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Charles Ives Authority for the Performing Arts

Minutes Board of Directors Meeting February 17, 2010

To: Mayor Mark D. Boughton and Members of the Charles Ives Authority for the
Performing Arts Board of Directors

Re: Minutes of the Ives Authority Board of Directors meeting held February 17, 2010
The meeting was called to order at 6:10 p.m. The members were recorded as:

MEMBERS PRESENT: Steve Greenberg, Sherri Hill, Samuel Hyman, Frank Herbert, Noel
Roy Jr., Eileen Marie Curran

ALTERNATES PRESENT: Brett DeWeese, Ellen Cavallo Buccitti

ALSO PRESENT: Executive Director, Phyllis Cortese

APPROVAL OF MINUTES: After motion by Samuel Hyman, seconded by Noel Roy Jr., the
minutes from the previous meeting were unanimously approved.

CHAIRMAN’S REPORT: Steve Greenberg

e Two students in the WCSU jazz studies program performed at Steve’s request to
remind board members of the level of talent available on campus.

e Board members were encouraged to review the P&L statement and ask questions or
offer suggestions. Noel Roy Jr. was pointed out as an example of a board member
who suggested ways to save money on utilities, vendors, etc.

e Suggestions were solicited from the Board that might be useful at the meeting with
Union Savings Bank scheduled for the day after the Board meeting.
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Steve shared a New York Times article about seeing how far $100 can go and
distributed $100 to each Board member to be used individually or collectively to
market Ives Concert Park.

Steve reported on his meeting with Keith and Anthony and explained the booking
process. The hope is to sign more shows this year than last year.

EXECUTIVE DIRECTOR’S REPORT: Phyllis Cortese

An update on upcoming festivals was provided, including the university’s WestFest
and the Renaissance Festival. A number of concerns relating to liability, use of the
premises, clean-up and more were raised by the Board and a lengthy discussion
ensued. Phyllis will report back to the Board with requested information.

FINE ARTS REPORT: Frank Herbert

Frank reported that among the productions being contemplated this year are “The
Merry Wives of Windsor” and “Reynard the Fox” and possibly a storytelling or
puppet show.

He discussed the budgetary needs in order to mount a fine arts series and where
existing funds have come from along with where new revenue sources will need to
be found.

The potential internship program for WCSU students will require that at least 10
students register for the credits, so it will rely on sufficient registration in order to
happen.

Frank reminded Board members of the opportunity to donate tickets for the fine
arts series to boost community outreach.
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MARKETING/PUBLICITY REPORT: Open discussion by Board members

Issues including the need for a Web redesign, integration of social media and the
value of the program booklet were discussed.

Steve said he will obtain full access for WCSU photographer Peggy Stewart so her
images can be used for marketing purposes.

Ellen suggested inviting local landscapers to design theme gardens with the public to
vote via the Web site for the favorite designs.

Marketing committee members divided tasks of contacting Web designer,
landscapers, graphic designers for signage, etc., and scheduled sub-committee
meeting to follow up.

Other potential projects were discussed, including: Movie Nights, Danbury Hospital’s
anniversary celebration, the CT Film Festival and the co-op grant offered by the
Housatonic Valley Cultural Commission.

A motion to adjourn the meeting was made by Samuel Hyman and it was seconded and

passed.

The next meeting is scheduled for March 17, 2010.

Respectfully submitted,

Sherri Hill, Secretary
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