CHARLES IVES AUTHORITY FOR THE PERFORMING ARTS

A Nanprofit Organization

Minutes Board n?D;Efe'c%Grs Meeting, jan. 18,2012

To:  Mayor Mark D. Boughton and Members of the Charles lves Autharity for the
Performing Arts Board of Directors
Re: Minutesof the lves Authority Board of Directors meeting held Jan, 18, 2012

The meeting was called to order at 6:04 p.m. The members were recorded as:

MEMBERS PRESENT: Steve Greenberg, Anthony Vournazos, Sherri Hill, Tanya Wulff
Truax, Paul Reis, Eileen Curran, Frank Herbert, Noel Roy Jr., Frank Herbert, Gina Marcus

ALTERNATES PRESENT: Ellen Cavallo Buccitti, Brett DeWeese

APPROVAL OF MINUTES: After motion by Gina Marcus, seconded by Noel Roy Jr., the
minutes from the previous meeting were unanimously approved.

CHAIRMAN'S REPORT: Steve Greenberg

s Steve distributed WCSU parking permits to board members for future meetings.

e He also reminded the hoard about the Feb, 2 thank-you reception at the Amber
Room and passed out invitations so members can pass them along to local
businesses to thank them for their sponsorship and support of lves.
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on their fee since the lvesiis m}t recew;ng full payment

. Steve feperted we will receive 87 % of what Keijth owes us and from now on, we
-need ta ca%fect settiement from him cm the nsght of the show

o @ A?ong the same line; a§3 sg:mnsos’s must give @ aheci{ and: s:gned contract in advar‘sce

o or they Wtii no !s’}ngef rece;ve ‘ﬁs:kets or anythmg without both. e

e Steve p ans to meet with Phil &m’an to ésscuss the future ofthe a&thenty tmder the

- “auspices of the City of Danbury. |

e ""E’é‘iere will not %}@ a Family Festival or a Reﬁaissaﬂce Fair this year. The contract with

the Ren Faga' geop!e has been voided and they will %e removmg thew matena%s fmm

~ the site; e

@ We are nvest;gat nga New Haven campaﬂy‘, Mamt ?é‘é{iaétaens f{}r a pt}sssbi

_ youngey age show in ihe future. Nothing has we;fked out’ Wi th Safe to Swirn.

e ‘Steve adcfressed the Ma?ke‘t ing Commitige and said the website is better but we

' need tolook at ways to ugadate the page. He suggestea‘ the degefieid Piayhause as

ar exampie of what he means, He said we can use 52,500 for our web page to make
it more interactive; Ff'a'n'k suggested using ives mv ia from the past.

& Steve said he and Paul Rels looked at the mp.e_rad z_ng paﬁ(mg situation due to
construction of the WCSU SVPA building and are cammgfu;} with plans. Parking
seems to work better without 3 police presence on campus and Facebook will be

used 10 encourage patrons to come early.

FRIENDS OF THE IVES REPORT: Noel Roy Jr.

s Noel said the group met the night before and they have received a few grants,
including one from Meserve Memorial Fund, Grant-writing is ongoing.
e About $3,800 was received from the December mailing and the Friends account
currently holds approximately $18,000, so no additional funds will be needeé from
the %Ves Authority at this time.
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e The group is §00i<mg athesting a fail fesatsva such as a “ROCRTOber Fest" that will he S

. famil y—%{;er;cf Ve i_es ae Brent who does front gate security will also ?zefp wgth eveﬂt

. . planning.. : -

. Thereis a posssbihty o% a 59-5@ raffie for a car or Vespa, and that is i:;e
“investigated. Alternate f;mgi_i‘a_;s;n_g: such as trip raffles is also being consi dere’d;

TR%ASURER’S RE?@&T Aﬁtheﬂy\foumazos .

o ?@: .'Tony provi ded an ﬂpdate on the status of the audit.
Cw Gaﬁworks and the: Cisueﬁ have been m{:ks; amf siew wh ichis. proving | to be very
ffusts'atmg _ o :
® Our ha ance sheet shaw:; we have a cushzon ta 'i‘ake us into the summer.
o T@ﬂy suggested that. we get SS QGG wm"*t%% of additional chairs to reg}%ace
_ rusi&d/’damaged cha rs. He:wi it get a prcposai together.
2 The followi ing mc«tfan was p&t toa vete
© “Infiew of the 510, 800 0an previ ouséy ag:apmved ata mee%:;ng on March 16, 2011,
*fth;e Ives Authority will give a $3,740.40 loan, payable on demand but no later than
_254 months from exet{;ii-k}é, _ﬁ'_on—in%erest_beéir'Eng, to the Friends of the lves, inc.”

APPROVAL OF MOTION: Affer motion by Tény ?bizmafz't}s,. séwn;de.d by .F.rafiﬁ%: _Heré}éﬁé'%,
the motion was unanimously approved.

AP-PRQVAL OF_TREA-SURER’SREF(}.RT: After motion by Noel Roy Jr,, seconded by Gina
Marcus, the Treasurer’s Report was unanimously approved.

HEALTH INSURANCE TASK FORCE: Paul Rels
o Paul proposed keeping Phyllis on the city plan as long as we can.
e Steve Glick has options-for insurance, but you need to have two people on the plan.
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. ?Q'_r .éther fuli-time employees, .WB--Sh-Q-uEd:give thema .St?;}:éé'id_s-o théy can get their
. own insurance: A suggeSted amount was $450/month.
' Tany ask@d togoon record stating that he s uncomfortable with 'Ehe arrangements

with theci ty regarcimg msuz‘ance
it w&s n;}te{i that ?hyifis currenﬁy do&s not contr:btste a‘i al% to her msurance

_ Fraﬁk mweé that the board fa an the recammendaigon ef the cammsttee to leave
: ?hy! is on the i ity p an and offera sisper&d ifc Sophia. o

OTHER ﬁUS?NESS

&

Frank said he'saw the Mi 1 Plain Road sign vandalized ami asked to have it taken

-:. -down Paul responded that the op’asons are:to rep ficate the old sign a‘t lves’ expense

: or hire the university’s P"Eanﬁmg & Engmeermg de;}ar‘imem 'to éesigﬁ anewsignasa
cost»sha re. Paul and Steve o discuss further.

Eecause of pericd shut-downs to the Westside Campus Center, Paul saggestaé

~ moving summer board meetings to the Westside Classroom Building. Steve will also

check to see if those meetings can be held at City Hall.
A reguest was made for Phyllis to send Board meeting reminders via Outlook in the

future.

P, Box 2857 Danbury, CT §6813-2857
PHONE: 203.837-9226 FAX: 203.837.9230
WWW.IVESCONCERTPARK.COM




?a;ge 5

on motion by Paul -R'eis_,- seconded by Eileen Qurraﬁ,_-thé -ﬁ}geté‘n.g;_was--adjoumec% at 7:24

The next meeting is Wed g}'eﬁ_éia-y, Feb 15.

Respectfully submitted, e

IR

Sherri Hill, S_e:_cﬁ.}r:;eta Py
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