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HUMAN RESOURCES/CIV]L SERVICE
156 DEER HILL AVENUE
DANBURY, CONNECTICUT 06810

(203) 797-4598
FAX (203) 796-1611

Office of Project Excellence (OPE) Steering Committee

Meeting
AGENDA
June 17", 2015
11:30 A.M.
CONFERENCE ROOM 3C
3RD FLOOR, CITY HALL

Roll Call

Review of Minutes

Old Business

New Business
e Updates on Existing Projects (reporting template should be used)
e Review New Project Requests, discuss and vote
o Review Project Portfolio Matrix with additional projects added

o Adjourn
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