TARRYWILE PARK AUTHORITY
REGULAR MEETING
July 16, 2013

CALL TO ORDER:

On Tuesday, July 16, 2013 at 6:30 p.m., the regular meeting of the Tarrywile Park Authority, was called to
order at Tarrywile Mansion, 70 Southern Blvd., Danbury, CT, by Chairman M. Marcus.

ATTENDANCE
The following board members were recorded as present:
Board Members; J. Preston, M. Marcus, D. Manacek, J. Harper, W. Platz & E. Munoz

Board Members Absent: M. Repole, B. Talarico and R. McGarrigal Park Staff: Becky Petro
Guests:Rosanne Schepis

Public Speaking:
Friends of Tarrywile: Rosanne Schepis of the Friends Board reported that the group will be doing more

social media outreach for future events. They are also looking to possibly extend their next artisan fair and
also doing a table at the Taste of Danbury.

AGENDA:

1. Chairman’s Report: Chairman Marcus noted that the last Castle Public Meeting was held on June 18",
Once everyone is back from Summer vacation, the group hopes to meet with the mayor and to start
discussing fundraising. Chairman Marcus also reported that the Friends of Tarrywile have applied for a
STEP (Stewards for Trails, Education and Partnerships) grant. This grant is sponsored by the American

Quarter Horse Association and Tractor Supply. The grant would be used for improvements to the Orange
Trail.

2. Minutes — June 11, 2013: A motion was made by D. Manacek fo approve the minutes of the
June 11, 2013 meeting. W. Platz seconded. The motion passed unanimously.

3. Financial:

A. Financial Reports — June 2013: A motion was made by J. Preston to approve the financial reports.
J. Harner seconded. The motion passed unanimously. ‘
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B. 2013/2014 Operating Budget: B. Petro presented the proposed 2013/2014 Operating Blﬁ'%%t E‘lef
discussion followed. D.‘:-g ﬁ.

A motion was made by W, Platz to approve the proposed 2013/2014 Operating Budgé‘t PJ Hearner
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4. Old Business: ey N o

A. Castle Update: Already reported under Chairman’s Report.

B. LoCIP Projects Update: The door project should be completed by July.. The paperwork for the
School update is progressing through the City Hall departments and the bid package will hopefully
go out in the next few weeks. The Qil to Gas Conversion request, must be approved by the City Council
-at their next meeting and then can proceed to the State for approval of the LoCIP fund transfer..




4. Old Business — continued:
C. Vending: B. Petro reported that after talking to Weenie Lynn’s, they would give us 10% of the profits
from her cart. She has 8 days in the next 2 months she would like to try. Discussion followed.

A motion was made by J. Preston to try having a vendor in the Park on a trial basis. Seconded by
E. Munoz. Motion passed unanimously.

5. New Business:

A. July 2013 Park & Mansion Use Reports: The July report prepared by B. Petro shows that there were 7
events scheduled for the Park with apx.160 people in attendance. There were 11 events scheduled for the
Mansion with apx. 833 people attending. Total Park & Mansion Events for July 2013 was 18 events
with 993 people attending.

B. Tenant Review Report and Renewals: B. Petro reported that all three leases wish to renew and the
following increases are fine with the tenants. Carriage House up $25 per month to $1,580; Farmhouse up
$25 per month to $1,675 and the Gatehouse up $20 a month to $1,130. The Tenant Review Committee
agreed to the rate changes and the current tenants.

A motion was made by W. Platz to accept the recommendation of the Tenant Review Committee
and renew the leases at the new raies. Seconded by D. Manacek. Motion passed unanimousiy.

6. Other Business:
A. Audit: B. Petro reported that the Auditor will be coming in next week to do the Audit.

Adjournment: A motion was made by J. Preston to adjourn the meeting'at 7:00 p.m. Seconded by D.
Manacek. Motion passed unanimously.

Respectfully Submitted,
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Joffug Breston, Secretary
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