensued about known versus unknown factors.

Steve will be working on the contracts for RKE and Bob Connor.

APPROVAL OF TREASURER’S REPORT: After motion by Sherri Hill, seconded by Paul
Reis, the Treasurer’s Repor’t was unanimously approved.

FRIENDS OF THE IVES REPORT: Noel Roy Jr.

A proposal was made to move the Friends of the Ives account to Newtown Savings
Bank, while retaining the operating account at Union Savings Bank. A consensus of the
board was to move the Friends of the Ives account to Newtown Savings Bank in
appreciation of their support of the Ives.
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The meeting was adjourned at 7:57 p.m.

The next meeting is Wednesday, March 18.

Respectfully submitted,

Sherri Hill, Secretary
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