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CHARLES IVES AUTHORITY FOR THE PERFORMING ARTS

A Non-Profit Organization
Minutes Board of Directors Meeting, April 27, 2011

To: Mayer Mark D. Boughton and Members of the Charles lves Authority for the
Performing Arts Board of Directors

Re: Mim‘ifce.s of the lves Authority Board of Directors meeting held March 16, 2011
The meeting was called to order at 6:10 p.m. The members were recorded as:

MEMBERS PRESENT: Steve Greenberg, Anthony Vou méazo;'s, Sherri Hill, Fernando
Jimenez, Noel Roy Jr., Gina Marcus, Frank Herbert, Elleen Curran

ALTERNATES PRESENT: Ellen Cavallo Buccitl

ALSO PRESENT: Phyllis Cortese, Paul Rels

APPROVAL OF MINUTES: After motion by Fernando Jimenez, seconded by Noel Roy, the
minutes from the previous mesting were unanimously approved.

CHAIRMAN'S REPORT: Steve Greenberg

s B.0.M.B. Fest has moved from the WCSU Westside campus to Hartford,

e WestFest will be at the lves on May 14. The band will be Third Eye Blind.

o The fves was not addressed at the city budget meeting, but Steve made 2
presentation to the ad hoc committee. Afterward, Tom Saadi indicated his
interested in being a member of the Friends of the lves.
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e Paul Reis and Steve met with Noel and Ellen about the gardens and _th’é site looks
good. |
& aob Connor’'s ¢contract was renegot ated WCSB will do more site mammnance
- including the pond and trees, and Bob will earn less.
5. 'WCS& w:ii pave the pa’th to the reserved seats to make it ha ndscapped accessible.
s Steve. pmposec% a smaii Eme budget for grounds-refated expenses 30 Tony made a

mstsgs_,_. B

: RES{} LVED: That a reserve fine item for $2,500 ?é’?"gféuﬁés be added to the budget.
'_A?PR@W‘%L OF RESOLUTION: After motion by E’Uny chmazes seconded by Gina
_ Ma{cus the rasolution was unanimously. passed.

e S'%:eve informed the board thathe had fired Michelle and C%'ms DeFalco fm* cause
and that additional staff members are likely 1o be fired.

o As a result of the terminations, Steve asked board membea‘s to recommend
‘potential employees to run the general créw and run the event staff.

é-_ Steve: méacated that he had requested that bca{d rmember Samuel Hyman step
down from the board and instead concentrate his efforts on his wgrk with Fnends of
the lves; and that he intends to name Tanya Wulff Truax to the now-vacant positi

e Newiowr ;S'aszrigs Bank has come on bea‘%‘d with '$35;€}GG to name the Fine Arts &
Family series | -

e Steve will now be a blogger on Patch.com, promoting the Ives.

e Contracts have been signed for the five wireless cash registers with swipes for
debit/credit. This will be announced on the website and on Facebook.

e Efleen will update the board member bios on the website and add information
about Friends of the lves. ' o

-3 Steve me? with Fernando to discuss transitioning the lves Festival Orchestra t0 more
of a pops orchestra. Fernando outlined how musicians would be selected and that a
scholarship competition for student performers will be instituted.
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e Steve pm_gacse.é inviting local charities to invest $500 each for a fent to recruit
members at :a'n"zéifes-ﬁ}'{chesﬁa event. o ' '

s The Fami Ey %faar will be rebranded to something more indicative of it i:’semg vEs
'Baﬁszry Day.

e ;Té‘ae Frzends of the lves will be deveéopmg a Mission Statemeni:

@ f“?he Ives Ambassador wel comi ng meetmg is ten’tatweiy scheduia{i fm June 2 New":

~ shirts are needed for staff. SRR

e _Stave is havmg dﬁ;cussmns wrth the ¢ m“gan zers of the live szg Shaw. _

e Steve &spdated the board on the status ef lepisiative matters that couéé affect fthe
ves, including the cabaret tax, the entertainment tax, and the scalping bill.

“’E“REASUE%ER S REPORT: Anthony Voumazos

: @'- ’E‘he 0’? 08 audit is already done and the ‘08-'09 audit was just f&mahed €o~pies W%!E
 bei incl uéed as part of the minutes. Work on the '09-10 audit is underway.

® Nanavatyf{;und some weaknesses in the current accounting me‘;tm.;fs_ and those will
be addressed in the manner in which accounting is handled in the future.

e Balance Sheeﬁ-aﬁd_?&ﬁ. statements were distributed and discussed.

e We're going ahead with Ne?@o.{k Solutions and the cloud computing ceﬁcept,
including Gift Works software. To that end, five computers are being donated by
Union Savings B:&%’%%.

o The wirelass service is up and running and a backup is on-site.

o Steve thanked Tony for his hard work on behalf of the tves.

| A?PQOVAL OF TREASURER S REPORT: M%er motion by Noel Roy, seconded by Sherri
Hi H the Treasurer’s Report was unanimously appmvecﬁ
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" FRIENDS OF THE IVES REPORT. Noel Roy Jr.

@

e

X

Noel re-portéé%é‘;at the group has been %‘savihg monthly meetings.

_The gﬂai is tﬂ send 3 soisc;tataen ietter {o 1 Gﬁﬁ key people by June 1.

' _Miche e .Eames is soi:cstmg sponsors
: 'A memiaes'shap drive and grantwwrztmg wg I be exp creé

n{ﬁa Cumm ngs is t{ymg tc ge‘t %he Smari‘ ?oundat:on ‘m 5i gﬂ on
ﬁmates to ‘i‘he arts
Steve’s goalisa mmim&m of $100,000 raised.
Nae§ is yaymg ?or the p{sstage ta send cut ?he so%;catatwn mailing.

EXECUTIVE DIRECTOR'S REPORT: Phyliis Cortese

@

&

There will be- a 1%% discount for blocks of 10+ lawn seats, per Kest%}fﬁﬁtmw
There will be a secsnd air-conditioned trailer for zqnor}’soéa storage, and Gma wilt

ook into whether Marﬁus {}a iry has refrigerated trucks.

Frank also offered his generator. _
Phyllis provided a Fine Arts series update, including that we will likely stage

- “Seussical the Musical” and “] Love a Piano.” She asked Frank fm‘ 8 buége@;. '

Phyllis provided a sponsor update.
She thanked Paul, WCSU and Dr. Schmotter for the site improvements, and |
reminded the board of the impending construction of the WCSU Fine Arts Building

near ives Conceﬁ Park.

P%’xyiizs updated the board about the Abbott Tech gméuat on and resultin

scholarships for electrical stidents.
She discussed a pa vk rental for the “Something Awesome” project and ’fhe nossibility

of z retro drive-in movie event.
Comcast isonboardasa cash/ifade spensar whsch will fili holes in Cmr‘t«er’s

mverage area.
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MARKETING COMMITTEE REPORT: Eileen Curran
s FEileen provided an update sbout the e-blast and dlick-throughs.

3 géieen'é-@s_c-:ussaedé}pdates to the Facebook page, including an e-mail sign-up tab.

A motion to adjourn the m‘eé'ﬁ:ir_ig Was mgd_é_b\,;gﬁeﬁn__ Qﬁzf”ai’?_ﬁﬂﬁf it Wasl-se{canéeg by
Noel Roy and passed. o - -

The next meeting Is scheduled for Wednesday, May 18.

Respectfully submitted,

Sherri Hill; Secretary

P.O. Box 2857 Danbury, CT G5813-2957
PHONE: 203.837-9226 FAX: 283.837.9230
WWWLIVESCONCERTPARK.COM




