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TO: Finance Committee Members
Shirley Chilian, Gary Falkenthal, Sandy Steichen

FROM: Richard Jannelli, Richard Hawley, Co-Chairs

FINANCE COMMITTEE MEETING

THURSDAY, JANUARY 19, 2012
7:00 P.M.

Please attend a Finance Committee Meeting on Thursday, January 19, 2012, at 7:00 p.m.
at the Administration Center, 63 Beaver Brook Road.

AGENDA

1. Review budget timeline (attached)

2. Discussion on the 2012-2013 Budget

Ce:  Board Members
Sal Pascarella
Cabinet Members
Town Clerk
Media




Sanuary 19"
January 24™
January 25"
January 31%
February 1%
February 6
February 8™
February 11"
February 13"

February 15™

BOARD BUDGET TIMELINE {revised)

Finance Committee Meeting, 7:00 p.m., BBAC .

Finance Committee Meeting , 8:00 AM, BBAC

Board Meeting, 7:00 p.m., BBAC (Superintendent’s Budget presented to Board)
Board Workshop with City Council, 7:00 p.m., BBAC

Lighthouse Training, 6:30 p.m., BBAC

PTO/Community Forum on Budget, 7:00 p.m., Rogers Park Middle School
Board Meeting, 7:00 p.m., BBAC (discuss budget)

Superintendent’s Roundtable on Budget, 10:00 a.m. Saturday, BBAC

Special Board Meeting to adopt Budget, 7:00 p.m., BBAC

Budget to Mayor



