
 

 CHARLES IVES AUTHORITY FOR THE PERFORMING ARTS 

A Non-Profit Organization 

 

Minutes Board of Directors Meeting, October 20, 2010 

 

To: Mayor Mark D. Boughton and Members of the Charles Ives Authority for the  

            Performing Arts Board of Directors 

Re:   Minutes of the Ives Authority Board of Directors meeting held Oct. 20, 2010 

           The meeting was called to order at 6:10 p.m.  The members were recorded as: 

MEMBERS PRESENT:   Steve Greenberg, Anthony Vournazos, Sherri Hill, Samuel Hyman, 
Noel Roy Jr., Fernando Jimenez, Eileen Marie Curran, Brett DeWeese 

ALTERNATES PRESENT:   Ellen Cavallo Buccitti 

ALSO PRESENT:   Executive Director, Phyllis Cortese; Paul Reis, VP for Finance & 
Administration, WCSU; Sandy Rankin, Technology Solutions 4 Non Profits (TS4NP) 

APPROVAL OF MINUTES:  After motion by Sam Hyman, seconded by Fernando Jimenez, 
the minutes from the previous meeting were unanimously approved. 

 

GUEST: Paul Reis, VP for Finance & Administration, WCSU 

• Paul introduced himself and discussed his background with the arts in a university 
setting in Chicago. He said he wants to improve the university’s communications and 
relationship with the Ives Authority. 
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TREASURER’S REPORT:  Anthony Vournazos 

• The Balance Sheet and P&L statements were distributed and discussed as was 
outstanding debt collection. 

• Steve commented that the current financial status of the Authority shows “a job 
greatly done” and he commended the board. 

APPROVAL OF TREASURER’S REPORT:  After motion by Fernando Jimenez, seconded by 
Noel Roy Jr., the Treasurer’s Report was unanimously approved. 

• Tony then gave an update on site items: He and Phyllis walked the site with Network 
Support and the cash register vendor to look at the failure of the DSL line and he 
suggests a dual system using DSL and Sprint for backup. 

• Tony is proposing the acquisition of five cash registers with debit/credit capabilities 
and inclusion of the ATM option as long as it’s free. 

• Tony will provide information on placement of ATM and registers for electrical 
purposes to Paul Reis, per his request. 

• A quote for work to be done by Network Support was discussed. We will obtain a 
second quote and see what labor can be bartered. 

• Tony and Phyllis met with Bob Connor to discuss electrical needs for Abbott Tech to 
address. Tony will work with Paul Reis to obtain permits, etc. 

• The board continued its discussion about an underground wine cellar or other 
permanent storage facility for beverages. 
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GUEST SPEAKER: Sandy Rankin, Technology Solutions 4 Non Profits (TS4NP) 

• The IT equipment in the Ives office is antiquated and failing and Sandy discussed 
cloud technology as an alternative and how TS4NP can provide funding, obtain 
equipment, software and more at a relatively low fee, some of which can be covered 
by a grant. 

APPROVAL OF MOTION TO PROCEED:  After motion by Eileen Curran, seconded by Sam 
Hyman, the board agreed to move forward with the TS4NP proposal.   

 

EXECUTIVE DIRECTOR’S REPORT:  Phyllis Cortese 

• Phyllis discussed the IT grants she has submitted, which will support the TS4NP 
project. 

• Sam Hyman proposed that board members follow up with personal contacts on 
Meserve Grant and Savings Bank of Danbury Grant; Phyllis will provide list of 
Meserve members to the Ives Authority board. 

• She discussed advertising and the support needed on Facebook, Twitter and via e-
blasts to successfully conduct an annual campaign and a discussion about an annual 
versus a capital campaign ensued.  At this time, it is just an annual campaign. 

• Phyllis distributed a packet of information about her background and proposed 
ideas for the future. 

• Sam Hyman proposed creating a thank-you event for sponsors similar to the event 
we held for volunteers last spring and Steve will work with the Chamber of 
Commerce to see about a business-to-business mixer of some kind. 

 

CHAIRMAN’S REPORT:  Steve Greenberg 

• Steve expressed the desire to find a way to shorten board meetings and perhaps 
have meetings for specific topics such as revenue. 

 

P.O. Box 2957 Danbury, CT 06813-2957 
PHONE: 203.837-9226 FAX: 203.837.9230 

WWW.IVESCONCERTPARK.COM 



Page 4 

 
• Steve will continue to work on USB and will try to get Newtown Savings Bank as 

sponsors for the upcoming season. 
• Steve is going to pursue the creation of an Oktoberfest, a Food & Wine Festival and 

a battle of the bands event. He will ask the organizers of the Irish Festival if they 
would consider leaving their kitchen and facilities up so the Ives can use them for an 
Oktoberfest.  

• He expressed the desire that the 501 (c)(3) be completed in the next two to three 
months, and he hopes to involve some fundraisers on that board. 

• Steve also discussed his belief that raising the ticket fee to $2 will enable the 
Authority to generate more revenue. 

 
OTHER BUSINESS 

• Sam raised the issues of a smoking policy and disability access and asked that both 
items be placed on the agenda for the next meeting. 

• Sam also requested looking at ways to increase the number of volunteers. 
 

A motion to adjourn the meeting was made by Eileen Curran and it was seconded by  Noel 
Roy Jr. and passed. 

The next meeting is scheduled for Wednesday, Nov. 17. 

 
 

Respectfully submitted, 

Sherri Hill, Secretary 
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